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Title of project | Strengthening Integration of Community — Based Disaster Risk Management into Area
Development Programs
Duration | 14 Months. Implementation period 01/03/2007 — 31/03/2008
Country Vietham
Locations Quang Tri Province ( 3 communes in Trieu Phong District), Thanh Hoa Province (3 communes
in Lang Chanh District), Yen Bai Province ( 2 communes in Tram Tau District)
Results Result 1: Preparedness capacity and coordination of the relevant institutions at district, commune

and hamlet levels improved, using participatory planning tools

Result 2: Community-based preparedness & mitigation plans at commune, village and household
levels prepared

Result 3: Small-scale mitigation measures undertaken

Result 4: Sharing lessons learnt, advocacy for replication promoted

Key activities

Result 1:

1. Orientation workshops at district level and commune levels

2. ToT Training of district government's sectoral institutions, Project Management Boards
and project staff on DRM / CBDRM planning and programming (HVCA, Community'
disaster profiles, hazard mapping etc.)

3. Inter-sectoral planning exercises at district for enhanced disaster preparedness and

integration of CBDRM into socio-developmental planning

Quarterly coordination meetings at district level with Gov. sectoral agencies

Training of Rapid Response Teams at district level on disaster risk reduction

Training of fire brigades on controlled burning techniques and rescue procedures

Rescue kits and First aid emergency kits for Fire Brigade Teams (in Lang Chanh and
Tram Tau) and Rapid Response Teams at district level

8. Supports for development of TV and radio broadcasts (district and commune levels) on
disaster management

9. Development of IEC Materials: Leaflets, posters, billboard, brochures etc. for the use at
community level

10. rehearsals in three districts (one on flood, two on forest fire)

11. Dramas, theatres

Result 2:

1. Training (HVCA, Community' disaster profiles, hazard mapping etc.) for PMBs, HFs and
key households at commune and village levels — preparing for development of community
disasters’ profile

2. Workshops conducted at commune and village levels to promote mainstream CBDRM
into socio-economical planning

3. Workshops conducted at commune and village levels for the development and

management of community disaster preparedness action plans

Simulations conducted at community level, e.g. evacuations

Training of community (at commune and village) levels facilitators on preparing
Household Disaster Preparedness Plan
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6. Printing and providing "Household Disaster Preparedness Plan™ formats (in the form of
hanging calendar) for target families

7. Establishment/Reinforcement and training Rapid Response Teams at commune and
village levels

8. Training of community fire brigades

9. Rescue kits and First aid emergency kits for Fire Brigade Teams (in Lang Chanh and
Tram Tau) and Rapid Response Teams at commune and village levels

10. Installation of radio networks at commune and village levels and training beneficiaries on
their use

11. Training schoolchildren on disaster risk reduction

Result 3:

1. Establishment of fire -break lines in the areas at high risk of forest fires (Lang Chanh and
Tram Tau only )

2. Establishment of multi-purpose nurseries and provision of seedlings for reforestation (In
Lang Chanh and Tram Tau)

3. Support for growing vetiver grass to minimize land slide and erosion

4. Training people at village levels on multi-purpose varieties for reforestation

Result 4:

1. Joint advocacy event at national level with other DIPECHO's grantees

2. Promotion of communication with mass media (Press releases, press tours...)

3. Printing and dissemination of brochures, signboards, photos...

Partner agencies
& focal points

e Inthe project sites: Committee for Flood and Storm Control at District Level, Department
of Planning and Investment at district level, Forest Ranger (only in Tram Tau and Lang
Chanh District), Rapid response team at district level, Department of Culture and
Communication (TV, radio, broadcast system), Chairman Commune People’s Committee
(= head of the Rapid Response Team at commune level), Hamlet Facilitators, Local
Communities, Farmers

o Other DIPECHO partners and other agencies working in the field of Disaster Risk
Reduction in Vietham: UNDP/UNOCHA, DWF, CARE, VNRC/IFRC, OXFAM UK,
SAVE THE CHILDREN UK etc.

Contact person

Mr. E.D Selvanayagam, Tel : +84 4 9439920, Fax : +84 4 9439921,
daniel selvanayagam@wvi.org; http://www.worldvision.org.vn/
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