
INDIVIDUAL GANTT CHART 

PROJECT TITLE Sustainable Agriculture Technology (SAT)
PROJECT MANAGER Ifra Sadia
COMPANY NAME Pro Nature Alliance R&D (Private) Limited
COUNTRY OF 
DEPLOYMENT

PAKISTAN

THEMATIC AREA Climate-smart Agriculture
DATE 20 Dec - 31 Jul

TASK  Milestones ( With Each Monthly Deliverable) Person 
Responsible

START 
DATE

DUE 
DATE Task Status

ID TITLE W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4
1 Grant Agreement Signing 20-Dec 15-Jan COMPLETE
2 Core team mobilization 20-Dec 31-Dec
3 Develop methodology for baseline study with 

survey 20-Dec 31-Dec

4 Finalize location of 1000 acre total clusters in 
Sindh & Punjab 20-Dec 31-Jan

5 Submission of Output 1 Inception Report based 
on completed activities 15-Jan COMPLETE 15

6 Sign contract with farmers for trials 20-Dec 31-Jan
7 Supply Order to vendor for 3 sets of SAT 

machineries 20-Dec 31-Jan

8 Select baseline study area 20-Dec 31-Mar
9 Submit Output 2 Report 15-Feb 15
10 Translation & printing of farmer training manual in 

urdu 1-Jan 28-Feb

11 selection of 1-2 community coordinators per 
cluster for Master Training on SAT by PNA 1-Jan 31-Jan

12 5-dy training of Master Trainers by PNA in 
Islamabad 1-Jan 28-Feb

13 4 day training of farmers in each community on 
SAT 1-Jan 30-Apr 100-200 FARMERS TRAINED of which 20-30 are women

14 Submitssion of Output 3 Report 31-Mar 31
15 Maize trial using SAT 1-Jan 30-Jun
16 Mango plantation using SAT 1-Jan 30-Jun
17 Vegetables and other fodder crops using SAT
18 Late wheat (if found) using SAT 1-Jan 30-Jun
19 Awareness & communication activities to promote 

SAT 1-Jan 31-Jul

20 Technical backstopping 1-Jan 31-Jul
21 Submission of Final Output report 10-Jul 10

Output Deliverables ( For All Months)

1 JANUARY

2 15-Feb

3 MARCH END

4 10-Jul

Inception Report’ which will include team mobilization and startup activities, 
methodology for conducting the baseline study (including data collection instruments) 
for selected clusters and details of final clusters selected.

Interim Report’ which will include an update on activities to date, agreement/ contracts 
with cluster farmers for the SAT trials, placement of procurement order for additional 
required SAT machinery sets, and results of the baseline study of the selected clusters. 

‘Mid Term Report’ which will include an update of all activities to date as well as all 
training materials developed, update on trainings completed to date and update on 
crop sowing activities completed.    

‘Final Project Completion and Closeout Report’ which will include detailed a report on 
outcomes, progress against key indicators and in comparison, to the baseline study 
and other required documentation as per the SoW/ ADPC grant agreement.  

April

Dissemination & Information Sharing

May June JulyJanuary February March


