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2. Key Highlights
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During this reporting period, we have successfully achieved the first milestone of the
project, focusing on System Configuration and Testing. This significant outcome consists
of several key tasks, including hosting the process mapping of the project on the
platform, configuring the system for identified processes and workflows, conducting mock
testing, implementing configuration changes based on mock run feedback, and

Additionally, we have developed a comprehensive baseline survey questionnaire
designed to gather crucial data from farmers on the ground. This questionnaire covers
essential data points such as land area, crops, average income, additional sources of
income, historical plot details, and other relevant information. The collected baseline
survey data will play a pivotal role in refining our models and providing valuable insights
to farmers. Furthermore, it will enable us to compare yield and income parameters before
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Our hosting infrastructure includes two domains, each dedicated to a specific country. We
have successfully created a total of 25 users across both domains, responsible for data
collection and providing insights to farmers. Farmers will receive SMS notifications and
updates regarding their crops, and a user-friendly dashboard has been implemented to
display information about onboarded farmers, their fields, and other relevant details.




Each farmer will be geotagged with their respective fields, and the application is
accessible on both web and mobile platforms.
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The platform underwent a thorough mock test internally, incorporating feedback from
similar projects in the past. As a result, we have made necessary changes to enhance and

update the platform, ensuring its readiness for the upcoming go-live scheduled for
February.

While the first outcome has been successfully accomplished, the second outcome has
experienced slight delays. This phase involves training the on-ground team for farmer
registration and data capture, testing the platform with the on-ground team, cleaning up
the platform for the official go-live, and commencing actual data capture. The training
process is currently in progress, with completion expected by mid-February. Due to




on-ground circumstances, such as elections in Bangladesh, a decision was made to push
this phase by 15 days. Following the completion of training, we will promptly clean up the
platform, ensuring its readiness for the anticipated go-live.

3. Implementation Progress

Activity Title

Previous Status

Current Status

Activities, and Events,
planed for the
subsequent month

Working Hosting on
Cropin Cloud platform

Incomplete

Completed

Completion of
process mapping
document

Incomplete

Completed

Completion of system
configuration

Incomplete

Completed

Successful testing
and smoothly
executing platform as
per the process
mapping identified

Incomplete

Completed

Completion of config
changes

Incomplete

Completed

Successful testing
and smoothly
executing platform as
per the process
mapping identified

Incomplete

Completed




Activity Title

Previous Status

Current Status

Activities, and Events,
planed for the
subsequent month

Completion of training
programs

Not yet started

Training scheduled with
the field team

Training scheduled for
the on ground team.

Completion of testing
by on-ground team

Not yet started

Work in progress

Clearance of all test
data from the
platform

Not yet started

Work in progress

On ground team
visiting farmers to
start data capture

Not yet started

Work in progress

4. Results Framework Indicators Progress

PDO Indicator Description: ..............

Baseline Actual Actual End Target
(Previous) (Current)
Value
Date e.g 31 Dec 2023 | e.g 31 Jan 2024
Comments

Outcome 1 Indicator Description: System Configuration and Testing

Value Incomplete Completed 15 January
2024

Date 15 January 2024 | 15 January 2024

Comments This involves a systematic series of steps aimed at hosting,

configuring, and testing a system within the Cropin platform i.e.
CropinGrow. It begins with the setting up the hosting environment
and then progresses to the creation of a detailed process map
within the platform. System configuration follows, aligning the
identified processes and workflows with the platform's capabilities.
Mock testing is conducted to identify and address any issues or




inefficiencies. Based on feedback from this stage, configuration
changes are implemented. The project concludes with a thorough
final testing phase to ensure the platform is fully prepared for live
use. These sequential steps ensure a well-structured and reliable
system implementation on the Cropin platform.

Output 1 Indicator Description: Hosting

Value Incomplete Completed 15 January
2024

Date 15 January 2024 | 15 January 2024

Comments Two different domains have been created, one for each country.

Within these two domains, 25 users have been assigned who will be
using the Cropin Grow application to onboard farmers and capture

their data.

Output 2 Indicator Description: Process mapping of the project in the platform

Value Incomplete Completed 15 January
2024

Date 15 January 2024 | 15 January 2024

Comments

Output 3 Indicator Description: System configuration of the identified processes and

work flows

Value Incomplete Completed 15 January
2024

Date 15 January 2024 | 15 January 2024

Comments The configuration has been done. Within this process we have

created entities within the domain and added the details. This
process also includes creation of user roles, survey forms and crop
types, i.e Paddy in this case.

Output 4 Indicator Description: Mock testing of the platform

Value Incomplete Completed 15 January
2024

Date 15 January 2024 | 15 January 2024

Comments A mock test was conducted internally to check the working of the

application.

Output 5 Indicator Description: Config changes as per mockrun feedback

Value

Incomplete

Completed

15 January
2024




Date

| 15 January 2024 | 15 January 2024 |

Comments

After the mock test, according to the feedback and working of the
application certain changes were made and the application was
reconfigured. The survey questionnaire was updated to capture
more details from the farmers which will help us provide better
insights.

Output 6 Indicator Description: Final testing of the platform

Value Incomplete Completed 15 January
2024

Date 15 January 2024 | 15 January 2024

Comments The final testing of the platform has been done. The next step is to

provide training to the users and start onboarding of the farmers.

Outcome 2 Indic

ator Description: Deployment and User Enablement

Value Incomplete Completed 15 January
2024

Date 15 January 2024 | 15 January 2024

Comments The process involves several key stages in implementing a project

within the Cropln platform. It commences with end-user training,
ensuring that users are well-prepared for the upcoming changes.
Following this, a mock run of the workflow is conducted, involving
the entire team and test data to simulate real-world operations.

Finally, the project proceeds to the "Go Live" phase in the identified
geographies, marking the transition to live operations. This
structured process ensures a smooth and well-coordinated

platform deployment within the specified regions.

Once the mock run is successful, test data is archived for reference.

Output 1 Indicator Description: Trained on-ground team to carry out farmer
registration, data capture as per the project needs.

Value Incomplete Work In 15 January
Progress 2024

Date 24 January 2024 | 08 February 08 February
2024 2024

Comments The on-ground team has been selected and a training session has

been scheduled.

Output 2 Indicator Description: On-ground team tested platform

Value

Incomplete Work In 15 January

Progress 2024
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Date 29 January 2024 | 13 February 13 February
2024 2024
Comments The on-ground staff who will be using the application to onboard

farmers, farm and capture the details will be able to test the
platform. Multiple sessions will be scheduled to clear the queries
and help them use the application.

Output 3 Indicator Description: Cleaned up platform for Go Live

Value Incomplete Work In 15 January
Progress 2024

Date 31 January 2024 | 15 February 15 February
2024 2024

Comments

Output 4 Indicator Description: Go Live to start actual data capture

Value Incomplete Work In 15 January
Progress 2024

Date 31 January 2024 | 15 February 15 February
2024 2024

Comments

5. Challenges, Lessons Learned and Way Forward

The primary challenge faced during this reporting period was related to the training of farmers,
with a delay attributed to the election period in Bangladesh. This delay however does not affect
the timeline of the project and we are on track with regards to the activities decided. The
timeline remains the same with only training to be pushed by some days.

Solutions to Mitigate Challenges:

Decision to Push Training: In response to the delay caused by the election period, a
strategic decision was made to push the training by 15 days. This allowed the project
team to adapt to the external circumstances and maintain the overall project timeline.
Incorporation of Buffer Time: Proactively accounting for potential delays, the project
plan had already integrated buffer time to accommodate unforeseen events. This
foresight ensured that the project could absorb the impact of the training delay without
significant consequences.
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Key Lessons Learned:

Flexibility in Project Planning: The need for flexibility in project planning was underscored.
The ability to adjust timelines and activities in response to unexpected challenges is vital for
successful project management.

To proactively address and navigate potential challenges in the future, we have instituted a
robust communication framework. Fortnightly calls have been scheduled with our partner to gain
deeper insights into ground conditions, enhancing our understanding of the project's progress
and allowing us to promptly identify and address any hindrances.

In addition to these scheduled calls, we maintain continuous communication with the project
lead on the partner's side. This ongoing dialogue serves as a real-time channel for updates and
ensures that we remain agile in responding to emerging situations. Regular and open lines of
communication are integral to our strategy, providing the flexibility needed to mitigate
unforeseen events effectively. By fostering this collaborative and communicative approach, we
aim to maintain a proactive stance, enabling us to navigate challenges seamlessly and uphold
the successful progression of the project.

Annexures:

Updated Results Framework: [ Cropin Results Framework_V2_16 Jan 2023.docx

Updated M&E Plan: [ Cropin M&E Plan_V2_16 Jan 2024.docx
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https://docs.google.com/document/d/1btU73PY4TR81rWJSwnkF6AvJ5bhdyfe9/edit
https://docs.google.com/document/d/1bv3P8JM9bfoRcb0dkn5Uh7ylZQKWFRfi/edit
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