Project Work Plan 2023-2025

Lead Organization Name Precision Development (PxD)
Project Name i India
Project Start Date: December 1,2023
Project End Date February 15,2025
Project Country (ies) India
Implementing Partners (f applicable): i i India,
Outcome Descri # | output Description # | Activity Description Deliverabl
strong understanding of agronormic and 1.1.1 | Analysis of current seasonal cycle
weather-related nformation most beneficial for | 11| Final Coffee Crop Calendar Final Coffee Crop Calendar
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farmer consumption. 112 o

Lstof 211 forecasts from CFAN

21 nall i  alert frequenc 7 Final message templates
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213 sl for
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1 based 312 | Recording of e

snippets
Development of a technology-set that allows 313 | Final recording of voice snippets & ualty checks
dynamic message creation for forecasts at scale - 324 gy is developed, configured, and

32 322 ecorded Successful team-delivery of messages

for forecast advisory use-case

3.23 | Audio-stitched recordings are tested in-house, refined, and adapted
4.1.1 | Finalize set of KPIs and metrics critical for monitoring needs
412

| ctean
fed into databackend

413 [c ] into a format

4.2.1 | Finalize Ul and UX that is user-friendly, efficient and intuitive
Real-time insights from visualizable trends in

forecasts and associated information delivery. a2

Functioning Dashboard

and implemening user
4.2.3 |Implement mechanisms for forecast real-time updates
4.0 [ Thoroush teting o the dashboara onsive desizn, and functonaity
25 [ Conduc user onaity
426 Deploythe dashix
Plot of a customized forecss based advsory Pt design document 514
service or sample formers 512 basedon
2| Internal-team tests 521 Execution of pilot.
5.2 Tech team aud ets
offorecastbased | 53,1 advisory with 1000 samle farmers
61 survey 1.1 identity parameters for datacolection
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613 [ Survey ransiton o locallansuage waining
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surve 622
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repart 632 [Summarize
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chalenges of and farmer engagement witha 712
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714 [Onsoing Field Testing
E « aanah 7.2 dentiyand inaliz
7.2 Setup  dedicated weather senvice engagement tzbi within or I
73[Biweety . 731 i
Deriing an understanding of the ity of the | 6.1 Analysis Plan 811 ofnerest
intervention and it with respec o climate 812 finalizesurve samples
adaptation whileproviding  verified usecase 813
for s1a on
o2 821 implement moni
82 | Analsis and fndings
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833 |Colteal a
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5.42 | Review by mansgement i
5.4 Fna report ‘
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