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1. Project Information  
 

Project Title: 
VICTORY (Visualizing the Power of Citizen Science Through 
Observations and Repository for Anticipatory Action) 

Project Code: A-05177-ADPC-RSG-iCARE-014-2023 

Partner Organisation: Institute of Himalayan Risk Reduction, S4W Nepal, DCA Nepal 

Reporting Period: 15 December 2023 to January 31 2024 

Date of Submission: 1 February 2024 

Contact Name: Suraj Gautam 

Contact Position: Team Leader 

Contact Email Address: ersurajgautam@gmail.com 

Contact Telephone Number: +977 9851229289 

Status of project progress in 
this reporting period   ☐  Significant delay        ☐  Delay                ✔  On Track 

Report sign Off  

  ✔  I have reviewed all the information provided for each 
section including number of beneficiaries.  The information 
provided for each section of the report is complete. 

         

Name: Suraj Gautam                Designation: IHRR 

 
 
 
 
 
 
 
 
 
 
 
 

 

Prepared by 
 

Institute of Himalayan 
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2. Key Achievements  

 
VICTORY (Visualizing the Power of Citizen Science Through Observations and Repository for 
Anticipatory Action) is a fusion of low-cost hardware and software solutions which harnesses the 
strength of the communities, turning everyday individuals into scientific contributors. This is led by 
Institute of Himalayan Risk Reduction and is being supported by S4W Nepal and DCA Nepal. The 
meteorological stations in the regions are limited and considering the topographical attributes and 
micro-climatic scenarios, the existing stations are unable to represent the ground scenario of 
precipitation. Because of the unavailability of the quality and representative datasets, it has been 
difficult to derive the thresholds for landslides and flooding in the region. VICTORY is deploying 
around 100 citizen scientists to assess the spatial variation of the rainfall within the municipality in 
order to contribute towards the development of the risk-informed communities in the municipality.  
 
The initial phase has been instrumental in laying the foundations for the project implementation. 
Some of the key achievements made during this period are: 

1. The project team leader and thematic expert participated in the inception meeting with 
iCARE Project team  

2. The project team had an internal meeting to delineate the roles and responsibilities and also 
in the development of the detailed implementation plan.  

3. The project team visited the municipalities and presented the project to receive a project 
approval and endorsement letter (updated after the contract signing) for the purpose of 
approval from the Social Welfare Council (SWC).  

4. In Nepal, a Non-Profit Organisation receiving a Grant Project, after the signing of a contract, 
should communicate and apply for approval to the Social Welfare Council (SWC), 
Government of Nepal. The entire implementation plan and project details should be shared 
with SWC and it will assign a monitoring officer to foresee the overall implementation works 
from the government side. In order to facilitate the process, the Local Governments; i.e. 
Bhimeshwor and Barbardiya Municipality provided the project approval letter and appointed 
a focal person for the regular communication. All of these documents were finally submitted 
to the SWC for approval. 

5. The project team also had communication with a number of stakeholders including DCA 
Nepal, S4W Nepal, Nepal Red Cross Society, loose forums like U-INSPIRE Nepal. The 
stakeholders have agreed to provide the necessary support during the implementation of 
the project.  

6. The scoping visit and Inception workshop has been organised in Bhimeshwor Municipality.  
7. The project team has collected the secondary datasets through literature review and 

communication with the municipality.  
8. The project team has also been preparing for the Webinar Series “Citizen Science Sambaad” 

and has prepared a potential list of Speakers. The Webinar series will be held monthly from 
the month of February.  

9. Partnership Formalisation with S4W Nepal and signing of MoU. 
10. The First draft of MEL plan and Results Framework submitted. 
11. Milestone 1 with timely submission of the Inception Report. 
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3. Implementation Progress 
 

 

Activity Title Last 
Month 
Progress 

Current Month Progress Activities, and 
Events, planed 
for the 
subsequent 
month 

Activity 1.1.1: 
Inception Meeting 
with ICARE Team 

NA Completed  
 

The project team leader and thematic 
expert participated and presented in the 
inception meeting with iCARE Project team 

 

Activity 1.1.2:  
Development and 
Partnership 
Formalization with 
the Local 
Government and 
Stakeholders 

NA Ongoing 
 
 Received Project Approval from 
Bhimeshwor and Barbardiya Municipality, 
Communicated and Submitted document 
for the Social Welfare Council, Government 
of Nepal for the Approval and monitoring 
mechanism Completed MoU Signing and 
partnership with S4W Nepal Completed 
communication with stakeholders like DCA 
Nepal, Red Cross. 

SWC Monitoring 
Charge will be 
deposited in the 
February First 
week. 

Activity 1.1.3.: 
Scoping visit to 
project locations: 
kick-off meeting, 
hiring of local 
coordinators and 
collection of 
relevant secondary 
datasets 

NA Ongoing  
 
The project team visited both the 
municipalities and presented about the 
project to receive a project approval and 
endorsement letter (updated after the 
contract signing) for the purpose of 
approval from Social Welfare Council 
(SWC), Collection of Secondary Datasets, 
ToR for the Local coordinators have been 
developed. Inception Workshop at 
Bhimeshwor Municipality 

Recruitment of 
the local 
coordinators, 
detailed field 
visit at 
Barbardiya 
Municipality 
Inception 
Workshop at 
Barbardiya 
Municipality 

Activity 1.1.4: 
Preparation of 
Detailed 
Implementation 
Plan (DIP) 

NA Completed  
 
Revision of Work Plan, Preparation for the 
Webinar Series “Citizen Science Sambaad”, 
developed a potential list of Speakers. 

The Webinar 
series will be 
held monthly 
from the month 
of February. 

Activity 1.1.5: 
Submission of 
Inception Report 

NA Completed  
 

The First draft of MEL plan and Results 
Framework submitted, Milestone 1 with 
timely submission of the Inception Report. 
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4. Results Framework Indicators Progress 
 

PDO Indicator Description: ………….. 
 Baseline Actual (Previous) Actual (Current) End Target 
 
Output 1.1 Indicator Description: No. of Partnership and Collaborations with the stakeholders 
in implementing this project 
Value NA  2 4 
Date   27 December, 

2023 & 8 January, 
2024 

 

Comments Project Approval Letter from Bhimeshwor and Barbardiya Municipality 
received. MoU with DCA Nepal and document from Social Welfare Council 
(SWC) is on the process. 

 
Output 1.1 Indicator Description: Number of people participating in inception workshop (by 
participant category, sex, year, theme, country) 
Value NA  40 60 (30+30) 
Date   18 January, 2024  
Comments Inception Workshop was organized at Bhimeshwor Municipality. The 

expected participants were 30, however there were more than 40 local 
participants. Another workshop is being planned for the first week on 
February from Barbardiya Municipality. 
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5. Challenges, Lessons Learned and Way Forward 
  
 

  

SN Challenges Lessons Learned Way Forward 

1 

  

Finalising 
Partnershi
p on time 

Clear and Timely Communication with 
the client and local Government. 
Requesting a Focal person for the 
project from the Local Government on 
time is very much essential for 
seamless coordination. 

Regular Communication with 
the Project Focal person in 
Local Government, 
Communication with 
Monitoring Officer of Social 
Welfare Council. 

2 Accessibilit
y to 
reports 
and data 

Exploring Government reports, 
materials from the District Disaster 
Preparedness and Response Plan 
(DPRP) 

Advocating Local Government 
to develop proper digital 
inventory of the events 

3 Local 
Language 

It is important to develop the 
presentation materials and 
information in Nepali as well as local 
languages for effective understanding. 

Collaborating with local 
partners and stakeholders for 
the proper understanding of 
the context 

4 Time 
Availability 

The changing weather patterns 
encountered some issues such as cold 
weather and shifting in the priority of 
the local government. Further, the 
Local Municipal Council meeting also 
had some impacts with the scheduling 
of the events in the municipality. 
 Effective communication with the 
local stakeholders and project focal 
person can facilitate seamless 
coordination. 

The detailed implementation 
plan will guide in scheduling 
the outreach events and other 
activities in the project 
implementation. 
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Annexures:  

 

 

 

Project Approval from Bhimeshwor Project Approval from Barbardiya 

 

Approval for SWC                                  Recommendation from the 
Bhimeshwor Municipality 
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Bhimeshwor Municipality Inception Workshop Banner 

Team Leader Er. Suraj Gautam Sharing about the VICTORY Project 
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Mayor, Bhimeshwor Municipality  addressing the meeting with his key 

remarks 

Team Leader Suraj Gautam briefing the implementation plan 
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Glossary 
 

Project Title means Exact and full name of the project as defined in the Sub Grant Agreement 

Project Code means A five-digit code assigned by ADPC  

Partner 
Organization 

means The lead agency(ies) responsible for the implementation of the project 

Key Achievements means The actual outcome or impact of your work, such as reaching a PDO, or outcome 
or output defined in the final and agreed Results Framework.  

Implementation 
Progress 

means Implementation progress means the steps or actions taken to achieve the PDO 
or outcomes or outputs. In this case it would be the list of activities defined in the 
final and approved work plan 

Challenges means The most significant and persistent areas of risk that affect the project’s ability to 
achieve its objectives. Challenges could be related to managing the Sub Grant, 
sustaining development gains, coordinating with stakeholders, and 
implementing core management functions. Please also discuss the solutions to 
mitigate these risks. 

Lessons Learned means Lessons learned are contextual or operational information that may affect 
planning and future performance. They highlight the insights gained from the 
activity’s implementation practices and progress, such as staff feedback, 
stakeholder interviews, data analysis, and success stories. They also include any 
changes required by or support requested from ADPC or partners. 
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