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1.Project Information

Project Title: VICTORY: Visualizing the Power of Citizen Science Through
Observations and Repository for Anticipatory Action

Project Code: WBCAR

Partner Organisation: Institute of Himalayan Risk Reduction, S4W-Nepal, DCA
Nepal

Reporting Period: 1st March 2024 to 31st March 2024

Date of Submission: 5th April 2024

Contact Name: Suraj Gautam

Contact Position: Team Leader

Contact Email Address: ersurajgautam@gmail.com

Contact Telephone Number: +977 9851229289

Status of project progress in
this reporting period

☐ Significant delay ✔ Delay ☐ On Track

Report sign Off

✔ I have reviewed all the information provided for each
section including the number of beneficiaries. The information
provided for each section of the report is complete.

Name: Suraj Gautam Designation: Team
Leader
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2. Key Achievements

VICTORY (Visualising the Power of Citizen Science Through Observations and Repository
for Anticipatory Action) is a fusion of low-cost hardware and software solutions which
harnesses the strength of the communities, turning everyday individuals into scientific
contributors. This is led by Institute of Himalayan Risk Reduction and is being supported
by S4W Nepal and DCA Nepal. In the month of March, we focused on the preparation of
outreach materials, development of presentation slides, preparation of rain gauge, and
web app development required for the fieldwork in the project. We have also recruited all
the required staff for the implementation of the project. The planning activities such as
the installation of the low-cost sensors in each ward, data collection process, data
dissemination, etc are going on with the collaboration with the municipalities. During the
third month of the implementation, the following key achievements have been made:

1. Development of 100 Rain gauges and Procurement of Bamboo for Staff
2. Outreach material preparation (Outreach presentation, banners, posters, etc)
3. Development of Data Collection Protocol (Rainfall, Surface Water Level, and

Landslide)
4. Development of Training Manuals for the Citizen Scientists
5. Appointment of the field officers, data analyst, research and documentation

officers.
6. Initiated the recruitment process for citizen scientists.
7. Regular collaboration with municipalities
8. Web application development

3



3. Reporting on Project Activities
.
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Activity Title Previous Status Current Status

Activity 1.3: Preparation of
Detail Implementation Plan
(DIP)

Detailed Implementation Plan
completed,
Planning for Webinar

1. Prepared a Webinar
Poster for approval
from ADPC

2. Finalized Speaker for
the First Episode of the
Webinar on the
occasion of World Earth
Day (April 22)

Activity 2.3: Preparation of
Citizen Scientist Dashboard
Citizen Scientist: User Login

Identification of features for the
citizen scientists dashboard

1. Tracking contributions of
Citizen Scientists and Push
Notifications to send the
alert.

2. Leaderboard system
3. Reward System / Reward

of the Work

1. Purchased a domain
citizensciencenepal.co
m

2. Development of a
web-dashboard to
visualize the
information.

Activity 3.1: Development
of Data Collection Protocol

N/A 1. Forms for Reporting of
Landslides,
Precipitation
Measurement,

2. Development of data
collection protocol

Activity 3.2: Development
of Training Manuals for the
Citizen Scientists

N/A 1. Preparation of training
manuals for Citizen
Scientists

2. Ongoing draft of
Training Package for
Citizen Scientists

Activity 3.3: Preparation for
Official Launch at both
municipalities

N/A 1. Construction of rain
gauge

2. Draft Sticker Prepared
for rain gauge

3. Selection and listing of
colleges for outreach
programs.

4. Appointment of the
field officers, data



4. Challenges, Lessons Learned and Way Forward

SN Challenges Lessons Learned Way Forward

1. Difficulty in conducting outreach
program due to SEE and final
terms of Class 10 and College
students

Proper coordination with
school administration is
essential.

Communicate early with
schools to align outreach
events with their academic
calendars.

2. Ensuring the dashboard is
accessible to citizen scientists
and is user friendly

Integrating user friendly login
systems for citizen scientists.

Prioritize simplicity and
usability in design.

3. Data security and privacy Ensuring data security and
implementing privacy
measures to secure data.

Regular Update of security
protocols.

4. Data accuracy Balancing the need for data
accuracy and users ease of
data input.

Provide clear guidelines
and feedback mechanisms
for data input.

5. Compatibility issues Addressing compatibility
issues across various
devices and platforms.

Test thoroughly on different
devices and platforms
before launch.

6. Language difference Managing language and
cultural differences in
training delivery.

Offer training materials in
English and Nepali
languages.

7. Low public interest and
participation

Generating public interest
and participation with a
reward system.

Develop marketing
strategies targeting local
communities and media
outlets.
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analyst, research and
documentation
officers.

5. Regular collaboration
with municipalities.

6. Marketing material
preparation (Outreach
presentation, banners,
posters, etc)



Annexures:

SN Milestones Date

1. Preparation of rain gauge 22nd March 2024

2. Data Collection guideline 29th March 2024
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A.Webinar Series on Citizen Science Sambad

[Approval Needed from ADPC]
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B. Preparation of rain gauge:

C.Data collection guideline:
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D. Citizen Scientists Form for data collection
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E.Preparation of outreach program/Presentation
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Glossary
Project Title means Exact and full name of the project as defined in

the Sub Grant Agreement
Project Code means A five-digit code assigned by ADPC
Partner Organization means The lead agency(ies) responsible for the

implementation of the project
Key Achievements means The actual outcome or impact of your work, such

as reaching a PDO, or outcome or output defined
in the final and agreed Results Framework.

Implementation Progress means Implementation progress means the steps or
actions taken to achieve the PDO or outcomes or
outputs. In this case it would be the list of activities
defined in the final and approved work plan

Challenges means The most significant and persistent areas of risk
that affect the project’s ability to achieve its
objectives. Challenges could be related to
managing the Sub Grant, sustaining development
gains, coordinating with stakeholders, and
implementing core management functions. Please
also discuss the solutions to mitigate these risks.

Lessons Learned means Lessons learned are contextual or operational
information that may affect planning and future
performance. They highlight the insights gained
from the activity’s implementation practices and
progress, such as staff feedback, stakeholder
interviews, data analysis, and success stories.
They also include any changes required by or
support requested from ADPC or partners.
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