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| Title of project

| Integrated local level disaster risk reduction in three slum areas of DK Jakarta

| Duration | 15 Months. Implementation period 01/01/2007 — 31/03/2008
Country Indonesia
Locations Jakarta Timur & Utara Municipal - DKI Jakarta
Results Result 1: Increased effectiveness of disaster risk management at local level, through better

participatory planning/monitoring & evaluation, capacities development, coordination and small
scale mitigation

Result 2: Heightened risk knowledge and public awareness leading to better response capacity to
floods and other extreme events

Result 3: More public safety and reduced losses at community level through integrated and people-
centred early warning systems

Key activities

Result 1: Capacities development

1.1. Participatory PME

1.1.1 Planning workshop at Kelurahan level

1.1.2 Regular monitoring meeting and evaluation

1.1.3 Assist the Kelurahan for budget lobbying and allocation of funds towards DRR
1.2. Capacities development

1.2.1 Workshop/ meetings on institutional development of DRR at Kelurahan level
1.2.2 Post “flood season” needs assessment of the institutions and CBOs involved in DRR
1.2.3 Basic & Specific Technical Training for Satlinmas and CBOs

1.2.4 Assist DM institutions at local level on Disaster Information Management
1.2.5 Facilitate Satlinmas and CBOs on organisational development

1.2.6 ToT & promotion of local DM “Champions”

1.2.7 Facilitate the improvement of equipment management

1.3. Coordination

1.3.1 Facilitate pre-flood season coordination meeting for contingency plan at Kelurahan level
1.3.2 Facilitate the development of emergency plans at Kelurahan level

1.3.3 Pre-flood emergency simulations on evacuation management (Gladi Posko)
1.3.4 Facilitate workshop on Disaster Information Management at District level

1.4. Small scale mitigation

1.4.1 Risk reduction through “clean community” micro-projects

1.4.2 Water (during events and treatment post flood season) & Sanitation

1.4.3 Evacuation route development (signs, etc)

Result 2: Risk knowledge/awareness

2.1. Risk knowledge at Kelurahan level

2.1.1 Introduce disaster risk approaches to local government officials

2.1.2 Complete the multi-hazard risk mapping

2.1.3 Presentation of the results of the risk assessments previously conducted

2.1.4 Provide Press-Revue on disaster related issues on a regular basis
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2.2. Community awareness

2.2.1 Support awareness campaign

2.2.2 Development of IEC campaign materials

2.2.3 School and extracurricular risk reduction activities

2.3. Knowledge development and training capabilities

2.3.1 Basic & Technical training module development

2.3.2 Promote experience sharing between stakeholders involved in DM at local level

2.3.3 Research and compilation on relevant existing DM tools and publications

2.4. Advocacy and scaling-up

2.4.1 Conduct a local level survey on policies/ regulations relating to DRR and their enforcement

2.4.2 Support the dissemination/socialisation of the National Disaster Management Bill and other
relevant regulations

2.4.3 Participate in Regional/ National/ Provincial level efforts to promote disaster risk
management

2.4.4 Contribute to publications/multimedia on Best Practices and their dissemination

2.4.5 Initiate short-term apprenticeship programme for local government/NGO staff for Champions
from other high hazard-prone area(s) of Indonesia

Result 3: People-centred EWSs

3.1. Participatory assessment of the existing EWSs

3.2. Facilitate workshop on EWS at Kelurahan level to make it end-to-end

3.3. Assist local government to implement the SOPs which have been elaborated and agreed upon,
in the general framework of Provincial protocols

3.4. Support the development of medias for improved dissemination of the warning: stickers,
brochures, checklists, sign posts, etc

Partner agencies Satkorlak DKI Jakarta: Mr Heru Joko — Phone 62 0856 756 6197

& focal points - BAPEDA (Jakarta Planning Board): Dr Ernie Widianty — Phone: 62-21-3822159
- Lurah Kampung Melayu: Mr Zainal Abidin — Phone: 021-8516063

- Lurah Cipinang Besar Utara: Mr Roy Alfian — Phone: 021-819 1146

- Lurah Penjaringan: Mr Budi Santoso — Phone: 021-66 03975

Contact person Mr. Olivier Franchi, Tel : +62 21 725 7320/ 722 0775 , Fax :+62 21 724 8768,
acfindo@yahoo.fr
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