
INDIVIDUAL GANTT CHART
PROJECT TITLE SLAMDAM
PROJECT MANAGER Omar Saleh
COMPANY NAME Zephyr Consulting Limited
COUNTRY OF DEPLOYMENTPakistan
THEMATIC AREA Resilient Infrastructure
DATE 20 Dec - 31 Jul

TASK ID Milestones ( With Each Monthly Deliverable) Person 
Responsible

START 
DATE

DUE 
DATE

Task 
Status

TITLE W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4
Phase 1; project inception
MS 1: project Kick off Dec Jan
MS 2: Inception report Dec Jan
phase 2: Flood risk assessment Jan
MS3: Flood risk assessment Jan Feb
MS4: Location confirmation Jan Feb
phase 3: Monitoring and evaluation
MS 5: M & E plan (including benefits 
mechanism) Jan Feb
Phase 4: SLAMDAM development and 
shipment
MS6: Manufacture SLAMDAM Feb Mar
MS7: Locally stored SLAMDAM Mar Apr
Phase 5: training and demonstration
MS8: Trained people Mar Apr
MS9: Dry run demonstration Mar Apr
MS10: Real life demonstration Mar Apr
Phase 6: roadmap and project closure
MS11: Final M$E report Apr June
MS12: Final roadmap May Jul
MS13: Project closure report Jun Jul

Dissemination and Information Sharing Deliverables
Jan 1
Mid Feb 2
5-Mar 3
Jul 4

The intended key project outcomes are; 5
1 Resilience to floods is strengthened
2 Capabilities to manage risk of floods is 
3 Mechanism in place to ensure a learning curve 

JUNE JULYDECEMBER JANUARY FEBRUARY MARCH APRIL MAY

Outputs
Output 1- inception meeting and report
Output 2- report on completion of Flood risk assessment (including Hydro 
Output 3- rreport on completion of manufactured flood barrier and detailed 
Output 4- project closure report

Risk assessment document including flood data global data sets; area data week; field visit report; data portal (week 4 -6)
Project team presentations
Training materials on how to use SLAMDAM (Week 11)
Story Map (Week 27)

Pitures/videos of deployment of flood barrier (week 25)


