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2. Key Achievements

e CRISTA jointly organized the National Dialogue on Climate Change in Nepal on
the 12" of March 2024. The high-level dialogue was organized by the Municipal
Association of Nepal to enhance understanding among municipal leaders about
climate change and facilitate discussions to translate policies into actionable plans at
the municipal level. The event was attended by more than 250 participants, including
elected representatives, government officials, media, INGOs, NGO/CSOs and
academia at the national and subnational levels. During the event, the project team
had an opportunity to demonstrate the CRISTA solution to the audience, including to
the Hon. Minister of Federal Affairs of Government of Nepal, mayors, deputy mayors
and municipal officials from across Nepal.

e CRISTA jointly organized a workshop ‘Climate Innovation for Women
Empowerment’ on 7" March 2024. The objective of the workshop was to highlight
the critical need for a multi-faceted approach to address climate change and
empower women, especially by promoting access to technologies, like CRISTA, that
can foster women'’s participation in climate action. The event, which coincided with
the International Women’s Day, brought together 20 participants from different
backgrounds, including Members of Parliament, government officials, community
representatives, women and gender inclusion activists, and journalists.

e As part of the project’s critical infrastructure database generation task, the
project team conducted pilot surveys of critical infrastructure in the three
study areas. The pilot survey was conducted to test the suitability and reliability of
the data collection tools, evaluate the operational plan, identify potential challenges
in the data collection activity and formulate strategies to address these challenges.
The field survey for critical infrastructure database generation will begin in April
2024.

e The project team has completed the selection process of a consultant firm for
the development of the CRISTA 2.0 Application and Dashboard. The selection of
the consulting firm was made in accordance with the approved procurement plan by
ADPC. The formal contracting documentation is in progress following the AIT's
procurement policy and the system development task are expected to begin in April
2024.




3. Implementation Progress

Activity Title

Last Month Progress

Current Month
Progress

Activities, and Events,
planed for the
subsequent month

Activity 1.1.1: Conduct
a Memorandum of
Agreement with
project local
government and
concerned authorities

This activity is completed.

Activity 1.1.2: Conduct
baseline study of
project areas and
boundary partners

The team continues
the baseline study of
the study areas.
Datasets from
secondary sources
have been collected
for future analyses
and use in the CRISTA
platform.

This activity is completed.

Activity 1.1.3: Conduct
inception workshop to
identify needs and
capacity

This activity is completed.

Activity 2.1.1: Conduct
field survey and
mapping of climate
hazards and critical
infrastructure in
project area

Data collection tool
(questionnaire) and
survey plan have
been developed.

- ToR for consultant
procurement has
been developed and
consultant firm has
been selected.
Contracting process
currently ongoing.

- Project team has
concluded
contracting process
with consultant.

- Pilot test of the field
mapping and survey
activity has been
completed.

- Data collection tools
are ready to be
deployed.

- Surveyors will be
deployed in the three
program municipalities
to collect primary data
on Cl, mapping of
hazards and mitigation
measures in
accordance to the
vulnerability
assessment indicators.

Activity 2.1.2: Conduct
climate vulnerability
and risk assessment
for critical
infrastructure systems
(CIS) in the project
area

Baseline data on
road and power
infrastructure; and
hazard data of the
study areas have
been collected from
reliable secondary
sources. Data is
stored in a geospatial
database for further

analysis.

Climate vulnerability
and risk assessment
framework and
indicators have been
developed.

- Climate vulnerability
and risk assessments
will be conducted using
the primary and
secondary data
collected.




Activity Title

Last Month Progress

Current Month
Progress

Activities, and Events,
planed for the
subsequent month

Activity 2.1.3: Generate
web-based GIS
database and
integrate baseline
information and maps

Geospatial and
non-geospatial data
from baseline study
has been collected
from reliable
secondary sources
(OSM, BIPAD Portal,
Statistical Office)

All data collected
from primary and
secondary sources
are being
transformed into
geo-spatial datasets
(vector, raster files).

- GIS database

generation will be
completed and maps
will be generated for
uploading to
web-server.
Development and
submission of First
Output Report.

Activity 2.1.4: Upgrade
CRISTA dashboard,
user interface and
mobile application
including field testing

Quotations were
requested from
interested consulting
firms for the
procurement of
services.

Project team has
selected consulting
firm to develop the
CRISTA 2.0 application
and dashboard, in
accordance with the
procurement plan.
Initial introduction
and coordination
meetings have been
held between the
project team and
consulting firm.
Contracting process is
underway.

Project team will
complete
subcontracting process
with the consultant IT
firm.

Consultant IT firm will
begin operational
activities to develop the
CRISTA 2.0 application
and dashboard.

Activity 3.1.1:
Establishment of
CRISTA-2.0 monitoring
system in local
governments and
integration with
existing ICT systems

Project team
continues to collect
information on
existing ICT
equipment,
personnel and
mechanisms for
CRISTA integration.

Stakeholder needs
and capacity
assessment
questionnaire is being|
administered to
understand local
provisions, resources
and ICT system.

The questionnaire
responses will be
synthesized and utilized
to develop a system
integration plan for the
local governments after
the completion of
system development.

Activity 3.1.2:
Development of SOP
for CRISTA system




Activity Title

Last Month Progress

Current Month
Progress

Activities, and Events,
planed for the
subsequent month

Activity 3.1.3: TOT to
technical officers of
project area local
governments on use
of CRISTA system

Activity 3.2.1: Develop
and produce IEC
materials for public
awareness on CRISTA
system application

- The team has
produced a
promotional flyer for
CRISTA 2.0 and
circulated during the
National Dialogue on
Climate Change
(NDCC) and Climate
Innovation for
Women
Empowerment
(CIWE).

Activity 3.2.2:
Community level
training program for
incident reporting by
general public

Activity 4.1.1: Prepare
CRISTA 2.0 knowledge
products and visual
documentation

- A promotional flyer
has been produced by
the team. The flyer
provides a brief
explanation on the
CRISTA 2.0 project and
the utility and
functionality of the
CRISTA system.

- CRISTA team
generated and
disseminated reports
for the events.

- CRISTA team will present
an abstract titled ‘Critical
Infrastructure Resilience
and Social Transformation
through

Real-time Monitoring and
Risk Informed Decision
Making for

climate adaptation’ during
the EGU 2024 General
Assembly on 14-15 April
2024.

Activity 4.1.2: Conduct
a project completion
and lesson sharing
workshop at regional
or national level and
report project
achievements




4. Results Framework Indicators Progress

PDO Indicator Description (Impact Indicator): Government agencies and Citizens who have
access to climate-resilient solutions tested under the project

Baseline Actual Actual (Current) End Target
(Previous)
Value 0 0 0 305
Date 20Jan 24 31 Jan 2024 29 Feb 2024 31 Dec 2024
Comments Local governments and communities’ ability to monitor climate-induced

hazards on critical infrastructure systems in real-time is enhanced,
improving their response capacity and contributing to improved climate
adaptation through infrastructure resilience in Nepal.

Outcome 1 Indicator Description: Number of people participating in supported events
(by participant category, sex, year, theme, country)

Value N/A 0 59 59
Date 20 Jan 24 15 Dec 2024 31 Jan 2024 31 Jan 2024
Comments Outcome 1 has been completed.

Output 1.1 Indicator Description: Number of endorsement letters received from

government agencies for the implementation of project/development of solution.
Value N/A N/A 3 3

Date 20 Jan 24 15 Dec 2023 31 Jan 2024 31 Jan 2024
Comments Output 1.1 has been achieved.

Outcome 2 Indicator Description: Number of knowledge products provided (by type of
product, theme, country)

Value 0 0 0 10
Date 20]Jan 24 29 Feb 2024 31 March 2024 31 July 2024
Comments

Outcome 3 Indicator Description: Number of incident reports generated by the system
(infrastructure, location, hazard, level of damage)

Value 0 0 0 300
Date 20 Jan 24 29 Feb 2024 31 March 2024 31 Dec 2024
Comments




Output 3.1 Indicator Description: Number of people trained (in person) (by sex, country,

topic, year, participant category)

Value 0 0 0 30
Date 20]Jan 24 29 Feb 2024 31 March 2024 31 Oct 2024
Comments

Output 3.2 Indicator Description: Number of people trained (in person) (by sex, country,

topic, year, participant category)

Value 0 0 0 200
Date 20]Jan 24 29 Feb 2024 31 March 2024 31 Dec 2024
Comments

Outcome 4 Indicator Description: Number of events supported (by type, year, theme,

country)

Value 0 0 2 23

Date 20 Jan 24 29 Feb 2024 31 March 2024 31 Feb 2025
Comments - National Dialogue

on Climate
Change (NDCC)

- Climate
Innovation for
Women
Empowerment
(CIWE)

Outcome 4 Indicator Description: Number of people participating in supported events

(by participant category, sex, year, theme, country

Value 0 0 271 470
Date 20 Jan 24 29 Feb 2024 31 March 2024 28 Feb 2025
Comments - National Dialogue

on Climate
Change (NDCC)

- Climate
Innovation for
Woman
Empowerment
(CIWE)

Output 4.1 Indicator Description: Number of knowledge products provided (by type of
product, theme, country)

Value

0

0

3

8

Date

20 Jan 24

29 Feb 2024

31 March 2024

31 Dec 2024




Comments - CRISTA
Promotional Flyer

- Proceedings of
the National
Dialogue on
Climate Change
(will be shared
after approval
from organizers)

- Report of Climate
Innovation for
Women
Empowerment

Output 4.1 Indicator Description: Number of people / organizations provided with
knowledge products (by recipient category, type of knowledge product, country, theme)

Value 0 0 271 620
Date 20]Jan 24 29 Feb 2024 31 March 2024 31 Dec 2024
Comments - Flyer was

disseminated
during the NDCC
and CIWE events
supported by the
project.




5. Challenges, Lessons Learned and Way Forward

Challenges

Lessons Learned

Way Forward

1. Safety concerns. The pilot
test revealed several safety
concerns faced by the field
surveyors. The surveyed
roads are known to have high
traffic flows, of which a
substantial proportion are
trucks and heavy vehicles.
This would create unsafe
conditions for surveyors
standing by the side of the
road to collect data. They are
also exposed to dust and
pollution.

1.

The field team will be
provided with adequate
safety instruction and
equipment to reduce risks
to their safety. During
briefings, safety
information will be
disseminated to all field
surveyors.

1. Safety information

and equipment will
be retained,
evaluated and, if
proved necessary,
improved for future
field deployments for
CRISTA.

2. Observational challenges.
The pilot survey found that
field surveyors may encounter
difficulties in identifying and
categorizing hill slopes and
embankments.

2

. To mitigate observational

challenges, the project
team will develop and
circulate instructional
guidelines, equipped with
visual aids, to all field
surveyors to help them
identify slopes and
embankments more
easily. This avoids delays
and will lead to more
reliable data.

.Similarly, the

instructional
guidelines developed
to address
observational
challenges will be
evaluated and
updated for future
reference based on
input from field
surveyors.
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e Annexures:

Annex 1: Brief Report on ‘Workshop on Climate Innovation for Women
Empowerment’ - Link

Annex 2: CRISTA Promotional Flyer - Link

11


https://1drv.ms/b/s!Apt2aueCDdCQg6M_JIntXSCd0YI6qw?e=QCDvAf
https://1drv.ms/b/s!Apt2aueCDdCQg5wMk6A4WbpovBqj7A?e=KrJ8Qq

Annex 3: Participant information of the events (disaggregated)

Number of Participants
S Event Title Type of Date Theme Countr | Male | Female | Total NGO IV!e Govt. Objectives Outcome
N Event y / dia
CBO.
To enhance | The event
understanding emphasized the
and awareness | need for an
among integrated policy
National 12 Climate municipal framework to
1 D|a|9gue Conference Marc adaptation Nepal 190 61 251 18 35 149 Ieaders .address' . the
on Climate h and local regarding intersecting issues
Change 2024 governance climate change | of disaster risk
vulnerabilities reduction (DRR),
and initiatives. climate change, and
environmental
conservation.
To enhance | The content
understanding presented
and raise | demonstrated a
awareness high level of quality
among and depth,
different contributing to a
participants valuable exchange
. about the | of knowledge.
Climate . . . -,
. 7 Climate disproportiona | Additionally, the
Innovation Marc change te impact of | utilization of
2 | for Women Workshop . Nepal 13 7 20 6 4 4 ; o )
[ h impact on climate change | scientific ewdgnge
" 2024 women on women and | and statistics
the urgent | underlined the
need for | importance of an
gender-respon evidence-based
sive solutions. approach in
addressing climate
change and
women's
empowerment.
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Annex 5: Photographs
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Figure 1 Picture of panel discussants during the National Dialogue on Climate Change held in Kathmandu,
Nepal on March 12, 2024. Discussants include disaster resilience experts, representatives of national and
municipal governments, and members of academia.
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Figure 2 Mr. Ayush Baskota of the project team describes the CRISTA system and its potential contribution

to enhancing climate resilience of critical infrastructure in Nepal to Hon. Bhanubhakta Joshi, Minister of
Federal Affairs and General Administration of Government of Nepal.
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Figure 3 Panel discussion session during the NDCC.

Figure 4 Audience view of the NDCC panel discussion session. The event recorded 251 participants
representing various institutions in Nepal, including high-level government officials and elected
representatives
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Figure 5 Participants of the Climate Innovation for Women Empowerment event held in Kathmandu, Nepal
on 7" of March 2024.
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Glossary

Project Title

Project Code

Partner
Organization

Key Achievements

Implementation
Progress

Challenges

Lessons Learned

means

means

means

means

means

means

means

Exact and full name of the project as defined in the Sub Grant Agreement

A five-digit code assigned by ADPC

The lead agency(ies) responsible for the implementation of the project

The actual outcome or impact of your work, such as reaching a PDO, or
outcome or output defined in the final and agreed Results Framework.
Implementation progress means the steps or actions taken to achieve the PDO
or outcomes or outputs. In this case it would be the list of activities defined in
the final and approved work plan

The most significant and persistent areas of risk that affect the project’s ability
to achieve its objectives. Challenges could be related to managing the Sub
Grant, sustaining development gains, coordinating with stakeholders, and
implementing core management functions. Please also discuss the solutions to
mitigate these risks.

Lessons learned are contextual or operational information that may affect
planning and future performance. They highlight the insights gained from the
activity's implementation practices and progress, such as staff feedback,
stakeholder interviews, data analysis, and success stories. They also include any
changes required by or support requested from ADPC or partners.
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