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1. Project Information

Project Title: SmartFarm - A Complete Climate Advisory

Project Code: WBCAR

Cultive8, ICTA Sri Lanka, Sher-E-Bangla Agricultural University

Partner Organisation:
& Bangladesh

Reporting Period: 06 April 2024 to 05 May 2024

Date of Submission: 05 May 2024

Contact Name: Aditya Shah

Contact Position: Global Director- Strategic Partnerships

Contact Email Address: aditya.shah@cropin.com

Contact Telephone
Number:

+91-7259177288

Status of project progress |:| Significant D Delay . -

in this reporting period delay

Report sign Off | have reviewed all the information provided for each
section including the number of beneficiaries. The
information provided for each section of the report is

complete.

Designation: Global Director-

Name: Aditya Shah Strategic Partnerships
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2. Key Achievements

During this reporting period, significant progress has been made as we have successfully initiated
on-ground activities for the project. The project has transitioned into its operational phase, with
active engagement of farmers through our application. Our field team, comprising diverse
extension officers equipped with the Cropin Grow application on their smartphones, is diligently
visiting various locations in Bangladesh and Sri Lanka to onboard farmers onto our platform.

As of today, we have successfully onboarded over 2200 farmers, demonstrating a substantial
impact on the ground. Among these, 1890 farmers have been onboarded in Bangladesh, while over
365 farmers have joined from Sri Lanka. This robust start underscores our commitment to
empowering agricultural communities and enhancing their access to resources and information.

The onboarding process will persist until we achieve our target of reaching 8000 farmers.
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3. Implementation Progress

Activity Title

Last Month Progress

Current Month Progress

Activities, and Events,
planed for the subsequent
month

The changes have been applied
according to the feedback.

Working ADPC Hosting on| Completed Completed N/A
Cropin Cloud platform e The hosting has been created. | e The hosting has been
Two different domains have created. Two different
(Dec 2023) been created, one for each domains have been
country. created, one for each
country.

Completion of process| Completed Completed N/A
mapping document The process mapping has been | The process mapping has

done along with the Partner. The | been done along with the
(Dec 2023) areas have been selected and | Partner. The areas have been

the team structure was decided. | selected and the team

structure was decide

Completion of system| Completed Completed N/A
configuration All the data has been uploaded | All the data has been

to the system and the account | uploaded to the system and
(Dec 2023) activation has been done the account activation has

been don

Successful testing and| Completed Completed N/A
smoothly executing platform| Testing of the platform has been | Testing of the platform has
as per the process mapping| done using dummy data. been done using dummy
identified data.
(Dec 2023)
Completion of config changes | Completed Completed N/A
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(Dec 2023) The changes have been
applied according to the
feedback.

Successful testing and| Completed Completed N/A

smoothly executing platform| The testing has been done, | The testing has been done,

as per the process mapping| changes applied and the process | changes applied and the

identified mapping has been identified as | platform is running according

well. to the process map
(Dec 2023)
Completion of training| In-Progress Completed
programs e Training has been completed. e Field team training was
conducted for both the field

(Dec 2023 - Jan 2024) teams.. Multiple sessiops were
organised and all queries
were cleared

Completion of testing by on-| Completed Completed

ground team The training has been completed. The field team used the
application using test data.

(Dec 2023 - Jan 2024)

[

Clearance of all test data from| Completed Completed

the platform All the test/dummy data collected | All the test data has been deleted

during the testing phase will be | and a clean version of the

(Dec 2023 - Jan 2024) deleted. platform has been shared with
the team.

In-Progress
° In-Progress
[ ]
On ground team visiting| Completed Completed 2200+ Farmers have been
farmers to start data capture registered on Cropin Grow
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The teams have already gone to the

The field teams have already

(Dec 2023 - Jan 2024) farmers and started capturing | started visiting farmers to
ground data. capture data.
In-Progress In-Progress
[
Completion of farmer profile| Completed Completed Land Records are captured
and land record capture The field teams have started | The field teams have started | through the area auditing
capturing data into the platform. capturing data into the platform. | feature of the platform.
(Dec 2023 - June 2024)
In-Progress In-Progress
e This is an ongoing process and e Thisis an ongoing
shall continue till 8000 farmers process and shall
are onboarded. continue till 8000
farmers are onboarded.
Climate smart advisories Completed
e As the data starts to populate the | In-Progress
(Dec 2023 - Dec 2024) climate-smart advisories shall be | ® The climate smart advisories
provided to the farmers. will go as the analysis are
being done in the backend.
In-Progress This generally takes 4-6
° weeks.
[
Dissemination of advisory| In Progress In-Progress
services, PoP information| As the data starts to populate the
(certified by the authorized advisories shall be provided to the e The advisories and
) farmers. insights will go as the
departments of respective . .
analysis are being done
countries), pest & disease| |n.progress in the backend. This
early warning alerts ° generally  takes  4-6
weeks.
(Dec 2023 - Jan 2025)
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4. Results Framework Indicators Progress

Baseline Actual (Previous) Actual (Current) End Target

PDO Indicator Description: To contribute to an enabling environment for climate-resilient policies and investments in select
sectors and countries in South Asia

Value 0 2264 Farmers Govt: 2
Citizens: 8000
farmers
Date 31 Mar 2024 30 Apr 2024 15Jan 2025
Comments Farmers will be provided with SMS notifications and will be given information about

disease early warnings, climate smart advisories and package of practices. The target is
to onboard 8000 farmers on the platform. The data will be shared with Sher-E-Bangla
Agricultural University Bangladesh and ICTA Sri Lanka.

Outcome 1 Indicator Description: SMS Advisories encompassing tailored climate smart advisory and alerts for any disease
attack
Value 8000 Farmers 2264 Farmers 8000 Farmers

Date 31 Mar 2024 30 Apr 2024 15 January 2025
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Comments

This is a continuous process, sms will be sent to farmers once they are onboarded on
the platform and the data has been captured. The analysis generally takes 4-6 weeks and

after that the SMSes are sent.

Output 1 Indicator Description: Trained stakeholders on the use of the platform and its application to inform decisions for

Climate Change Adaptation (CCA)

Value 0 2264 Farmers/Direct | 8000
beneficiaries of the | Farmers/Direct
Project beneficiaries of the
project
Bangladesh Bangladesh
Male:1600 Male: 2448
Female:290 Female: 952
Sri Lanka: SriLanka
Male: 260 Male:1878
Female:105 Female: 1122
Date 31 Mar 2024 30 Apr 2024 31 August 2025
Comments

Output 2 Indicator Description: Knowledge Products created and published

project

containing learnings and insights from the

Value

6 Knowledge
Products by the
end of the project
and Monthly
progress reports

Type: Final
Report(Case Study):
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Number: 1

Theme: Report
(Case Study)and
case study

Type: Video Case

Study:

Number: 1

Theme: Video
Factsheet:
Number: 1

Theme: One Pager
Type: Project
Highlight factsheet
Type: Virtual

Knowledge Sharing
events:

Number: 1

Theme:  Webinar
and Podcasts

Type:
Blogs/Articles/Case
Studies

Number: 2

Theme: Blog Posts

Date

31 Mar 2024

30 Apr 2024

Comments

Knowledge products will be created by the end of the project. We will also make sure to
create farmer’s stories during the project to help us understand any hindrances and get
feedback from the farmers regarding the effectiveness of the analysis.
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5. Challenges, Lessons Learned and Way Forward

Key Lessons Learned:

Proactive Communication: We prioritise continuous communication with the project lead
on the partner's side, maintaining an ongoing dialogue to facilitate real-time updates and
ensure our ability to adapt swiftly to emerging situations. This open line of communication
is essential to our strategy, providing the flexibility necessary to effectively address
unforeseen challenges. By fostering a collaborative and communicative environment, we
strive to uphold a proactive stance, enabling us to navigate obstacles seamlessly and ensure
the project's successful progression.

Moreover, our commitment to communication extends internally as well. We conduct
regular calls with internal teams to preemptively address any potential hindrances and
ensure a smooth journey throughout the project timeline.

Way Forward:

The project is currently on track and we will go forward according to the work plan devised.
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Annexures:

Bangladesh Project Dashboard:

# Cropin Cloud

G % cloud.cropin.in/dashboard-farm/aggregation-level D W & Incognito (2)

Cropin Cloud Production Monitoring a ® .
Live Project 2024-25 - o o' = Filters
1,11,62,257.09
2 7PLOTS 1,681 11,887 CroppablEen
ActiveA: 3 (DECIMAL/UNIT)

5] } \ L ) { 1,352 plass ngj ge

Plot Intelligence & Advisory ~ - K i L>)‘
o Weather & Climate Advisory
v No advisories

>

Powered By Cropin Al

Field Data v

Satellite

Map data ©2024 TerraMetrics | Terms

Cropin Cloud X % SmartFarm Plus Reports

€ 25 cloud.cropin.inffilled-formsfformidf2001 Incognito (2)  Finish update }

Cropin Cloud n® @

On this feature of Form, all the types of illed forms are summarized here.You can view, edit, and bulk upload data for
@ Forms e Close @ Page Tips

Baseline Survey Questionnaire (797)

_l Form Type Crop Varieties Location
N Farmer Rice -
)
w7
& Q_ Search in table Page10f & > | = Filters
. Does the Did th
o farmer acvisories help coracion
Howmany . N i hat you tak . .
[ rarmer name LastFiledOn  Lastfiled b raky s mair e s base
ncom the p ether event
D Shuborna Biswas 01/04/2024 Mohamm... 6 Average No Yes Fellow Far.. Weekly Less Effec..  Some-wh... [object O... moderate ... [«
D Aroti Rani 01/04/2024  Mohamm... 4 Average No Yes Fellow Far... Weekly Less Effec..  Some-wh... - moderate ... [t
O selina 31/03/2024  Selinakh.. 4 Poor Yes No. Fellow Far..  never Not effect..  Some-wh [objectO..  nosignific.. [¢
O Akhirun 31/03/2024 Selinakh.. 4 Poor Yes No Fellow Far..  never Not effect.. not-prepa.. [objectO..  nosignific.. [¢
[0 Cchompa 31/03/2024 Selinakh.. 4 Average Yes  No Fellow Far.. never Not effect.. not-prepa.. [object 0.  moderate.. [¢
M Uacina 202904 Calina Kh ] Danr in Vac Callow Ear  moviar et affart  Camawh Frhiact A mdarata T
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Sri Lanka Project Dashboard:

4 Cropin Cloud x  +

c 25 cloud.cropin.in/dashboard-farm/aggregation-level o & Incognito

Cropin Cloud Production Monitoring a ® 0
Live Project 2024-25 = o) R4 = Filters

8 Project level data 340 /365 ( 346 /350 496.30 0

Alerts Raised
Active Farmer Active Assets « Croppable Area (ACRE)

B - 348 plofs not geofenced 0 Open Alerts

Plot Intelligence & Advisory ~
o Weather & Climate Advisory
v No advisories
>

Powered By Cropin Al
Field Data v

Map Satellite

Keyboard shortcuts | Map data ©2024 Google Imagery ©2024

Crop Plan for both the countries:

Cropin Cloud x  +
G 2% cloud.cropin.injactivity-farm/plan/2601 > ¥ O & Incognito
Ell Cropin Cloud oo @
Plan Type is  template for an advisory or a task to be followed/done by the farmer or the agent. You can then use this template for
m Plan types making specific plans. You can detail out the plan type here. Cancel @ PageTips

ATTRIBUTE LABEL ATTRIGUTECODE DATA TYPE ADDITIONAL INFORMATION (OPTIONS/RANGE)  MANDATORY  CONDITION  CALCULATE  SHoW
a # Tillering
# Panicle Formation
()
v

# Flowering
i Ripening

t Crop Stage Drop down a o
# Harvesting

# seedling

# Transplantation

i Yes
t Any pest or infestation observed Drop down a o

i Less than 50%
# 50%

i I Yes, What is the expected damage fi Drop down [m] o
# More than 50%
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Glossary

Project Title

Project Code

Partner
Organization
Key
Achievements

Implementatio
n Progress

Challenges

Lessons
Learned
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means

means

means

means

means

means

means

Exact and full name of the project as defined in the Sub Grant
Agreement
A five-digit code assigned by ADPC

The lead agency(ies) responsible for the implementation of
the project

The actual outcome or impact of your work, such as reaching
a PDO, or outcome or output defined in the final and agreed
Results Framework.

Implementation progress means the steps or actions taken to
achieve the PDO or outcomes or outputs. In this case it would
be the list of activities defined in the final and approved work
plan

The most significant and persistent areas of risk that affect
the project’s ability to achieve its objectives. Challenges could
be related to managing the Sub Grant, sustaining
development gains, coordinating with stakeholders, and
implementing core management functions. Please also
discuss the solutions to mitigate these risks.

Lessons learned are contextual or operational information
that may affect planning and future performance. They
highlight the insights gained from the activity's
implementation practices and progress, such as staff
feedback, stakeholder interviews, data analysis, and success
stories. They also include any changes required by or support
requested from ADPC or partners.
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Asian Disaster Preparedness Center
SM Tower, 24th Floor, 979/66-70 Paholyothin Road,
Phayathai, Bangkok 10400 Thailand

Tel: +66 2 298 0681-92
Fax: +66 2 298 0012
Email: adpc@adpc.net

www.adpc.net

Asian Disaster Preparedness Center - ADPC
[ @rorcret
Asian Disaster Preparedness Center (ADPC)
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