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1. Project Information

VICTORY (Visualizing the Power of Citizen Science Through

Project Title: Observations and Repository for Anticipatory Action)

Project Code: WBCAR

Partner Organisation: Institute of Himalayan Risk Reduction, S4W Nepal, DCA Nepal

Reporting Period: 1 February 2023 to February 29 2024

Date of Submission: 5 March 2024

Contact Name: Suraj Gautam

Contact Position: Team Leader

Contact Email Address: ersurajgautam@gmail.com

Contact Telephone Number: EaSVFRCERYPVIPAIS)

Status of project progress in
this reporting period

O Significant delay + Delay O On Track

' | have reviewed all the information provided for each section
including number of beneficiaries. The information provided for

Report sign Off each section of the report is complete.

Name: Suraj Gautam Designation: IHRR




2. Key Achievements

VICTORY (Visualising the Power of Citizen Science Through Observations and Repository for
Anticipatory Action) is a fusion of low-cost hardware and software solutions which
harnesses the strength of the communities, turning everyday individuals into scientific
contributors. This is led by Institute of Himalayan Risk Reduction and is being supported by
S4W Nepal and DCA Nepal. The short introduction and planned activities under the
VICTORY project have been circulated to the Ward Chairpersons of 20 wards in two
municipalities through the Inception Workshop. Both the municipalities have expressed
their strong interest towards the successful implementation of the project. Bhimeshwor
Municipality has a spatial variation in the rainfall distribution considering its topography
and micro-climatic conditions. Similarly, the Barbardiya Municipality also has been facing
the problems of flooding in its major river and small rivulets originating from the Siwalik
Hills. During the second month of the implementation, following key achievements have
been made:
1. Conduction of Inception workshop and Interaction at Barbardiya Municipality,
Bardiya
2. Scoping and Short Field visit to the project locations of Bhimeshwor Municipality
and Barbardiya Municipalities.
3. ldentified the sub-catchments in the Bhimeshwor Municipality and exploration of
the areas for the deployment of citizen scientists-based rain gauge.
4. Communicated with the Municipality regarding the Field Coordination Officer for
the efficient coordination and communication.
5. Submitted Procurement Plan for the overall implementation of the project
activities.
6. Review of the Terms of Reference for the Field Coordination Officer and Research
& Documentation officer
7. Prepared a Roster of Speakers for the Webinar Series “Citizen Science Sambaad”
8. Preparation of Plans for the First Webinar Episode on the Occasion of the “World
Meteorology Day March 23"




3. Implementation Progress

Development and
Partnership
Formalization with
the Local
Government and
Stakeholders

Bhimeshwor and Barbardiya
Municipality, Communicated
and Submitted document for
the Social Welfare Council,
Government of Nepal for the
Approval and monitoring
mechanism Completed MoU
Signing and partnership with
S4W Nepal Completed
communication with
stakeholders like DCA Nepal,
Red Cross.

Barbardiya Municipality.

Draft Developed for DCA
Nepal and Red Cross for
the coordination

Communication with Local
NGOs in the field

Activity Title Last Month Progress Current Month Progress |Activities, and
Events, planed for
the subsequent
month

Activity 1.1.2: Received Project Approval from|Inception Workshop at

Activity 1.1.3.:
Scoping visit to
project locations:
kick-off meeting,
hiring of local
coordinators and
collection of
relevant secondary
datasets

The project team visited both
the municipalities and
presented about the project to
receive a project approval and
endorsement letter (updated
after the contract signing) for
the purpose of approval from
Social Welfare Council (SWC),
Collection of Secondary
Datasets, ToR for the Local
coordinators have been
developed. Inception
Workshop at Bhimeshwor

Identified the sub-
catchment in Bhimeshwor
Municipality for the
scoping study and
overview of the
municipality

Software Solutions

1. User Profile of
Citizen Scientist

2. Fields for the
reporting of
landslides

3. Forms for
Uploading the
Citizen Science
Observation

4. Rainfall
Observation Form

Municipality.
Activity 1.2.1: NA The team has prepared Finalization and
Customizing and the list of project Deployment of the
Integrating requirements such as: System




5.

Flood Water Depth
Measurement
Sheet

Activity 1.2.2: NA Assessed the availability of | Customization and
Developing low- Bamboo, recycled soda Finalization of the
cost hardware bottles, scales and Rain gauge and
products preparation for the Staff Gauge for the
procurement deployment
Activity 1.2.3: NA Identification of features |Development of

Preparation of
Citizen Scientist
Dashboard

for the citizen scientists
dashboard

1.

Tracking
Contributions of
Citizen Scientists
and Push
Notifications to
send the alert.
Leaderboard
system

Reward System /
Reward of the
Week

web-dashboard to
visualize the
information




4. Results Framework Indicators Progress

PDO Indicator Description: ..............
Baseline Actual Actual End Target

(Previous) (Current)
Output 1.1 Indicator Description: Number of people participating in inception
workshop (by participant category, sex, year, theme, country)

Value NA 40 40
(28M+12F)
Date 18 February,
2024
Comments Inception Workshop was organised at Barbardiya Municipality.

There were 40 participants in the workshop.

30% of the participants were Female while 70% of them were Male.
It is because the majority of the elected ward chairpersons of the
municipality were Male.

57.5% of the participants were from Brahmin/Chhetri Ethnicity while
35% of them were Janajati and 7.5% were Dalit.




5. Challenges, Lessons Learned and Way Forward

SN Challenges |Lessons Learned Way Forward

1 Conducti It is important to explore and | Sub-Catchment level
ng prepare a list of hotspots from the | distinction has been made
Scoping satellite images and then prepare | in the Bhimeshwor
and Short | field visit schedules. Local | Municipality and the project
Field Visit representatives can be biased and | team has identified spatial

request for additional resources to | location of hotspots based
explore the entire wards and | on historical timeline of
conduct thorough analysis. disasters.

2 Identificat | Based on the preliminary | Ward Level Sensitization
ion of | discussion with the municipality, | and School Outreach
Citizen they'd prefer to have citizen | Program, coordination with
Scientist scientists willing to contribute on a | RedCross Volunteers will be

long term carried out.

3 Stationing | Based on the interaction with the | It was recommended to
of Field | DRR Focal person, having a field | have the field coordinating
Coordinat | coordination  officer  working | officer to be connected with
ion officer | remotely won't be effective | the municipality DRR Focal

enough. person and IT focal person
on a regular basis. Planning
to  station the  Field
Coordination officer in the
municipality for smooth
coordination.

4 Resource It is difficult to identify and | A Roster of Resource
Person schedule the timing of resource | persons has been
for  the | persons for the entire year in the | developed and a Doodle
webinar second month. Poll will be shared to the

resource person to identify
the availability of the
resource persons in their
feasible month and day.




System
Develop
ment

The list of features, finalization of
the forms, and the preliminary
page layout is important before
moving for the system
development.

The documents for the
Request for Quotation have
been prepared and are to
be published in the website
and online portals. The
team will also request iCARE
to finalize the procurement
plan shared by IHRR.




Annexures:

1. Summary of Field visit

SN [ Challenges Date
1 Inception Workshop at Barbardiya 17-19 February 2024
Municipality and Scoping Visit
2 | Scoping and Short Field Visit 21-24 February 2024
to Bhimeshwor Municipality




2. Summary of Field visit
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Glossary

Project Title

Project Code

Partner
Organization

Key Achievements

Implementation
Progress

Challenges

Lessons Learned

means

means

means

means

means

means

means

Exact and full name of the project as defined in the Sub Grant Agreement

A five-digit code assigned by ADPC

The lead agency(ies) responsible for the implementation of the project

The actual outcome or impact of your work, such as reaching a PDO, or outcome
or output defined in the final and agreed Results Framework.

Implementation progress means the steps or actions taken to achieve the PDO
or outcomes or outputs. In this case it would be the list of activities defined in the
final and approved work plan

The most significant and persistent areas of risk that affect the project’s ability to
achieve its objectives. Challenges could be related to managing the Sub Grant,
sustaining development gains, coordinating with stakeholders, and
implementing core management functions. Please also discuss the solutions to
mitigate these risks.

Lessons learned are contextual or operational information that may affect
planning and future performance. They highlight the insights gained from the
activity's implementation practices and progress, such as staff feedback,
stakeholder interviews, data analysis, and success stories. They also include any
changes required by or support requested from ADPC or partners.
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Asian Disaster Preparedness Center
SM Tower, 24th Floor, 979/66-70 Paholyothin Road,
Phayathai, Bangkok 10400 Thailand

Tel: +66 2 298 0681-92
Fax: +66 2 298 0012
Email: adpc@adpc.net

www.adpe.net

Asian Disaster Preparedness Center - ADPC
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Asian Disaster Preparedness Center (ADPC)



