INDIVIDUAL GANTT CHART

PROJECT TITLE Tidal River Water Custodian
PROJECT MANAGER Willem van Deursen

COMPANY NAME Carthago Consultancy BV
CUUNIRY UF

NEDI NTMENT Bangladesh
THEMATIC AREA Nature-based solutions for adaptation
DATE Dec 20- June 30

Milestones ( With Each Monthly Deliverable) Person START DUE
TASK Responsible DATE DATE Task Status JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY

ID TITLE COMPLETE W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 Wi W2 W3 W4 Wi W2 W3 w4 W1 W2 W3 w4

Visitto Bangladesh 1: Inception visit,
discussions with individual team members on
project objectives, specify tasks, initial design of
final workshop

Preparation of workshop 1: Initial draft of
families, initial setup of the serious game

Jan

Visit to Bangladesh 2: Workshops for team on

developing initial family designs and their April
vulnerability profiles. Developing specifics of the

serious game. First setups of final workshop

Preparation of workshop 2: Final development of

families, final setup of the serious game, invite May
participants of workshop 2

Visit to Bangladesh 3: Final workshop, present

concepts and implementation to larger audience

(guests coming for local community June
representatives, decision makers, Deltaplan

BWDB, LGED)

Output Deliverables (For all Months) Diseminnation & Information Sharing Deliverables
Short report of inception phase. Summary of the discussions with team EARLY
1 members on project objectives, specific tasks and initial design of work MARCH
process and final workshop. 1 Final Reporton the project The i ded key project are;
Sufficiently broad-ranged and detailed group of Local Families (range 5-
APRIL 2 Brochure describing approach & results 1 15) developed, which are realistic enough to serve
the discussions
3 Design report on workshop 2 MAY 3 Article in general newspaper in bangladesh, about particip 2 Be instrumental in one or more of the ongoing attempts to implement
participatory decision-making in water managementin Bangladesh
and in other regions.

Short report on results of workshop 1 on the design of personas and
archetype stakeholders, flow of concepts and flow of information.

4 Final report on results and outcomes of workshop 2. TUE 4 Communicaiton channels of Uttaran and other partners

5 Dedicated website & LinkedIn




