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1. Project Information  
 

Project Title: Title of project being adopted by your organization.  

Project Code: WBCAR 

Partner Organisation: WindPower Nepal Pvt. Ltd.  

Reporting Period: 1st June 2024 to 30th June 

Date of Submission: 7/5/2024 

Contact Name: Shison Maharjan 

Contact Position: Manager (Climate Resilient Agriculture) 

Contact Email Address: info@windpowernepal.com 

Contact Telephone 
Number: +97715424646 

Status of project progress 
in this reporting period ☐ Significant delay         ☐ Delay   ☒ On Track 

Report sign Off ☒ 
I have reviewed all the information provided for each 
section including number of beneficiaries.  The 
information provided for each section of the report is 
complete. 

Name: Shison Maharjan Designation: Manager 

 
 
 
 
 
 
 
 
 
 
 
 

mailto:info@windpowernepal.com
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2. Key Achievements  
 

On-Site Evaluation of Co-Designed Aquaponics System 

We created an evaluation matrix with high, medium and low category for different parameters. One 
of the parameters was land structure availability where four households were categorized as “low”. 
Those households needed levelling of their land structure.  For the households with “low” Electricity 
Accessibility, we increased the length of wires for easy access of electricity.  Detail report for On-Site 
Evaluation of Co-Designed Aquaponics System is provided in the following attachment. 

On-Site Evaluation 
of Co-Designed Aqu  

 

Activity 1.2.1:  Roll out climate resilient aquaponics technology at the selected ten households 

The aquaponics systems were successfully installed and deployed at ten selected households. Our 
team received support from the beneficiaries, which made installation process smooth and efficient. 
All the beneficiaries were present and actively participated, demonstrating a keen interest in 
learning the installation procedure. They helped us manage the installation space. A brief description 
about the system and instructions on how to operate it were provided to each beneficiary after the 
installation. The images of the installation process are shown in Annex I. 

Activity 1.2.2: Integrate rainwater harvesting in all the household aquaponics system 

After the completion of the assembly of aquaponics unit, a rainwater harvesting system was 
integrated in each system. Each household system has a capacity of harvesting 500 litres rainwater, 
while the demonstration unit at cooperative has a capacity of harvesting 1000 litres of rainwater. 

Activity 1.2.3: Establish aquaponics demonstration unit at cooperative’s office for visitors 

After the completion of the system installation in households, a demonstration unit was installed on 
the terrace of the cooperative. The operation manager from the cooperative was briefed on the 
technical details needed to run the system effectively. Picture of demonstration unit is shown in 
Annex III. 

Fish and seeds Distribution: 

All the beneficiaries from ten households gathered at the cooperative to collect fish and seeds for 
their aquaponics system. Each household received 30 juvenile common carp, while 60 fish were 
placed in the demonstration unit. Additionally, each household received approximately 40 green 
lettuce seeds for plantation in their system, and the cooperative received 100 green lettuce seeds 
for the demonstration unit. Instructions for planting the seeds were also provided. 
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3. Implementation Progress 
 

Activity Title Last Month Progress Current Month Progress Activities, and Events, 
planed for the subsequent 
month 

Activity 1.1.1: Sign MoU 
between “WindPower Nepal” 
and “Local Women’s 
cooperative”, with clear 
work division between two 
parties 
 
(Dec 2023) 
 

Completed Completed Completed 

Activity 1.1.2: Conduct 
inception workshop 
 
(Mar 2024) 

Completed Completed Completed 

Activity 1.1.3:  Form a core 
group within women’s 
cooperative 
 
(Mar 2024) 

Completed Completed Completed 

Activity 1.1.4: Identify and 
select ten climate vulnerable 
and marginalised 
households 
(Mar 2024) 

Completed Completed Completed 

Activity 1.2.1:  Roll out 
climate resilient aquaponics 
technology at the selected 
ten households 
 
(Apr-June 2024) 

Completed Completed Completed 
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Activity 1.2.2: Integrate 
rainwater harvesting in all 
the household aquaponics 
system 
 
(May-June 2024) 

Completed 
 
 
 

Completed In Progress 

Activity 1.2.3:  Establish a 
breeding center and an 
aquaponics demonstration 
unit at the cooperative’s 
office for visitors. 
(June - July 2024) 

In Progress 
 

In Progress 
 

 

Activity 1.3.1: Strengthen 
capacity of core group 
through targeted training 
sessions to run the breeding 
center effectively 
 
(Aug 2024) 

Completed 
●  

In Progress 
●  

 

Completed 
●  

In Progress 
●  

 

 

Activity 1.3.2: Awareness 
training to sensitize local 
people on climate change 
and adaptation skills 
 
(Aug 2024) 

Completed 
●  

In Progress 
●  

 

Completed 
●  

In Progress 
●  

 

 

Activity 1.3.3: Conduct 
training workshops for local 
communities to effectively 
run the system 
(Aug-Sept 2024) 

Completed 
●  

In Progress 
●  

 

Completed 
●  

In Progress 
●  

 

 

Activity 1.3.4: Monitoring 
and Evaluation 
 
(Oct-Nov 2024) 

Completed 
●  

In Progress 
●  

 

Completed 
●  

In Progress 
●  
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Activity 1.3.5: Prepare 
handbook for design 
installation, operation and 
maintenance of climate 
resilient aquaponics system 
 
(Nov-Dec 2024) 

Completed 
●  

In Progress 
●  

 

Completed 
●  

In Progress 
●  

 

 

Activity 1.4.1: Conduct 
training and capacity-
building programs to 
enhance skills in product 
development, marketing, 
and financial management 
 
(Dec 2024) 

Completed 
●  

In Progress 
●  

 

Completed 
●  

In Progress 
●  

 

 

Activity 1.4.2: Facilitate 
market access by connecting 
the household to retailers 
and potential buyers 
 
(Dec 2024) 

Completed 
●  

In Progress 
●  

 

Completed 
●  

In Progress 
●  

 

Activity 1.5.1: Invite 
relevant stakeholders 
 
(Dec 2024) 

Completed 
●  

In Progress 
●  

 

Completed 
●  

In Progress 
●  

 

 

Activity 1.5.2: Conduct 
hand-over workshop 
 
(Dec 2024) 

Completed 
●  

In Progress 
●  

Completed 
●  

In Progress 
●  

 

Activity 1.6.1: Prepare and 
share a project end report 
 
(Dec 2024- Jan 2025) 

Completed 
●  

In Progress 
●  

 

Completed 
●  

In Progress 
●  
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4. Results Framework Indicators Progress 
 
Table 1 

PDO Indicator Description: Government agencies and Citizens who have access to climate-resilient solutions tested 
under the project (Number) 
 Baseline Actual (Previous) Actual (Current) End Target 

Value 0 0 0 Govt: 1 
Citizens: 45  

Date    30 Apr 2024 31 May 2024 15 Jan 2025 
Comments  
 
Outcome 1 Indicator 1 Description: No. of climate resilient aquaponics technology owned and operated by women’s cooperative 
Value 0 0 0 1 
Date     30 Apr 2024  31 May 2024 31 Dec 2024 
Comments  
 
Outcome 1 Indicator 2 Description: Number of capacity building trainings and awareness programs run to capacitate the 
vulnerable and marginalized on climate farming practices 
Value 0 0 0 4 
Date     30 Apr 2024  31 May 2024 30 Sept 2024 
Comments     
 
Outcome 1 Indicator 3 Description: No. of women equipped with knowledge of climate smart farming practices 
Value 0 0 0 50% of total persons trained 
Date     30 Apr 2024  30 May 2024 30 Sept 2024 
Comments     
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Outcome 1 Indicator 4 Description: Number of households with increased income from using aquaponics technology 
Value 0 0 0 10 
Date     30 Apr 2024  31 May 2024 15 Feb 2025 
Comments     
 
Outcome 1 Indicator 5 Description: Percentage of Women in decision-making process related to aquaponics technology installed 
at household and cooperative 
Value 0 0 0 50% 
Date    30 Apr 2024  31 May 2024 30 June 2024 
Comments     

 
Outcome 1 Indicator 6 Description: Percentage of beneficiaries adopting climate resilient farming practices 
Value 0 0 0 100% 
Date     30 Apr 2024  31 May 2024 31 Dec 2024 
Comments     

   
Output 1.1 Indicator Description: Sign MoU in between “WindPower Nepal” and “Local Women’s cooperative”, with clear work 
division between two parties 
Value 0 0 1 1 
Date     30 Apr 2024  31 May 2024 31 Dec 2023 
Comments      
 
Output 1.1 Indicator Description: Climate vulnerable and marginalized communities identified 
Value 0 0 10 10 
Date     30 Apr 2024  31 May 2024 29 Feb 2024 
Comments      
 
Output 1.1 Indicator Description: Women are aware about climate-resilient aquaponics technology 
Value 0 0 30 30 
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Date  30 Apr 2024 31 May 2024 31 March 2024 
Comments     
Output 1.2 Indicator Description: Number of climate resilient technology deployed 
Value 0 0 10 10 
Date  30 Apr 2024 30 June 2024 30 June 2024 
Comments     
Output 1.3 Indicator Description: Number of Demonstration unit established 
Value 0 0 1 1 
Date  30 Apr 2024 30 June 2024 31st July 2024 
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5 4. Challenges, Lessons Learned and Way Forward 
 
Heavy rainfall disrupted transportation and installation efforts. A vehicle carrying essential materials 
slipped, leading to a one-day delay and logistical complications. Additionally, transporting the required 
materials for the aquaponics systems to each household was challenging due to the lack of local 
transportation. Moreover, transporting live fish proved particularly difficult. The fish source was 
almost two hours away, causing low oxygen concentration in the fish packaging, resulting in the 
unfortunate loss of 40 fish during transit.  
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Annexures:  
Annex I: Beneficiaries volunteering during installation process 
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Annex II: Beneficiaries with the Aquaponics system after installation 



 

Monthly Progress Report June 2024 
13 

 

Annex III: Demonstration Unit 
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Annex IV: Fish Placement in the demonstration unit 
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Glossary 
 

Project Title means Exact and full name of the project as defined in the Sub Grant 
Agreement 

Project Code means A five-digit code assigned by ADPC  

Partner 
Organization 

means The lead agency(ies) responsible for the implementation of the 
project 

Key 
Achievements 

means The actual outcome or impact of your work, such as reaching a 
PDO, or outcome or output defined in the final and agreed 
Results Framework.  

Implementatio
n Progress 

means Implementation progress means the steps or actions taken to 
achieve the PDO or outcomes or outputs. In this case it would be 
the list of activities defined in the final and approved work plan 

Challenges means The most significant and persistent areas of risk that affect the 
project’s ability to achieve its objectives. Challenges could be 
related to managing the Sub Grant, sustaining development 
gains, coordinating with stakeholders, and implementing core 
management functions. Please also discuss the solutions to 
mitigate these risks. 

Lessons 
Learned 

means Lessons learned are contextual or operational information that 
may affect planning and future performance. They highlight the 
insights gained from the activity’s implementation practices and 
progress, such as staff feedback, stakeholder interviews, data 
analysis, and success stories. They also include any changes 
required by or support requested from ADPC or partners. 
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