
PROJECT TITLE  Customized irrigation and climate advisory service through citizen science 

PROJECT MANAGER Bareerah Fatima

COMPANY NAME Pakistan Council of Research in Water 
Resources. (PCRWR)

COUNTRY OF 
DEPLOYMENT PAKISTAN

THEMATIC AREA  Climate information and analytics 
START/END DATE 20 DEC 2021-31 JUL 2022

TASK OUTPUT/ACITIVITIES Person 
Responsible

START 
DATE

DUE 
DATE

TASK 
STATUS

ID TITLE W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4
1 Phase 1 - Identification of farmers & training

Site and participant selection
Site and participant selection Dec Jan 30
Procurement of gadgets Dec Jan 45
Training module development Jan Jan 30
Citizen training and installation Jan Feb 35
Development of android App for citizen science Dec June 180
Mid term project report Jan Jan 20

2 Phase 2:
Services of facilitators Jan May 120
Citizen data processing Jan May
Installation of AWS Jan Jan 20
Citizen science database foundation Jan May 120
Second project report Jan Jan 20

3 Phase 3
Incorporation of citizen science data in IAS May Jul 90
Mobile phone service provider contract May May 15
Farmer feedback and servicing Mar Jun 120
Project Workshop Jun Jul 60

4 Pilot completion
Final Report Jul Jul 30

Output Deliverables
1 Output 1/Inception report 6-Jan

2
2-Feb

1
3 5-Mar 2
4 30-Jul 3

4
Key milestones 5

1 Identification of participating farmers and their training 6
2 Development of android App for data entry by the participating farmers 
3 Development of web-interface for validation of satellite data through citizen science data. 
4 Operationalization of Irrigation and Climate Advisory Service 

The intended key project outcomes are; 
1 Practicing Citizen Science Concept into action. 
2 Citizen led climate resilience. 
3 Improved information for better decision making on water scheduling at large scale. 
4 Solution scale out by adoption of the concept in other agricultural support system and replication of this idea to other countries. 

Dissemination and Information Sharing (Knowledge Products)

Output 2 report:  completion of site & participant selection, gadget 
procurement initiated, training module dev; training & commissioning of 
gadgets; initiate android app development
Output 3 report: on completion of initiation of facilitator services; AWS 
Output 4/Final report: on completion of Citizen science data incorporation 

30-Jan
July
July

Case stories from participating farmers to be shared during National 
Project Workshop to be held in July, 2022. 

15-Jul
15-Jul

Training Modules for the training of farmers

Posters for displaying to scientific community
Brochures for the dissemination of ICAS for wider distribution to potential 
Leaflet (local languages)
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