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Title of project Community Based Risk Reduction 2 (CBRR2) 
 
Duration 15 Months. Implementation period 01/01/2007 – 31/03/2008 
 
Country Indonesia 
Locations North Sumatra (Langkat; Alur Gadung, Pematang Cengal, Tebing Tanjung Selamat). South Kalimantan (Barito 

Kuala; Tabatan Baru, Jarenang, Rimbuntulang, Tanah Laut, Asamasam, Banjar; Sungai Batang Ilir, Lok Buntor, 
Tajau Landung) West Java (Bogor; Citeureup, Siapung, Bandung, Pasawahan, Batu Karut, Baros) 

 
 
Results  Result 1: Community Based Action Teams (CBAT) effectively mobilise 15 communities for 

CBRR, and CBATs effective in CBRR planning, awareness raising and advocacy for local 
government support 
Result 2: Awareness about CBRR raised in target villages and local Government authorities. 
Result 3: Co-ordination mechanisms between PMI local government, NGOs and other agencies are 
established 
Result 4: 180 CBRR focused SATGANA and KSR volunteers are trained and functioning well in 
target Branches 
Result 5: 300 CBAT members in 15 different teams established, trained and function well in the 
target villages 

Key activities Result 1 
1. Organise selection of 20 Community Based Action Team members (30% women) per 

community 
2. CBRR SATGANA/KSR teams and ToTs train CBAT in DM according to CBRR curriculum 
3. Conduct regular meetings with SATGANA/KSR groups & communities 
4. Provision of uniforms and CBRR/CBDP Kit  
5. CBAT mobilize the communities in disaster prone areas 
6. Conduct socialization of CBRR Programme to 16 communities 
7. SATGANA/KSR teams and CBATS conduct PRA and risk mapping to identify local needs and 

priorities 
8. Conduct KAP and household baseline survey to obtain baseline data for monitoring. 
9. Facilitate community to formulate five-year Risk Reduction Plans according to outcome of 

PRA and baseline survey 
10. CBAT organise regular community meetings 
11. Conduct gender awareness training in community workshops  
12. Carry out innovative environmental protection and mitigation activities according to agreed 

local RR plan 
13. Engage technical support relevant to identified priorities 
14. Teachers trained in extra curriculum CBRR educational material 
15. Extra curriculum educational material for schools purchased and distributed  
16. CBAT organise meetings and seek agreement with local government to secure support for 

CBRR 
17. Build confidence of community members through participation in CBRR activities 
18. Advocate to integrate community action plan into LGU’s development plan 
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19. Monitoring 
Result 2 
1. Conduct series of meetings with relevant stakeholders and LGU officials (see also Result 3) 
2. Produce and distribute printed matter 
3. Produce TV and radio spots 
4. Establish permanent CBRR exhibition at town halls and other government offices 
Result 3 
1. Conduct start up workshop for new stakeholders 
2. Co-ordination meetings within PMI headquarter 
3. Conduct semi-annual review meetings for stakeholders 
4. Provision of regular CBRR information updates from headquarter other stakeholders 
5. Have regular co-ordination meetings with local governments at province and district level  
6. Establish regular contact with NGOs and agencies working with DP 
7. Participation in DIPECHO consultative meetings 
8. PMI field visit to other DIPECHO funded DP programmes 
9. Exchange visits for community members to areas with innovative and replicable mitigation 

measures 
Result 4 
1. Conduct training for CBRR Satgana members 
2. Conduct workshops and follow up with on-the-job training including : 

• Capacity Building, including PPP and Proposal Development, LFA, communication  etc 
• Gender Awareness 
• BPI and Social tension awareness 
• Public Awareness on Disaster Risk Reduction Measures and Community mobilisation 
• Identification of Hazards 
• Environmental features on hazards 
• Activity planning and progress reporting 

3. CBRR SATGANA/KSR teams and ToTs support CBAT in implementation of CBRR 
4. Provide SATGANA with standard DP/DR  equipment and relevant training 
5. Printing of CBDP Guidelines 
6. Formalise appointment of PMI staff 
7. Financial training of PMI Accountant 
Result 5  
1. Provide CBAT with training in community mobilization and all aspects of VCA 
 

 
Partner agencies 
& focal points 

Palang Merah Indonesia 
Disaster Risk Reduction Forum, Local Government Units, SATGANA and CBAT volunteers, 
Community 

 
Contact person Mr Lars Moller, DRC DP Programme Co-ordinator, PMI Jakarta, Indonesia, Phone: + 62 81 21 

13 33 11, Fax: + 62 21 79 18 09 05,  lamd@drk.dk, Niels Juel, DRC Regional Representative 
SEA, Phone: : + 856 21 24 42 56, Fax: + 856 21 21 39 83, E-mail : njud@drk.dk
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