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1. Project Information  
 

Project Title: Smart Farm: A Complete Climate Advisory Dissemination System 

Project Code: WBCAR 

Partner Organisation: 
Cultive8, ICTA Sri Lanka, Sher-E-Bangla Agricultural University 
Bangladesh 

Reporting Period: 1 December to 30 June 2024 

Date of Submission: 25 July 2024 

Contact Name: Aditya Shah 

Contact Position: Global Director: Strategic Partnerships 

Contact Email Address: aditya.shah@cropin.com 

Contact Telephone Number: +91 7259177288 

Contact Skype: NA 

Status of project progress in 
this reporting period   ☐  Significant delay        ☐  Delay                ☐  On Track 

Report sign Off  

 I have reviewed all the information provided for each 
section including the number of beneficiaries.  The 
information provided for each section of the report is 
complete. 

         

Name: Aditya Shah  

Designation: Global Director- Strategic Partnerships 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

4 
 

 

2. Summary of the Achievements  
During the first six months, we have successfully executed all planned activities, 
making significant strides in data collection, farmer engagement, and the 
deployment of advisory systems in Sri Lanka and Bangladesh. At the project’s 
inception, we established two separate domains for each country and mapped the 
field teams accordingly. The field team, consisting of 40 dedicated individuals, was 
responsible for onboarding farmers and collecting their data on the Cropin Grow 
Platform. 
 
Comprehensive training sessions were conducted to equip the field teams with 
the technical knowledge needed to effectively use the platform and gather 
essential farmer information. These sessions ensured that the teams were well-
prepared to perform their duties efficiently. 
 
As of now, we have boarded over 6,900 farmers and are on track to reach our 
target of 8,000 farmers by the end of next month. These achievements highlight 
our unwavering commitment to empowering agricultural communities and 
enhancing their access to vital resources and information. 
 
Output 1: System Configuration and Testing 
 

● Hosting: Established two separate domains for Sri Lanka and Bangladesh. 
● Process Mapping: Mapped the project processes and workflows on the 

platform. 
● System Configuration: Configured the identified processes and workflows 

in the system. 
● Mock Testing: Conducted mock testing of the platform to ensure 

functionality. 
● Config Changes: Made necessary configuration changes based on 

feedback from the mock run. 
● Final Testing: Completed final testing of the platform to ensure readiness.  

Login Ids:  
 

Country Url Domain Login Id Password 

Bangladesh https://smartfarm.cropin.co
m/ 

adpcbd 1711053147 123456 

Sri Lanka adpcsl 779311225 779311225 

 
Output 2: Deployment and User Enablement 

● Training: Provided extensive training to end-users by the Cropin Project 
Manager. 

● Mock Run: Conducted a mock run of the workflow to mirror on-the-ground 
operations with test data. 

https://smartfarm.cropin.com/
https://smartfarm.cropin.com/
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● Archiving Test Data: Archived all test data post mock run. 
● Go Live: Successfully launched the platform in the identified geographies. 

 
Output 3: Advisory Dissemination 

 
● Baseline Digitization: Completed farmer profiling and geo-tagging with 

comprehensive farmer and land record information digitization. 
● Climate Smart Advisories: Defined geography-based climate-smart 

advisories on the platform. 
● Advisory Services: Started sending climate-smart weather, GAP (Good 

Agricultural Practices), and pest and disease advisories to farmers. 
 
Current Progress:  
6922 Farmers/Direct beneficiaries of the Project 
 
Bangladesh: 4236      Sri Lanka: 2686 
Male: 3124    Male: 1933 
Female: 1112   Female: 753 
 
We aim to onboard the targeted 8,000 farmers by the end of July. We have 
already achieved this target in Bangladesh. In Sri Lanka, proactive 
communication with the ground team is ensuring the completion of the 
onboarding process. Internally, the analysis of the geo-tagged farms has 
commenced using Cropin Intelligence, providing valuable insights for 
further action. 
 

3. Summary of Project Beneficiaries 
● Direct Project Beneficiaries: The direct beneficiaries of this project are 

marginalised groups of farmers, specifically smallholder farming communities in 
Bangladesh and Sri Lanka. These farmers are onboarded to the project and receive 
direct support and access to advisory services, significantly enhancing their 
agricultural practices and productivity. As of now, 6,922 farmers have been 
registered on the platform, with a target to reach 8,000 farmers. The areas of focus 
include Puttalam, Anuradhapura, and Vavuniya in Sri Lanka, as well as Rangpur, 
Dinajpur, and Khulna in Bangladesh. This initiative underscores our commitment to 
empowering these communities and fostering sustainable agricultural 
development. 

● Indirect Project Beneficiaries: The indirect beneficiaries of this project include 
both local and central governments in the project regions. Our partnership with 
these governmental bodies is part of a long-term vision. This project serves as a 
pilot initiative, demonstrating its potential impact and paving the way for future 
sponsorship and independent management by the governments. By showcasing 
tangible benefits and successful outcomes, we aim to encourage governmental 
adoption and sustained support for similar projects in the future. 
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4. Performance Outcome Mapping 
 

Table 2: Implementation progress as of 30th June 2024 
Description Approved budget (in 

US$) 
Actual expenditure in US$  Target Result/achievement 

Outcome 1: System Configuration and Testing 

1.1Hosting $25,460 

$36,180 
1. Initially, the budgeted 

amount for the project was 
around 25,000 USD, which 
included hosting for 25 
Cropin Grow licences. 
However, unforeseen 
circumstances necessitated 
the deployment of a total of 
40 Cropin Grow licenses, 
significantly increasing the 
costs. The specific 
challenges encountered in 
Bangladesh and Sri Lanka 
during the project are 
outlined below: 

 
2. Bangladesh: During March 

and April, the peak 
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onboarding period, 
temperatures soared to 
43.7°C. This extreme heat 
made it challenging for the 
existing on-ground team to 
cover all 4,000 farmers 
efficiently. To ensure timely 
completion, we had to 
deploy additional personnel. 

 
3. Sri Lanka: Similarly, 

unforeseen circumstances 
during the same period 
hindered the existing team’s 
ability to onboard all 4,000 
farmers. Additionally, due to 
prevalent scams and frauds, 
many farmers were initially 
reluctant to share their 
information. This resistance 
necessitated an increase in 
manpower to effectively 
engage with the farmers, 
build trust, and achieve our 
targets promptly. 
 

These adjustments, although 
necessary to meet project goals, 
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resulted in higher overall costs. 
 
However, so that the costs do not 
impact the overall deliverables and 
targets, we adjusted the costs from 
other components wherever 
possible. 
 
 

1.2 Process mapping of the project 
in the platform 

$2,622 $2,500   

1.3  System configuration of the 
identified processes and work flow  

$3,337 $3,500   

1.4  Mock testing of the platform $32,962 $25,000   

1.5 Config changes as per mockrun 
feedback 

$3,337 $3,000   

1.6  Final testing of the platform $12,462 $10,000   

Outcome 2: System Configuration and Testing 

2.1  Training to the end users by th  
CropIn PM 

$28,337 $31,001   

2.2 Mock Run of the workflow to 
mirror on-the-ground operations 
with test data by the entire team 

$25,462 
$19,000 

  

2.3 Archiving test data $4,302 $8,100   

Outcome 3: System Configuration and Testing 
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3.1 Baseline Digitization: Farmer 
Profiling & GeoTag with a complete 
farmer and land record informatio  
digitization 

$41,399 

$49,200 
The rationale has been added in 
activity 1.1 as well. Both the activities 
are interconnected. 

8000 Farmers/Direct 
beneficiaries of the 
project 
 
Bangladesh 
Male: 2448 
Female: 952 
 
SriLanka 
Male:1878 
Female: 1122 

6922 Farmers/Direc  
beneficiaries of the Project 
 
 
Bangladesh: 4236 
Male: 3124 
Female: 1112 
 
Sri Lanka: 2686 
Male: 1933 
Female: 753 

3.2 Define the geography based 
climate smart advisories on the 
platform 

$41,399 $10,200 
Govt: 2 
Citizens: 8000 farmers  

 

3.3 Advisory Services: Sending 
through climate-smart weather, 
GAP, Pest & Disease advisories 

$8,460 $3,000 

6 Knowledge Products 
by the end of the 
project and Monthly 
progress reports 
 
Type: Final 
Report(Case Study):  
Number: 1 
Theme: Report (Case 
Study)and case study 
 
Type: Video Case 
Study:  
Number: 1 
Theme: Video 
 
Factsheet: 
Number: 1 

In Progress: 
1 Blog Post (with AWS) 
1 Video Case Study 
1 Factsheet (One Pager) 
 
To be planned: 
1 Webinar 
1 Blogpost 
1 Final Report 
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Theme: One Pager 
Type: Project Highlight 
factsheet 
Type: Virtual 
Knowledge Sharing 
events:  
Number: 1 
Theme: Webinar and 
Podcasts 
Type: 
Blogs/Articles/Case 
Studies  
Number: 2 
Theme: Blog Posts 

Total $250,000 $ 200,681   
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5. Partnership 
 

In our ongoing project in Sri Lanka and Bangladesh with ADPC, we have formed 
robust partnerships with Agrithmics in Sri Lanka and Cultive8 in Bangladesh. These 
partners, as extensions of Cropin, deploy 40 individuals to collect crucial data from 
farmers, ensuring comprehensive data collection and engagement. 
 
Key Activities 
On-Ground Operations 
Partner Involvement: Agrithmics and Cultive8 have teams visiting farmers to 
onboard them onto the Cropin Grow platform. 
 
Government Partnerships 
Central Level: Collaborations with the Information and Communication Technology 
Agency and the Department of Agriculture. 
Local Level: Engagement with village leaders such as the Grama Niladhari and 
Grama Sevak to facilitate community entry and support. 
 
AWS Collaboration 
Publishing and Outreach: Working with AWS to publish articles and blog posts, 
boosting visibility and showcasing our work to a broader audience. 
 
Achievements 
Strengthened Partner Capacities 
Training and Resources: Conducted training sessions for Agrithmics and Cultive8 
teams on data collection and digital platform usage. 
 
Improved Accountability and Communication 
Meetings: Bi-weekly virtual meetings ensure consistent communication and quick 
issue resolution. 
Feedback: Real-time feedback systems allow for prompt adjustments in project 
implementation. 
 
Influencing and Sustainability 
Government Relations: Strong ties with government bodies support project 
sustainability and expansion. 
Community Engagement: Involving local leaders ensures community support and 
long-term success. 
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6. Sustainability 
 

1. Successful Farmer Onboarding and Data Collection: 
 

● Over 6922 farmers have been registered on the platform across Sri Lanka 
and Bangladesh, with an end target of 8000 by the end of July. 

● Comprehensive data collection has been conducted, including farmer 
profiling and geotagging of farmlands. 

  
2. Enhanced Advisory Systems: 

 
● Deployment of the Plot Risk and Disease Early Warning System (DEWS) 

models in Sri Lanka and Bangladesh, providing real-time insights and 
proactive measures to mitigate crop risks. 

● Climate-smart advisories have been tailored and disseminated based on 
regional data, helping farmers adopt best practices for crop management. 
 

3. Knowledge Products: 
 

● Our objective is to maximise awareness and visibility of this project. To 
achieve this, we have partnered with AWS to create a comprehensive blog 
post that highlights the efforts and achievements of this initiative. This blog 
post will serve as a detailed case study, showcasing the project’s impact 
and the innovative solutions implemented. 

● We will host informative webinars to share insights, best practices, and 
lessons learned from the project. These webinars will be accessible to a 
broad audience, including stakeholders, partners, and the general public. 

● Concise one-page summaries will be created to highlight key aspects of the 
project. These one-pagers will be distributed to stakeholders, partners, and 
interested parties to provide a quick overview of the project’s goals, 
activities, and outcomes. 

  
4. Strong Government and Community Partnerships: 

 
● Collaboration with central and local governments, including the 

Information and Communication Technology Agency and the Department 
of Agriculture, has facilitated smoother project implementation. 

● Involvement of local village leaders has ensured community buy-in and 
support, essential for the project’s success and sustainability. 
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5. Sustainable Impact and Future Prospects: 

 
 

● The project serves as a pilot initiative, demonstrating significant positive 
outcomes that can attract future sponsorship and independent 
management by local and central governments. 

● By establishing a successful model, the project aims to secure long-term 
sustainability and expansion, ultimately benefiting more farmers and 
communities. 

● These efforts underscore our commitment to creating a sustainable 
impact, enhancing agricultural practices, and empowering smallholder 
farmers in Sri Lanka and Bangladesh. 

 
 

7. Communication and Knowledge Management 
 

Table 3: Communication and Knowledge products activity and progress achieved 
 

Related 
activity 
number 

 

Communications 
Activity.  
Strategy/Tactic 

 

Related communications 
or Knowledge product  

Impact /Change 
perceived. Big or 
Small wins. 
Numbers (If any) 

3.1 PR/Articles for Web Online blog posts In progress 

3.2 Virtual Event Webinar/ LinkedIn Podcast To be planned 

3.3 Factsheet One Pagers In Progress 

 

8. Challenges and Risks 
 

Farmers are unwilling to share their data actively because of various 
scams/fraudulent activities that have occurred in the past. 

With the start of monsoon season in both the countries, field mobility was 
restricted. This adversely affected our field operations. 

9. Lesson Learnt  
 

 Importance of Transparent Communication: 
 • Challenge: Farmers’ reluctance to share data due to previous scams. 
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 • Lesson: Clear and transparent communication is critical in overcoming 
trust barriers. Providing detailed information about how data will be used and 
ensuring data security can help build trust with stakeholders. Regular updates 
and open channels for queries also play a crucial role in mitigating concerns. 

 
 2. Adaptability to Environmental Factors: 

 • Challenge: Restricted field mobility during the monsoon season. 
 • Lesson: Flexibility in operational planning is essential. Developing 

contingency plans for environmental disruptions can ensure continuity. 
Adjusting field schedules and using alternative methods, such as virtual 
meetings, helped mitigate the impact of weather-related challenges. 

 3. Stakeholder Engagement and Local Involvement: 
 • Lesson: Involving local leaders and stakeholders from the beginning of the 

project can facilitate smoother implementation. Their support can help in 
gaining community buy-in and overcoming resistance. This approach was 
particularly effective in ensuring the success of farmer onboarding despite 
initial reluctance. 

 4. Effective Training and Capacity Building: 
 • Lesson: Comprehensive training for field teams and partners is crucial for 

effective implementation. Ensuring that all team members understand the 
technology and processes leads to better data collection and user engagement. 
The training sessions were instrumental in preparing the teams for on-ground 
operations. 

 5. Real-Time Feedback and Adaptation: 
 • Lesson: Implementing a system for real-time feedback allowed for prompt 

adjustments based on field experiences. Regularly collecting feedback and 
making iterative improvements helped address issues promptly and enhanced 
the overall effectiveness of the project.
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     Annex 1: Records of Events 
1. Farmers Campaigns: To spread awareness of the project in the regions 
2. Focused Group Discussions: To build a trust factor using the local on ground team 

and spreading awareness about the use of technology in the Agriculture sector. 
 
Images of campaigns and Group Discussions: 

 
 
 
 
 

     Annex 2: Event reports/minutes, Learning documents, Knowledge 
products, Communication products or other documents 
 
Link to Training Manuals: 
https://drive.google.com/drive/u/0/folders/1B2AQ5x2f0XqH8gOI5yFZA_syPXN7V07G 

 

Training Pictures: 

https://drive.google.com/drive/u/0/folders/1B2AQ5x2f0XqH8gOI5yFZA_syPXN7V07G
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Link to Datasets: 

Farmers' Assets Data_Bangladesh 

Farmers' Assets Data_SL 

 

 

https://docs.google.com/spreadsheets/d/1Rug5gr-RT6scGpnLUl3X9bOkev4SQ2Qtg6U3zBaaK2s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1P6mLe4R2U-woH0gI8On3nk273ZotEfw-X6p6v0cr_mw/edit?usp=sharing
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     Annex 3: Result Framework 
  

PDO Indicator Description:  Government agencies and Citizens who have access to climate-
resilient solutions tested under the project (Number) 

 Current Value End Target 

Government Agencies 
2 

2 

Male Citizen 
5810 

4326 

Female Citizen 
1865 

2074 

Date 
30 June 2024 

15 January 2025 

Comments 
The target shall be 
achieved by the end date  

Outcome 1 Indicator Description: SMS Advisories encompassing tailored climate 
smart advisory and alerts for any disease attack 

Value 

Govt: 2 
 
6922 Farmers/Direct 
beneficiaries of the Project 

Govt: 2 
Citizens: 8000 farmers  

Date 
 

 

Comments 
 

 

Output 1 Indicator Description: Trained stakeholders on the use of the platform and 
its application to inform decisions for Climate Change Adaptation (CCA) 

Value 

6922 Farmers/Direct 
beneficiaries of the Project 
 
 
Bangladesh: 4236 
Male: 3124 
Female: 1112 
 
Sri Lanka: 2686 
Male: 1933 
Female: 753 

8000 Farmers/Direct 
beneficiaries of the project 
 
Bangladesh 
Male: 2448 
Female: 952 
 
SriLanka 
Male:1878 
Female: 1122 
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Date 
30 June 2024 

15 January 2025 

Comments 
 

 

Output 2 Indicator Description: Knowledge Products created and published 
containing learnings and insights from the project 

Value 

0 6 Knowledge Products by the 
end of the project and Monthly 
progress reports 
 
Type: Final Report(Case Study):  
Number: 1 
Theme: Report (Case 
Study)and case study 
 
Type: Video Case Study:  
Number: 1 
Theme: Video 
 
Factsheet: 
Number: 1 
Theme: One Pager 
Type: Project Highlight 
factsheet 
Type: Virtual Knowledge 
Sharing events:  
Number: 1 
Theme: Webinar and Podcasts 
Type: Blogs/Articles/Case 
Studies  
Number: 2 
Theme: Blog Posts 

Date  
 

15 January 2025 

Comments 
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Annex 4:  
Total Users:  
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