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Status of project progress in

this reporting period O Significant delay O Delay O+ On Track
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including number of beneficiaries. The information provided for each
section of the report is complete.
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Name: Shison Maharjan Designation:Manager (Climate Resilient
Agriculture)




2. Key Achievements

One of the key achievements was the identification of 10 vulnerable households. A preparatory
meeting was successfully convened to lay the groundwork for our upcoming inception workshop.
Details of the selection criteria of 10 vulnerable households is shown in the annex.




3. Implementation Progress

Activity Title Last Month Progress Current Month Activities, and Events,
Progress planed for the
subsequent month
Activity 1.1.1: Invite e Prepared the list of e Sentinvitation Event: Conduct Inception
relevant stakeholders stakeholders letters to relevant | Workshop
and partner e Powerpoint slides stakeholders e Formation of a
organizations workshap prepared | preparation and clb-commitee
Activity 1'1'2: ) ° Checklistpt(F)) in\Fjite Selepct the venue under the
Conduct inception relevant to conduct cooperative. This
workshop stakeholders inception group will play a
prepared workshop role in managing,
e Communication with e Meeting held to coordinating
chairperson of local identify 10 climate activities and
women’s vulnerable ensuring effective
cooperative to households communication
conduct inception among members
workshop

e Submission of
inception report

e Submission of
need assessment
report




4. Results Framework Indicators Progress

PDO Indicator Description: Government agencies and Citizens who have access to climate-resilient solutions tested
under the project

Baseline Actual (Previous) Actual (Current) End Target
Value 0 0 0 45 citizens, 1
government agency
Date 15 Feb 2025

Comments

Outcome 1 Indicator 1 Description: No. of climate resilient aquaponics technology owned and operated by
women's cooperative

Value 0 0 0 1
Date 31 Dec 2024
Comments

Outcome 1 Indicator 2 Description: Number of capacity building trainings and awareness programs run to
capacitate the vulnerable and marginalized on climate farming practices

Value 0 0 0 4
Date 30 Sept 2024
Comments

Outcome 1 Indicator 3 Description: No. of women equipped with knowledge of climate smart farming practices

Value 0 0 0 50% of total persons
trained

Date 30 Sept 2024

Comments

Outcome 1 Indicator 4 Description: Number of households with increased income from using aquaponics
technology

Value 0 0 0 10
Date 15 Feb 2025
Comments

Outcome 1 Indicator 5 Description: Percentage of Women in decision-making process related to aquaponics
technology installed at household and cooperative

Value 0 0 0 50%

Date 30 June 2024




Comments

Outcome 1 Indicator 6 Description: Percentage of beneficiaries adopting climate resilient farming practices

Value 0 0 0 100%
Date 31 Dec 2024
Comments

Output 1 Indicator Description: Sign MoU in between “WindPower Nepal” and “Local Women's cooperative”, with
clear work division between two parties

Value 0 0 1 1
Date 31 Dec 2023
Comments

Output 2 Indicator Description: Climate vulnerable and marginalized communities identified

Value 0 0 0 10
Date 29 Feb 2024
Comments




5. Challenges, Lessons Learned and Way Forward

Geographical barriers:

Even though there is access to roadways, the roads are not well maintained and have off-road routes
due to which there are some challenges in accessing roadways. There was a road closures for the
maintenance of roads which resulted in detours hindering smooth transportation to meeting
locations.

Limited Public Transportation:

There is limited public transportation available. This can make it difficult for individuals without private
vehicles to access roadways and attend meetings with local government representatives.



Annexures:

Annex Il: Criteria for Identifying 10 Climate
Vulnerable Households

Inclusion of all castes

Different Communities should be included
Single woman should be included
Differently abled people

Age above 60 if possible

ARESEE S



Annex

Details of
households identifie.d

the 10 climate

vulnerable

Total
Caste/ Marital Family Contact
S.N Name Ethnicity | Age Address Occupation Status b Number R ks
Vegetable Farming/
1| Samihana Tamang JTamang 29 | Bharden Livestock Farming Married 12 9848264474
2 | SmatiRumbalama | Tamang 28 | Kunikale Vegetable Farming Divorced 11 9840032591
3 | Kusum Sunar Dalit 25 | Suitey, Vegetable Farming Married 6 0842996836
' Grandmother
Single
4 | Rabina T; g T 4 30 | Suirey, Vegetable Farming Married 6 9843038656 Woman
5 | Nirmala Shrestha Newar 51 | Bhalukhola Vegetable Farming Married ) 9849806017
Mother-in -
6 | Sharmila Gongaba T g 32 | Losey Pakha | Vegetable Farming Married 3 9840592005 | law 70 years
Vegetable Farming/ Husband
7 | Anita Singtan T: g 30 | Losey Pakha | Livestock Farming Married 4 9849706128 | abroad
8 | Manmaya Shrestha Newar 30 | Suirey, Vegetable Farming Married 4 9843915048
9 | Hiramaya Ghising T g 32 | Bhalukhola Teacher Married 11 9860987590
10 Tamang 21 | Beldada Student Married 5 9808604357




Glossary

Project Title

Project Code

Partner
Organization

Key Achievements

Implementation
Progress

Challenges

Lessons Learned

means

means

means

means

means

means

means

Exact and full name of the project as defined in the Sub Grant Agreement

A five-digit code assigned by ADPC

The lead agency(ies) responsible for the implementation of the project

The actual outcome or impact of your work, such as reaching a PDO, or outcome
or output defined in the final and agreed Results Framework.

Implementation progress means the steps or actions taken to achieve the PDO
or outcomes or outputs. In this case it would be the list of activities defined in the
final and approved work plan

The most significant and persistent areas of risk that affect the project’s ability to
achieve its objectives. Challenges could be related to managing the Sub Grant,
sustaining development gains, coordinating with stakeholders, and
implementing core management functions. Please also discuss the solutions to
mitigate these risks.

Lessons learned are contextual or operational information that may affect
planning and future performance. They highlight the insights gained from the
activity's implementation practices and progress, such as staff feedback,
stakeholder interviews, data analysis, and success stories. They also include any
changes required by or support requested from ADPC or partners.
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