INDIVIDUAL GANTT CHART

PROJECT TITLE Heylhi” — An online application for coastal erosion and flooding information collection in Maldives
PROJECT MANAGER [Ahmed Jameel |
COMPANY NAME Small Island Geographic Society
COUNTRY OF DEPLOYMEN MALDIVES
THEMATIC AREA Climate Information and Analytics
DATE 20 Dec - 31 Jul
Milestones ( With Each Monthly Person START DUE Task Status
TASK Deliverable) Responsibl DATE DATE
e
ID TITLE W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 w4
Project Inception
- Establish project management unit Dec Dec
- Inception event Dec
_ Baseline survey at project site Dec
App Development Feb-Jul.
- Design Dec Mid Jan
- Develop Alpha version Jan May
- Internal Alpha testing May Jun
- Beta Version Development May Jun
User Training
- Development of training materials Jun Jul
- Training in pilotisland July1stwee July 1st week
- Pilot testing in island Mid Jul Mid Jul
Data Analysis
- Data analysis Jul Jul
- Report Writing Jul Jul
Second Visit to pilot island
- Share findings
- Training session on using data
Project closing Jul
- Monitoring and Evaluation Jul

- Final project report

Output Deliverables

Output 1/Baseline survey report: on completion of project management establishment &
Output 2: Completion & submission of report on “Heylhi” app alpha version. Activities

2 inlcudes design.

=

3 Output 3: Completion & submission of Heylhi final version

4 Output 4:/Final Report On completion & submission of video documentaty & final report

JANUARY

JUNE END

JULY END

List of Knowledge Products
1 Information sheets for first visit:

2 App Introduction Video:
3 Project documentation video:

4 Case study regarding erosion and flooding:
5 Baseline survey report on Hdh. Vaikaradhoo
6 “Heylhi” mobile application (alpha and final version)

7 + Project documentation video
« Report on case study regarding erosion and

8 flooding in Hdh. Vaikaradhoo

Jan

Jan
March

July

The information gained from this project will be disseminated through the use of social media platforms such as Instagram, Facebook, and Youtube. SIGS will document the pilot to make a closing video, along with multiple information posts that will

NOTE be disseminated through social media.
All the visibility materials will be shared with ADPC before dissemination




