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INTENDED OUTCOMES
OF THE WORKSHOP

By the end of the workshop, participants should be
able to produce a plan for the the development,
organization and conduct of a national PHEMAP
course:

» Based on the framework of core modules
provided by the Regional PHEMAP curriculum

» Adapting this framework to their national context

» Based on the needs specific to their national
context

» Guided by the principles of adult learning

» Administered effectively and efficiently

Selection Criteria for the Workshop for
National PHEMAP Course Coordinators

a] For countries currently conducting national
PHEMAP programmes:
» National PHEMAP course coordinators
* Key PHEMAP facilitators at the national
level (optional)

b] For countries not yet conducting national

PHEMAP programmes:
Representative from the Ministry of
Health or an alternative institution
which has been identified by the MoH
and WHO and which is planning to run
a national PHEMAP programme

* Individuals experienced in conducting
adult training programmes, ideally in
the field of health emergency
management

. Individuals with practical
experience in the field of health
emergency management and the
ability to share this experience in the
context of a training programme

c] In addition
*  WHO focal points for member state
countries that are currently running a
national PHEMAP programme or
planning to run one in the near future



SESSION

OPENING CEREMONY

WORKSHOP OVERVIEW

PHEMAP COURSE
FRAMEWORK

HEALTH EMERGENCY
MANAGEMENT AND A
FRAMEWORK FOR TRAINING

ORGANISING A COURSE,
PART 1

ORGANISING A COURSE,
PART 2



COURSE CONTENTS:
Core Modules and their Adaptation to the
National Nontext

RISK MANAGEMENT

HEALTH EMERGENCY

MANAGEMENT CAPACITY

POLICY DEVELOPMENT

EMERGENCY RESPONSE
PLANNING

OPERATIONS MANAGEMENT



COURSE CONTENTS:
Additional Modules

ADDITIONAL MODULES
DRAWING ON THE OTHER
MODULES OF THE NEW
INTER-REGIONAL
PHEMAP COURSE

OTHER ADDITIONAL
MODULES




ORGANISING A COURSE,
PART 3: ADMINISTRATION
AND LOGISTICS

ORGANISING A COURSE,
PART 5

DEVELOPMENT OF NATIONAL
PHEMAP COURSE PLANS,
BASED ON ANALYSIS OF KEY
QUESTIONS

WRAP UP, EVALUATION AND
CLOSING CEREMONY
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