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| Title of project | A model for Community-based Disaster Risk Reduction by the Cambodian Red Cross.
‘ Duration ‘ 15 Months. Implementation period 01/01/2007 — 31/03/2008
Country Kingdom of Cambodia
Locations Bos Lveu commune —in Kratie; Peam Montea commune —in Prey Veng; Bassac & Kampong Chamlong communes — in
Svay Rieng; and Srae Sdok commune in Pursat.
Principle Increased resilience of households, villages and communes to prepare for, cope with, and recover from the impact of
Obijective natural disasters
Specific Development and dissemination of a replicable and sustainable model for community-based disaster risk reduction
Obijective (CBDRR) by the Cambodian Red Cross for vulnerable communities in 27 villages in 4 natural disaster-prone provinces
of Cambodia (Kratie, Prey Veng, Pursat and Svay Rieng)
Results 1. 27 villages have updated Hazard, Vulnerability and Capacity Assessments (HVCAs), Village Disaster Reduction

Plans (VDRPs) and identified, prioritised and implemented disaster risk reduction (DRR) measures. (HFA Priorities
for Action 2, 3 & 4)

2. CRC staff (national & provincial), Red Cross Volunteers (RCVs) and Commune Committees for Disaster
Managements (CCDMs) have increased capacity and enhanced skills to support identified vulnerable communities
in participatory disaster risk reduction (HFA Priorities for Action 1, 3 & 5)

3. Commune Councils committed to integrating the up-dated VDRPs into their 5-year Commune Development Plans
(CDPs) for 2008 - 2012. (HFA Priorities for Action 1, 2 & 4)

4. Community Based Disaster Risk Reduction (CBDRR) improved through incorporation of lessons learned, good
practice and information exchange. (HFA Priorities for Action 1, 3 & 5)

Key activities

CBDP activities at community level
1.01 Participatory Risk Assessment Process: Refresher training — RCVs & community update HVCA
1.02 Participatory Action Planning: Refresher training — RCVs & community update Village Disaster Reduction Plan

1.03 Based on updated VDRP, community prioritise & select DRR measures & beneficiaries; & then write proposals
for agreed structural and non-structural DRR measure(s) to be funded through the project

1.04 Contract local technical support providers for agreed DRR measures - where necessary
1.05 Implementation of DRR measures; monitoring implementation and handover to community at end of the project

Capacity building

2.01 Quarterly distributions of CBFA (First Aid) re-supply kits (x 4 Quarters) for RCVs

2.02 Community Organising & Disaster Preparedness training: ToT (3 days) & Refresher training for RCVs (3 days)
2.03 Field-based HVCA Training: ToT - HVCA & VDRP linkage (4 days) & Refresher training for RCVs (2 days)
2.04 CCDM Orientation: Roles, responsibilities & key activities in relation to CBDP project

2.05 CCDM meetings x 4

2.06  Skills enhancement for RCVs and Provincial Red Cross & CRC-NHQ staff

Linkage with the Local Development Planning (LDP) process

3.01 Local Development Planning (LDP) orientations for CRC staff, local authorities & RCVs

3.02 Selection of DRR measures for inclusion at 2007 District Integration Workshop

3.03 Draft DRR components of Village Development Plan 2008 and Commune Development Plan 2008 documents

Information sharing, lessons learnt & best practice

4.01 Participatory village reviews of impact of previous DRR measures from 2006 flood/drought season
4.02 Project review / orientation workshops for RCVs, local authorities and PRC staff

4.03 Cross-visits to CBDP villages in other provinces and to other DRR projects in Cambodia
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4.04 Village level & provincial level participatory reviews near end of project
4.05 Cambodia DRR Forum: Host 1 Forum meeting with field-visit & participate in another 2 forum meetings
4.06 Document & disseminate (nationally & regionally) revised CRC model for CBDRR in Cambodia

Other activities
5.01 National DIPECHO consultative meetings & Regional DIPECHO seminars
5.02 External evaluation

Partner agencies
& focal points

Cambodian Red Cross (local implementing partner)
Dr. Uy Sam Ath — Director of Disaster Management Department
Mobile: +855 12 966 886 Fax: +855 23 212 875 E-mail: samath_uy@yahoo.com

Mr. Seng Samban — CBDP Project Manager
Mobile: +855 12 688 100 Fax: +855 23 212 875 E-mail: samban_crc@yahoo.com

National Committee for Disaster Management (NCDM)

H.E. Ponn Narith — 2" Vice President
Mobile: +855 12 647 357 E-mail: ncdmtr@online.com.kh

Contact person

Danish Red Cross

Mr. Niels Juel — Head of Region, South East Asia

Vientiane, Lao PDR

Mobile: + 66 81 875 6705 Office: +856 21 244 2567 Fax: +856 21 213 983
E-mail: njud@drk.dk Skype: niels-juel

Mr. Mads Brinch Hansen — Deputy Head of Region, South East Asia

c/o IFRC Regional Delegation in Bangkok

Mobile: +66 89 894 1284 Office: +66 26 618 201 ext. 411 Fax: +66 26 619 322
E-mail: mabd@drk.dk Skype: mads-brinch-hansen

Mr. Andrew Oliver-Smith — Disaster Preparedness Delegate

Phnom Penh, Cambodia Office

Mobile: +855 12 654 247 Tel: +855 23 210 988 Fax: +855 23 210 988
E-mail: danishrcO8@online.com.kh Skype: andrewo-s
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