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2. Key Achievements

VICTORY (Visualising the Power of Citizen Science Through Observations and Repository for
Anticipatory Action) is a fusion of low-cost hardware and software solutions which
harnesses the strength of communities, turning everyday individuals into scientific
contributors. This is led by Institute of Himalayan Risk Reduction and is being supported by
S4W Nepal and DCA Nepal. In the month of April, we focused on the preparation of
outreach materials, the development of presentation slides, the preparation of the rain
gauge, and a preliminary field visit to Bhimeshwor Municipality of Dolakha District and
Barbardiya Municipality of Bardiya District. The planning activities such as the installation
of the low-cost sensors in each ward, the data collection process, data dissemination, etc.,
are going on with the collaboration with the municipalities. During the fourth month of the
implementation, the following key achievements have been made:

1. Ward Level Sensitization meeting at 9 wards of Bhimeshwor and 6 wards of
Barbardiya Municipality.
Development of Training Manuals for the Citizen Scientists.
Ongoing recruitment process for citizen scientists.
Regular coordination with municipalities.
VICTORY Web application development.

vk wnN




3.Implementation Progress

Activity Title

Last Month Progress

Current Month
Progress

Activities, and

Events, planned for

the subsequent
month

Activity 1.1.1:
Inception Meeting
with ICARE Team

(Dec 2023)

Completed

Completed

N/A

Activity 1.1.2:
Development and
Partnership
Formalization with
the Local
Government and
Stakeholders

(Jan 2024)

Completed

Completed

N/A

Activity 1.1.3:
Scoping visit to
project locations :
kick-off meeting,
hiring of local
coordinators and
collection of
relevant secondary
datasets

(Jan 2024)

Completed

Completed

N/A

Activity 1.1.4:
Preparation of
Detailed
Implementation
Plan (DIP)

(Jan 2024)

Completed

Completed

N/A

Activity 1.1.5:
Submission of
Inception Report

(Jan 2024)

Completed

Completed

N/A

Activity 1.2.1:
Customizing and

In-Progress

Completed

N/A




Integrating
Software Solutions

Mobile app designs
completed, revised, and
finalized, Form Testing

Testing Complete and
Deployed in the Google
Play store

(Jan 2024) completed, Testing ongoing
before deployment
Activity 1.2.2: In-Progress In-Progress

Developing low-
cost hardware
products

(Jan - Feb 2024)

Prepared and Finalized 120
Rain gauge,

Bamboo procured and
being painted

Activity 1.2.3:
Preparation of
Citizen Scientist
Dashboard

(Jan - Feb 2024)

In-Progress

Purchased a domain
citizensciencenepal.com,
Development of a web-
dashboard to visualize the
information.

In-Progress

Developed the web-
based VICTORY
dashboard,
Dashboard is able to
Visualize the disaster
reported, Leaderboard
System of the Citizen
Scientist

Login for al Citizen
Scientists

System,
Demonstration
and Simulation by
cs

Activity 1.3.1: In-Progress Completed
Development of
Data Collection Data collection protocol For
Protocol Citizen Scientist
(Feb 2024)
In-Progress Completed
Activity 1.3.2: Training manual for Citizen Equipment Handling

Development of
Training Manuals
for the Citizen
Scientists

(Feb - Mar 2024)

Scientist prepared

Procedures Completed,
Curriculum Plan and Pre-
post training
Questionnaire
developed,

Manuals prepared and
translation in local
language

Activity 1.3.3:
Preparation for
Official Launch at
both municipalities

(Mar 20224)

In-Progress

Selection and listing of colleges
for outreach programs,
Appointment of the field
officers, data analyst, research
and documentation officers,

In-Progress

Conducted ward level
sensitization meetings
at 9 wards of
Bhimeshwor and 6
wards of Barbardiya
Municipality,

Oath Taking
Ceremony by the
Citizen Scientists,
Official Launching
Program in
Municipality




Regular  collaboration
municipalities.

with

Marketing material preparation

(Outreach presentation,

Regular collaboration
with municipalities,
Sticker for rain gauge
and T-shirt design

banners, posters, etc) Prepared
In-Progress In-Progress Onboarding
Citizen Scientist in
Agreement with Ward |Slack Platform &
Activity 1.4.1: Offices for the |WhatsApp
Building a Network identification of
of Citizen Scientists location for
instrumentation,
(Apr- May 2024) Requested a
Recommendation Letter
from each Ward offices
In-Progress In-Progress 2 days Capacity
Activity 1.4.2: . . . Building Training
Capacity Building Dlscgs'smr? with the' Program
of Citizen Scientists Municipality Regarding
Launch Event and
Capacity Building
(Apr-May 2024) Training of CS
In-Progress In-Progress Complete
Activity 1.4.3: Sensitization
Orientation and Conducted ward level |Meetingin
Sensitization at sensitization meetings |Remaining 5
each Ward at 9 wards and 6 wards |Wards
of Barbardiya
(Apr- May 2024) Municipality.
Completed Completed

Activity 1.4.4:
Transect Walk at
the risk prone
region

(Apr- May 2024)

Landslide hotspots in
Bhimeshwor
Municipality and Flood
prone areain
Barbardiya
Municipality were
identified.

Interviews and
Information were
gathered from locals of
the area, DRR focal
persons and Red Cross




volunteers about the
risk-prone region.

Transect Walk was
carried out at the
identified regions.

Activity 1.4.5:
Deployment of
hardware product
(rain gauge and
bamboo staff)

(Apr- May 2024)

In-Progress

In-Progress

Identification of potential
areas for the Bamboo
Staff Gauge

Deploy Rain gauge
to the Citizen
Scientists,

Deploy Bamboo
Staff Gauge

Activity 1.5.1:
Assessing the
Hardware
Conditions

(Jun - Sep 2024)

Planned for June 2024

Activity 1.5.2:
Communication
with the Citizen
Scientist

(Jun - Sep 2024)

Planned for June 2024

Activity 1.5.3:
Award and
Incentivizing

(Jun - Sep 2024)

Planned for June 2024

Activity 1.6.1:
Quality control and
data management

(Jun - Oct 2024)

Planned for June 2024

Activity 1.6.2: Data
Visualization

(Jun - Oct 2024)

Planned for June 2024

Activity 1.6.3:
Integration with
Mobile Application

(Jun - Oct 2024)

Planned for June 2024

Activity 1.7.1:
Citizen Scientists
Summit

Planned for Nov 2024




(Nov - Dec 2024)

Activity 1.7.2: Local
Workshop

(Nov - Dec 2024)

Planned for Nov 2024

Activity 1.7.3:
Visualization of the
results in the
municipalities

(Dec 2024)

Planned for Dec 2024

Activity 1.7.4:
Capacitation,
Integration, and
Handover

(Dec 2024)

Planned for Dec 2024

Activity 1.7.5:
Submission of the
final report

(Jan 2025)

Planned for Jan 2025




4.Results Framework Indicators Progress

PDO Indicator Description: Government agencies and Citizens who have access to
climate-resilient solutions tested under the project (Number)

Baseline Actual Actual End Target
(Previous) (Current)

Value Total 0 0 Total Local

Government Government

Agencies: 0 12

Citizens: 100

Date 31 Mar 2024 30 April 2024 15 Jan 2025
Comments By the 15" of Jan 2025, the local government will be implementing

the VICTORY dashboard thereby adopting the citizen scientist

approach.

Output 1.1.i No. of Partnership and Collaborations with the stakeholders in
implementing this project

Value 2 2 2
Date 31 Mar 2024 30 April 2024 15 Jan 2025
Comments Project Approval Letter from Bhimeshwor and Barbardiya

Municipality received, Approval from Social Welfare Council (SWC)

received.

Output 1.1.ii Number of people participating in inception workshop (by
participant category, sex, year, theme, country)

Value 80 (52 Male & 80 (52 Male & 80 (52 Male
28 Female) 28 Female) & 28 Female)

Date 31 Mar 2024 30 April 2024 15]Jan 2025

Comments There were 20 participants more than targeted, however, the team

ensured at least 35% of Female participants were present.

Output 1.2. i: No. of low-cost Rainwater gauge

Value 120 120 120
Date 31 March 2024 30 April 2024 15 Jan 2025
Comments Prepared Extra Rain gauge for any damages or quick replacement

Output 1.2. ii. No. of Water Level Staffs

use of paint in the bamboo.

Value 0 0 50
Date 31 March 2024 30 April 2024 15 Jan 2025
Comments 50 Bamboo staffs have been procured and is being calibrated by the




Output 1.2: iii. No. of Web Dashboard visualizing these information

Value 0 1 1
Date 31 March 2024 30 April 2024 15 Jan 2025
Comments Login System for al Citizen Scientists, Dashboard is capable of data

integration from VICTORY Mobile app.

Output 1.3:i. No. of Guidelines developed for the citizen scientists

Value 0 2 2
Date 31 March 2024 30 April 2024 15 Jan 2025
Comments Equipment Handling Procedures Completed, Curriculum Plan and

Pre-post training Questionnaire developed, Manuals prepared and
translation in local language

Output 1.3: ii. Number of official launch events

Value 0 0 2
Date 31 March 2024 30 April 2024 15 Jan 2025
Comments The Official Launch Event in each municipality is being planned for

the May.

Output 1.4: i. Number of Sensitization Events at Ward

Value 0 15 20
Date 31 March 2024 30 April 2024 15 Jan 2025
Comments Conducted ward level sensitization meetings at 9 wards and 6 wards

of Barbardiya Municipality and the remaining meetings will be
completed in the First Week of May.

Output 1.4:ii. No. of outreach events at school

Value 0 0 15
Date 31 March 2024 30 April 2024 15 Jan 2025
Comments The outreach event was delayed due to the Nepali Calendar system

and will be completed in May.

Output 1.4: iii. Number of people trained in Mapathon (online)

Value 0 0 20

Date 31 March 2024 30 April 2024 15 Jan 2025
Comments

Output 1.4: iv. Number of citizen scientist trained (in person)

Value 0 I [ 100
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Date 31 March 2024 | 30 April 2024 | 15Jan 2025
Comments

Output 1.5: i. No. of Submissions received in the system

Value 0 0 100

Date 31 March 2024 30 April 2024 15 Jan 2025
Comments

Output 1.6: i. No. of Maps and Graphs Visualized in the system

Value 0 0 1

Date 31 March 2024 30 April 2024 15 Jan 2025
Comments

Output 1.7: i. Number of local government officials, stakeholders, users and
administrators trained/sensitized

Value 0 0 30

Date 31 March 2024 30 April 2024 15 Jan 2025
Comments

Output 1.7:ii. Number of Dissemination events

Value 0 0 2

Date 31 March 2024 30 April 2024 15 Jan 2025
Comments

11



1.

5.Challenges, Lessons Learned and Way Forward

Limited Attendance and
partial participation in the
event

It is necessary to conduct
outreach to relevant and
targeted community groups and
organizations.

Maintaining a clear and
transparent communication
with attendees about the
purpose of the project will
prevent misunderstandings and
manage expectations
effectively.

Embrace the idea of
hybrid events, blending
both physical and virtual
components to broaden
the event's reach.

Offer flexible scheduling
options to accommodate
personal commitments,
enabling more individuals
to participate either in-
person or virtually.

the event

contingency planning are crucial
to mitigate disruptions and
ensure a seamless experience
for participants.

If audiovisual equipment is
unavailable, instead of relying
on presentations or videos,
shifting to a more interactive or
discussion-based format that
doesn't require technology.

2. Engaging the local It is important to incorporate Continuously refine and
community and gaining interactive elements such as adapt engagement
their trust Q&A sessions, breakout strategies based on
discussions, employing a local participant feedback and
translator if needed and observations from the
networking opportunities current event to optimize
throughout the event to keep the attendee experience in
participants engaged. future events.
3. Technical issues during Technical preparedness and Conduct comprehensive

technical rehearsals and
testing prior to the event
to identify and address
any potential issues
proactively. Using non-
technical materials such as
posters, handouts, or
printed materials to
convey key messages
effectively.
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Annexures:

A. Orientation and Sensitization at each ward of 14th April 2024
Bhimeshwor Municipality

B. Development of VICTORY mobile application April 2024

C. Orientation and Sensitization at each ward of Until 30th April
Barbardiya Municipality 2024

D. Transect Walk at the risk prone region at Until 30th April
Barbardiya Municipality 2024
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A.Orientation and Sensitization at each ward of
Bhimeshwor Municipality

Ward no.5 Ward no.6
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Ward no.8

B.Orientation and Sensitization at each Ward of
Barbardiya Municipality

Ward no. 4 Ward no. 5
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Ward No. 6

Ward no. 8

C.Transect walk at flood prone zone in Barbardiya
Municipality

Site for of Bamboo staff (River Gauge) Measurement of floed plain area during site visit
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D. Site selection for rain gauge and bamboo staff
(river gauge) installation
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E. VICTORY Mobile application Screenshots

12:39 PM Sun, May 5 63 @ &3 -+

ICTORY

INSPIRING GITIZEN SCIENTISTS
SignIn

Phone/Username

Phone or username

Password

Password L)

Forgot your password?

Don't have an account? Create Account

12:18 PM Sun, May 5 &3 & 63 -+ = @4

%CTORV @

Current Weather Source: Windy ~

Lalitpur

§.3°C
Forecast
NOwW 3PM 6 PM 9PM
27°C 20°C 19°C 19°c
Omm Oomm Oomm Oomm

Daily Forecast Observation

Temperature

Precipitation

50°

)

T 40%c

2

e;i 30°

E

8

£

E

g

2

g ™o 2 o [2

8 s, %, %, %S, s, 0, 74,

o, K "o, o, o, £ 2

Home

Sign in page and Home page of VICTORY app
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12:26 PM Sun, May 5 63 & 3

<

Name *

ICTORY

INSPIRING CITIZEN SCIENTISTS

Sign Up

Name

Name is required

Phone *

Phone

Mobile is required

Username *

Username

Email

example@email.com

Age *

Age

Gender *
Gender
Caste/Ethnicity *
Caste/Ethnicity
Password *

Password

LN

§29% PM Sun, May 5 43 @ &

2

example@email.com

Age *
Age
Gender *
Gender
Caste/Ethnicity *
Caste/Ethnicity
password *
Password
Confirm Password *

Confirm Password

LN

Mark your GPS location

KYRGYZSTAN

E TURKEY TURKMENISTAN
SYRIA |RAN  AFGHANISTAN
ISt PAKISTAN
ECYPT saubl  YNimeb
ARABIA ARAB

EMIRATES

ERITREA| YEMEN
SUDAN

Photo

SOUTH
CHINA KOREA
NEFgL
BANGLADESH TAIWAN
LAOS,
VIETNAM
CAMBODIA PHILIPPINES

Upload Photo

By continuing, you agree to our User Agreement and Privacy Policy

NEXT

Sign Up page of VICTORY

JAPAN
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12:38 PM Sun, May 5 & %63 - 12:38 PM Sun, May 5 &3 @ &3 - 2@

%l " security Questions

What was the name of your first pet?

Inwhat city were you born?

What is your favorite book or movie?

What is the name of your favorite teacher?

What is the first company you worked for?

SUBMIT

SKIP

CONFIRM

Location and security questions for signing up
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12:42PM Sun, May 5 63 ® 43 -+

»
&

Campaigns

Featured

Bar Bardiya Campaign

Contribute Now ->

Recent Campaigns

Aidan Quinn

test campaign 3 may test campaign 53

Not Started

Not Started Not Started

Contribute Now - Contribute Now > Contribute Nd

w:
Campaigns

Phone

Email

Age
null

Gender
Male

Caste/Ethinicity

Others
GPS Location

swalkin THAMEL CHABAHIL

KIMDOL
SITAPAILA KATHMANDU
CHHAUNI VETKHA TILGANGA
shaltaar [ ]
\ BANESHWAR
Nagarjun SINAMANGAL
KALANK| KULESHWAR

THAPATHALI

GAIRI GAUN @)

LoGout

Profile

Campaign and User-profile page

21



12:43PM Sun, May 5 3 ® 43 -+

< Forms

Precipitation

Water Level

Landslide Event

20D 12:43 PM Sun, May 5 3 @ (3 -

< Precipitation

Form for Reporting Precipitation

v

Forms for data collection

=@
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12:43 PM Sun, May 5 &3 ® &3 -+ =G 12:43PM Sun, May 5 43 @ 43 -+ =G

Form for Reporting Precipitation ) X Form for Reporting Precipitation X

Grid Name* Date of Observation*

{ } PICK DATE

88 5] & ¢
1 2 3 4 5 6 ) 3 8 9 (o]
-1 q w e d t y u 1 o P &
2 a s d f g h j k | %
& 74 X c v b n m , &
2123 ) « > 123
v

Data submission form for precipitation
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12:49 PM Sun, May 5 &3 53 -+

Form for Reporting Landslide Event

Landslide Name*

)
8

12:50 PM Sun, May 5 63 (3 & ---

® EN

X

Form for Reporting Landslide Event

Landslide Origin*

-1 q w e r t

(e} z X (o) \
2123 (@)
v

} O o
) New

& $
6 7 .8 9 0
u i ] p &
h j k | v
n m ) <
< » 2123

PREVIOUS

2@+

- EN X

NEXT

Form for landslide data collection
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@ 12:53PM Sun, May 5 63 5 -+ =@
X

12:53 PM Sun, May 5 63 &3 @ -+
Form for Reporting Landslide Event ® EN Form End Screen - = x

Photo*

PICK IMAGE

Form name

Is Completed?

St

PREVIOUS NEXT PREVIOUS

Landslide reporting form
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VICTORY Web Dashboard
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Glossary

Project Title

means

Exact and full name of the project as defined
in the Sub Grant Agreement

Project Code

means

A five-digit code assigned by ADPC

Partner Organization

means

The lead agency(ies) responsible for the
implementation of the project

Key Achievements

means

The actual outcome or impact of your work,
such as reaching a PDO, or outcome or
output defined in the final and agreed Results
Framework.

Implementation Progress

means

Implementation progress means the steps or
actions taken to achieve the PDO or
outcomes or outputs. In this case it would be
the list of activities defined in the final and
approved work plan

Challenges

means

The most significant and persistent areas of
risk that affect the project’s ability to achieve
its objectives. Challenges could be related to
managing the Sub Grant, sustaining
development gains, coordinating with
stakeholders, and implementing core
management functions. Please also discuss
the solutions to mitigate these risks.

Lessons Learned

means

Lessons learned are contextual or operational
information that may affect planning and
future performance. They highlight the
insights gained from the activity’s
implementation practices and progress, such
as staff feedback, stakeholder interviews,
data analysis, and success stories. They also
include any changes required by or support
requested from ADPC or partners.
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