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| Title of project | Strengthening community resilience to drought and flood in Cambodia |
| Duration | 15 Months. Implementation period 15/02/2007 to 14/05/2008. |
Country Kingdom of Cambodia
Locations Provinces of Kratie (Kratie, Prekprosab districts), Svay Rieng (Svay Chrum District), Banteay Meanchey (Malai,
Ochrau, Serei Sophorn districts).
Results 1. The capacity of CCDMs and VDCs is enhanced to analyse their vulnerability and actively prepare their
communities for the risks of floods and drought.
2. Increased availability of DP knowledge and skills across community members in target villages.
3. Reduced vulnerability to disaster through small-scale disaster preparedness and mitigation initiatives carried out at
the village community level.
Key activities 1.1 Training Commune Committees for DM (CCDM) on technical issues of DP, mitigation and management

(BL01.08.80)

1.2 Facilitation of orientations for VDC members on DP, mitigation and management by CCDM trainers (BL01.08.80)

1.3 Training of VCD members on PVA and community organising processes by Community Facilitators (BL 01.08.80).

1.4 Facilitation of village level analysis of key hazards, risks, vulnerabilities and coping mechanisms (extended PVA)
(BL 01.08.80)

1.5 Facilitation of village level community DP plan development (BL 01.08.80)

1.6 Facilitation of CBDRM plan (BL 01.08.80)

1.7 Facilitation of interface between CCDMs and higher levels of formal DM (BL 01.08.80)

2.1 Development and dissemination of DP IEC materials (BL 01.08.02)

2.2 Facilitation of village level “information session” on issues relating to disasters (BL 01.08.02)

2.3 Development and introduction of school game (BL01.08.02)

2.4 Establishment and mobilisation of CBDP volunteers (BL 01.08.02)

2.5 First Aid training for Youth volunteers (01.08.80)

2.6 Development and production of street drama highlighting issues of disaster (BL 01.08.02)

2.7 Pilot study on alternative livelihood sources

3.1 Dissemination of DP plan (BL 01.08.02)

3.2 Cash grant for small scale disaster mitigation activities at village community level (BL 01.08.03)

General Coordination activities

0.4 Regular communication with other stakeholders engaged in DP (BL 01.08.99)

DIPECHO workshop on core lessons learned during the project and dissemination amongst key stakeholders
(BL01.08.99)

Partner agencies | 1. Khmer Association for Development of Countryside Cambodia (KAFDOC)
& focal points Focal Point: Ms. Ngoun Sophany, Director
Address: Group 1, National Road 13, Oreusey Py village, Oreussey commune, Kratie district, Kratie Province
Tel: +855 12 952 992
2. Association for the Increase in Development of Family Economy (ADIFE)
Focal Point: Mr. Som Savoeurn, Deputy Director
Address: Thmei village, Chambak commune, Svay Chhrum district, Svay Rieng Province
Tel: +855 16 349 103
3. Cambodia Human Resource Development Organisation (CHRD)
Focal Point: Mr. Sok Chhorn, Director
Address: #419 Road 2 Kompong Svay, Kompong Svay commune, Sereisophon district, Banteay Meanchey Province
Tel: +855 12 936 717

Contact person ActionAid office in Phnom Penh: Mr. Keshav Gautam
Tel : +855 23 994 987; Fax :+855 23 994 986 ; E-mail : keshav.gautam@actionaid.org
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