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| Title of project | Consolidating community capacity in child-focused disaster preparedness and response |

| Duration | 15 Months. Implementation period 15/02/2007 — 14/05/2008 |
Country Vietnam
Locations Yen Bai, Thanh Hoa and Tien Giang provinces (30 communes in total).
Results Result 1: Project coordination at provincial level is strengthened.

Result 2: Local people’s awareness on CBDRM as well as project and donor’s visibility is
increased through various BCC campaigns.

Result 3: Community capacity to prepare for coping with disasters is enhanced through
participation in HYC130

A and action plan development.

Result 4: Community commitment and ownership to CBDRM are increased through successful
mobilisation of matching funds (human resources, labour, materials, cash) to implement small-
scale mitigation works.

Result 5: Documentation of CBDRM, child-focused approaches, project results, and best
practices is improved for effective information sharing among government partners, donors,
national and regional disaster management organisations.

Result 6: DIPECHO partners in Vietnam play a key role in advocating for CBDRM approach and
increasing the visibility of ECHO/DIPECHO in the country.

Key activities Result 1:

1.1Conduct a survey at community level to identify the most vulnerable communities for
implementing the project.

1.2Establish a project coordination unit at the selected provinces to directly implement the project
activities and to increase the ownership of project partners.

Result 2:

2.1Publish project brochure (both in English and Vietnamese) to better disseminate the project
information and to increase donor/project holders’ visibility.

2.2Conduct 1 consultative meeting and orientation with central and with 3 provincial partners to
introduce the project and get approval, support and coordination. Conduct 30 consultations
with 30 local communities with participation of about 600 participants (20 per community
including 5 children) to identify the most suitable BCC campaign such as children’s forum,
drawing contest, or broadcasting news on commune loudspeaker system and conduct the
activities before or during the disaster season.

Result 3:

3.1 Revise and update current training manuals for use in the TOT refresher training courses.

3.2Develop user-friendly documents to disseminate to community people and children about
CBDRM, PRA and Child Rights during the community training and action planning.

3.3Conduct 2 TOT refresher training courses for 28 TOT trainers (1 from Hanoi, 27 from 3
provinces).

3.4Conduct 6 training courses for 150 community staff of mass organisations and teachers to
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become Community Child Participation Facilitators.

3.5Community Child Participation Facilitators organise 90 children’s meetings to build children's
capacity and confidence on child rights and children in disasters in order to prepare the
children to actively participate in the community planning.

3.6 Conduct 9 training courses on CBDRM for 300 district and commune participants

3.7 1,200 community members including children conduct Hazard-Vulnerability - Capacity
Assessment and develop annual disaster preparedness and response plans with child-focused
activities.

Result 4:

4.1 Review, prioritise and finalise 30 community action plans.

4.2Mobilise various funding sources and community’s participation to implement selected small-
scale and child-focused mitigation and prevention activities.

4.3Conduct regular M&E visits to the communes to ensure the effectiveness and timelines of
action plan implementation.

Result 5:

5.1 Document and disseminate project approach and results through local and national media,
CBDRM meetings and workshop, DMWG meeting etc.

5.2Conduct mid-term review of implementation of CBDRM action plans.

5.3Conduct mid-term review to ensure the project effectiveness and timelines

5.4Conduct a final national workshop for project communes, districts, and provinces to share their
experiences with each other and dialogue with national level stakeholders.

5.5Conduct final evaluation of the project.

Result 6:

6.1 Participate in joint initiative for increasing donor’s and project’s visibility in Vietnam with

DIPECHOQO partner

6.20rganise 3 exchange visits for selected project stakeholders to other DIPECHO partners’
project areas to learn and share.

6.3Participate in national and regional consultative meetings and training on CBDRM or DM to
learn and share experiences in order to raise the visibility of project and donor.

6.41Invite media services to attend at least 3 times various project activities to raise the project
profile as well as donor’s visibility.

6.5Ensure all IEC materials are harmonised and coordinated with other actors in country and in

region.
Partner agencies Disaster Management Center
& focal points 2 Ngoc Ha Street, Ba Dinh District, Hanoi

Mr. Le Xuan Truong
Tel: (04) 733-5686, fax: (04) 733-6647,
email: pclbtw@fpt.vn

Contact person | Jeremy Stoner, Tel : + 84 4 832 5319, Fax : + 84 4 832 5073, jstoner@scuk.org.vn
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