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Outcome 1: Improved Early Warnings and Early 
Action for climate induced hazards reaches the 

Output 1.1: 37,214 households received early 
warnings before an impending disaster.

Activity 1.1.1: Conduct baseline/situation analysis of the project 1  Baseline/situation analysis report 

Outcome 1: Improved Early Warnings and Early 
Action for climate induced hazards reaches the 

Output 1.1: 37,214 households received early 
warnings before an impending disaster.

Activity 1.1.2: Prepare database of shelter centers, hospital, relief center, 
nearby volunteers etc.

1  Updated database 

Outcome 1: Improved Early Warnings and Early 
Action for climate induced hazards reaches the 

Output 1.1: 37,214 households received early 
warnings before an impending disaster.

Activity 1.1.3: Disseminate Early Warnings through app 1 1 1 1 1 1 1 1 1 1 1 1 1 1  Output report 

Outcome 2: Improved access to information and 
advisory services

Output 2.1: 37,214 households have access to 
regular weather forecast, climate induced 

Activity 2.1.1: App updated for latest Android version 1  Updated app, report from consultancy farm 

Outcome 2: Improved access to information and 
advisory services

Output 2.1: 37,214 households have access to 
regular weather forecast, climate induced 

Activity 2.1.2: Update features in App (how many users taking early 
actions based on the warning, how many users are utilizing which 

1
 Updated features are avaiable and 
functioning on app, visualization report from 

Outcome 2: Improved access to information and 
advisory services

Output 2.1: 37,214 households have access to 
regular weather forecast, climate induced 

Activity 2.1.3: Field Test of app 1  Field test report 

Outcome 2: Improved access to information and 
advisory services

Output 2.1: 37,214 households have access to 
regular weather forecast, climate induced 

Activity 2.1.4: Training and refresher at the field level 6 6  Participant list & event report 

Outcome 2: Improved access to information and 
advisory services

Output 2.2: 37,214 households received 
livelihood specific advisories.

Activity 2.2.1: Provide advisories at households' level through app 1 1 1 1 1 1 1 1 1 1 1 1 1 1  Output report 

Outcome 2: Improved access to information and 
advisory services

Output 2.2: 37,214 households received 
livelihood specific advisories.

Activity 2.2.2: Develop billboard/TVC/BCC materials 4  Developed billboard/TVC/BCC materials 

Outcome 2: Improved access to information and 
advisory services

Output 2.3: 70% households have taken 
decision based on received information and 

Activity 2.3.1: User experience survey 1  Report 

Outcome 2: Improved access to information and 
advisory services

Output 2.3: 70% households have taken 
decision based on received information and 

Activity 2.3.2: Development of results/info briefs 2  Developed results/info briefs 

Outcome 3: Strengthened Institutional capacity 
at the local level for EW dissemination.

Output 3.1: Training and awareness raising 
among UDMC members and CPP volunteer, 

Activity 3.1.1: Project inception workshop with relevant Government 
departments  

1  Inception report 

Outcome 3: Strengthened Institutional capacity 
at the local level for EW dissemination.

Output 3.1: Training and awareness raising 
among UDMC members and CPP volunteer, 

Activity 3.1.2: Training for UDMC members and CPP volunteer, especially 
women, on the types of information and advisory services provided and 

3 3  Participant list & event report 

Outcome 3: Strengthened Institutional capacity 
at the local level for EW dissemination.

Output 3.1: Training and awareness raising 
among UDMC members and CPP volunteer, 

Activity 3.1.3: Mock drill 3 3 3 3  Report 

Outcome 3: Strengthened Institutional capacity 
at the local level for EW dissemination.

Output 3.2: Follow-up and extension support to 
UDMC members and CPP volunteer, especially 

Activity 3.2.1: Meeting with UDMCs 6 6 6 6 6  Participant list & event report 

Outcome 3: Strengthened Institutional capacity 
at the local level for EW dissemination.

Output 3.2: Follow-up and extension support to 
UDMC members and CPP volunteer, especially 

Activity 3.2.2: Advocacy events with different stakeholders 1 1 1 1 1  Participant list & event report 

Outcome 3: Strengthened Institutional capacity 
at the local level for EW dissemination.

Output 3.2: Follow-up and extension support to 
UDMC members and CPP volunteer, especially 

Activity 3.2.3: Project closing workshop 1  Workshop report 
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