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Status of project progress in
this reporting period

[ Significant delay v Delay [J On Track

v | have reviewed all the information provided for each
section including the number of beneficiaries. The information
provided for each section of the report is complete.

Report sign Off

Name: Suraj Gautam Designation: Team
Leader




2. Key Achievements

VICTORY (Visualising the Power of Citizen Science Through Observations and Repository
for Anticipatory Action) is a fusion of low-cost hardware and software solutions which
harnesses the strength of the communities, turning everyday individuals into scientific
contributors. This is led by Institute of Himalayan Risk Reduction and is being supported
by S4W Nepal and DCA Nepal. In the month of March, we focused on the preparation of
outreach materials, development of presentation slides, preparation of rain gauge, and
web app development required for the fieldwork in the project. We have also recruited all
the required staff for the implementation of the project. The planning activities such as
the installation of the low-cost sensors in each ward, data collection process, data
dissemination, etc are going on with the collaboration with the municipalities. During the
third month of the implementation, the following key achievements have been made:

1. Development of 100 Rain gauges and Procurement of Bamboo for Staff

2. Outreach material preparation (Outreach presentation, banners, posters, etc)

3. Development of Data Collection Protocol (Rainfall, Surface Water Level, and

Landslide)
4. Development of Training Manuals for the Citizen Scientists
5. Appointment of the field officers, data analyst, research and documentation
officers.

6. Initiated the recruitment process for citizen scientists.

7. Regular collaboration with municipalities

8. Web application development




3. Reporting on Project Activities

Activity Title

Previous Status

Current Status

Activity 1.3: Preparation of | Detailed Implementation Plan 1. Prepared a Webinar
Detail Implementation Plan | completed, Poster for approval
(DIP) Planning for Webinar from ADPC
2. Finalized Speaker for
the First Episode of the
Webinar on the
occasion of World Earth
Day (April 22)
Activity 2.3: Preparation of | Identification of features for the 1. Purchased a domain
Citizen Scientist Dashboard | citizen scientists dashboard citizensciencenepal.co
Citizen Scientist: User Login 1. Tracking contributions of m
Citizen Scientists and Push 2. Development of a
Notifications to send the web-dashboard to
alert. visualize the
2. Leaderboard system information.
3. Reward System / Reward
of the Work
Activity 3.1: Development | N/A 1. Forms for Reporting of
of Data Collection Protocol Landslides,
Precipitation
Measurement,
2. Development of data
collection protocol
Activity 3.2: Development | N/A 1. Preparation of training
of Training Manuals for the manuals for Citizen
Citizen Scientists Scientists
2. Ongoing draft  of
Training Package for
Citizen Scientists
Activity 3.3: Preparation for | N/A 1. Construction of rain
Official Launch at both gauge
municipalities 2. Draft Sticker Prepared
for rain gauge
3. Selection and listing of
colleges for outreach
programs.
4. Appointment of the
field  officers, data




Activity Title

Previous Status

5. Regular

6. Marketing

Current Status

analyst, research and
documentation
officers.

collaboration
with municipalities.
material
preparation (Outreach
presentation, banners,
posters, etc)

4. Challenges, Lessons Learned and Way Forward

SN Challenges Lessons Learned Way Forward

1. Difficulty in conducting outreach | Proper coordination with | Communicate early with
program due to SEE and final | school administration is | schools to align outreach
terms of Class 10 and College | essential. events with their academic
students calendars.

2. Ensuring the dashboard is Integrating user friendly login | Prioritize simplicity and

accessible to citizen scientists systems for citizen scientists. | usability in design.
and is user friendly

3. Data security and privacy Ensuring data security and Regular Update of security
implementing privacy protocols.
measures to secure data.

4, Data accuracy Balancing the need for data Provide clear guidelines
accuracy and users ease of | and feedback mechanisms
data input. for data input.

5. Compatibility issues Addressing compatibility Test thoroughly on different
issues across various devices and platforms
devices and platforms. before launch.

6. Language difference Managing language and Offer training materials in
cultural differences in English and Nepali
training delivery. languages.

7. Low public interest and Generating public interest Develop marketing

participation and participation with a strategies targeting local
reward system. communities and media
outlets.




Annexures:

1. Preparation of rain gauge 22nd March 2024

2. Data Collection guideline 29th March 2024




A.Webinar Series on Citizen Science Sambad

[Approval Needed from ADPC]

Webinar Series on

CITIZEN SCIENCE SAMBAAD

N LivE
Y

Navigating the Importance of Meteorological Datasets
and Citizen Science

VICTORY: ' 2330\ 6:00PM - 7:00PM (NPT)
= 22 April, 2024

Visualizing the Power of Citizen

Science Through Observations and Mr. Sudarshan Humagain Er. Suraj Gautam Ms. Yurika Sherpa
Repository for Anticipatory Action Meteorologist Team Leader, Moderator biscussions &lnsights
VICTORY
Link Registration: P40 (TR S/ o i i ok

) O
m InSp}i;g S4W-Nepal E’J &y e



B. Preparation of rain gauge:




[0 sew-epal (vi.5) A

# Take picture of precipitation
measurement:

Make sure to place the gauge on a level surface
and take the picture straight on (i.e. no

angle) !
Take Picture

Choose Image

Step 1
Date & time

‘l

Step 2
Location

] sew-tepal (vi.5) B %,

* Enter precipitation in millimeters (e.g.
21):

Make sure to read the lowest water level visible!

16

Step 5

S4W-Nepal (v1.6) a »

* Select date and time of
measurement:

Select date

28 Mar 2022

Select time

12:53

S4W-Nepal (v1.6) B -

* Record location of measurement;

If your GPS doesn't autosave, please wait for at
Ieast a fow minttes prior to manually saving to
ensure high accuracy GPS coordinates

Change Location

Latitude: N 27°39'59"
Longitude: E 85°18'51°
Altitude: 1278.1m
Accuracy: 5.93m

S4W-Nepal (v1.6) B v

* Select type of measurement:

®

B O 0 909 0

Precipitation (rainfall)

Surface water (level, flow, guality)
Groundwater {level, flow, quality)
Domestic water (flow, quality)

Weather (evaporation, wind

speed, etc.)

Land (soil moisture, infiltration,
etc)

Citizen Scientist Registration
(only)

Value (mm)

S4W-Nepal (v1.6) B % i S4W-Nepal (v1.6) a8 -

* Take picture of precipitation * Enter precipitation in millimeters

measurement: (e.g. 21):

Make sure o place the gauge on 3 level surface Make sure to read the [owes? water level visible!
| and take the picture straight on (.. no angle)! ":’i




D. Citizen Scientists Form for data collection

Form for Reporting Landslide Event

1.
2.
3
3

Landslide Name*: 9fe2r= a7

Date of Landslide*: afg%t =re=t fafar

Time of Landslide™ afg2Y srest o

Landslide Origin™ afg =4t gt Ry =t ?
Option a) Old (=) b) New (4

If Option = Old
2.1 When was the origin of this landslide ? %feer FF sresr g1 A1 9fey (=dam Fam
wraq, fafa @)

4
5.
6
7

Municipality*: (Tifersr=r @7 )

Ward No*: (g51 )

Name of Incident Place™ (7Rt e+ Tur=i) =)
Pattern of Landslide™ a) Fall gam @&t

b) Slides faftaesr
d) flow &=t

8.

Probable Cause of Landslide*: [Multiple Option] (9f&37 ST %3[&@ 1T}

Option a) Earthquake (7777
b) Intense Rainfall (3rcafér =)

)
9.

Anthropagenic Gause (eg road cuts) #id RITid FRT (HsH Fer=)
Is it a roadside failure*? [Multiple Option] ¥ 4t F=w@= FFafetra i< &7 7

Option a) Yes gF

10
"
12
13
14
15
16
17
18
19

20.

b) No gis=r

No. of Deaths: [Number] F& Acg HEam

No. of Missing: [Number] T dcar Hear

. No. of family affected: [Number] F& w=nfia Tfaw wear

. Agricultural Losses (in Bigha): [Float] $T& e aifrrs s (Famm)

No. of Houses Fully Damaged: [Number] Jof & @fdy siest aesr s&ar

. No. of Houses Partially Damaged: [Number] 33+ &1 &1fd e €41 S&dr
Estimated Length, Breadth and height of Landslide - semfara awams, =tst§ qar 3=m§
Respondent Name: Raqor = eafFast =i

Respondent Number: fasRor fa=t saffast aeaF a5t

GPS* Sirdew ava=

Photo* (Multiple) afEav

Form for Reporting Precipitation

Full Name: 931 =ma1

Date of Observation®: aTo=r =ifest f@afy

. Time of Observation™: HT9=T JINUST THT

Grid Name™ RIS A

Ward No™: (@1 =)

GPS* Sfrdfiew atda=

Precipitation Observed Values®: AITq=T w1 A1

1

2
3
4.
5
6.
T
8. Photo™ (Multiple) afEsx

Form for Reporting Water Level

9. Full Name: q3r =

10. Date of Observation™: AT TFATFT FIfy

11. Time of Observation™ ATI=T TNTHT FAT

12. Grid Name* firs=r smx

13. Ward No™ (g=1 =)

14. GPS* Sirdfiew avva=T

15. Water Level Observation Values*: #AT9=T aIRT=T AF
16. Photo* (Multiple) af&ax
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E. Preparation of outreach program/Presentation

e —— Mobile o
Citizen Scientists Technology Rain gauge

-nsoon Expedition~ ./
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Glossary

Project Title

means

Exact and full name of the project as defined in
the Sub Grant Agreement

Project Code

means

A five-digit code assigned by ADPC

Partner Organization

means

The lead agency(ies) responsible for the
implementation of the project

Key Achievements

means

The actual outcome or impact of your work, such
as reaching a PDO, or outcome or output defined
in the final and agreed Results Framework.

Implementation Progress

means

Implementation progress means the steps or
actions taken to achieve the PDO or outcomes or
outputs. In this case it would be the list of activities
defined in the final and approved work plan

Challenges

means

The most significant and persistent areas of risk
that affect the project’s ability to achieve its
objectives. Challenges could be related to
managing the Sub Grant, sustaining development
gains, coordinating with stakeholders, and
implementing core management functions. Please
also discuss the solutions to mitigate these risks.

Lessons Learned

means

Lessons learned are contextual or operational
information that may affect planning and future
performance. They highlight the insights gained
from the activity’s implementation practices and
progress, such as staff feedback, stakeholder
interviews, data analysis, and success stories.
They also include any changes required by or
support requested from ADPC or partners.
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