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Title of project Support to Implementation of Flood Preparedness Programs at Provincial, District and Commune Levels in the
Lower Mekong Basin (Phase 111)

| Duration | 15 Months. Implementation period 15/01/2007 — 15/04/2008 |
Country Kingdom of Cambodia, The Social Republic of Vietnam, Lao’s People Democratic Republic
Locations 1. Cambodia: Kratie , Sambour and Chhloung districts in Kratie Province
2. Vietnam: Cai Be, Cai Lay and Chau Thanh districts in Tien Giang Province
3. Lao PDR: Khammouane province and Ngok Bok district in Khammouane province
Results 1. Capacity of key officials of the Provincial & District Disaster Management Committee (PDMC/DDMC) of
Khammouane Province enhanced on developing Flood Preparedness Programs and implementation of priority
action areas.
2. District Flood Preparedness Program developed and priority action areas identified by the target districts
implemented
3. Capacity of the Commune DM Committees/Teams in four districts of Cambodia and Vietnam is enhanced in
implementation of Flood Preparedness measures.
4. One Regional Experience Sharing Workshop and three National Seminars on “Lesson Learnt in Flood Preparedness
Planning at Province, District and Commune levels” conducted in Cambodia, Vietnam and Lao PDR.
Key activities Activity 1: Publish Training Manual on Flood Preparedness in Lao PDR and Conduct of a Provincial Training
Course in Khammouane Province in Lao PDR
1.1. Translate the Manual on Flood Preparedness developed during phase Il in Lao language and make available to
national, provincial and district authorities
1.2. Conduct a 4 day training course for the Provincial & District Disaster Management Committees (PDMC) of
Khammouane province in Lao PDR
1.3. Assist Khammouane PDMC to prepare the annual Flood Preparedness Program (FPP) and priority action areas

for the year 2007 based on the Khammouane province DRM strategy and the 5 year action plan, and the
discussions at the training course.

Activity 2: Facilitate Preparation of Flood Preparedness Program and Implementation of Priority Action Areas in
the selected districts of the target provinces of Cambodia, Lao PDR and Vietham

2.1. Support Nong Bok DDMC in Khammouane, Lao PDR to prepare the District Flood Preparedness Program

2.2. Support Sambour and Chhloung districts in Kratie province in preparation of the district Flood Preparedness
Program.

2.3. Support Kratie DCDM in Kratie province in implementation of School Flood Safety Program in two selected
schools in the district

2.4, Support Kratie DCDM in Kratie province in improvement in management of Safe area.

2.5. Support the DCFSC of Cai Be, Cai Lay and Chau Thanh districts in Tien Giang Province implementation of
School Flood Safety Program in two selected schools in these three districts.

2.6. Support to Tien Giang PCFSC and the DCFSC of Cai Be and Chau Thanh district in improvement of

Emergency Kindergarten Management (EKM)

Activity 3: Conduct training on “Flood Preparedness for the Commune Disaster Management Committees /

Teams” in the 2 target provinces in Vietnam and Cambodia.

3.1 Develop a curriculum for 2 day training program on “Flood Preparedness for the Commune DM
Committees/Teams” and assist the target Provincial and District DM Committee in Tien Giang province in
Vietnam and Kratie province in Cambodia in adaptation and translation of the training curriculum in
Vietnamese and Khmer language.

3.2. Conduct two Training of Trainers (ToT) ; one in Tien Giang province with participants drawn from the two
selected districts of Cai Be and Chau Thanh and one in Kratie province with participants from Kratie and
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Sambour district for District level trainers enabling them to conduct the commune level training

3.3. Support to conduct four Commune level trainings on Flood Preparedness for the Commune Disaster
Management Committees/Teams by the trained Trainers in each of the two selected districts of the target
provinces in Vietnam and Cambodia.

Activity 4: Conduct three national seminars on “Lesson Learnt in Flood Preparedness Planning at Province,

District and Commune levels” in Cambodia, Vietnam and Lao PDR.

4.1. Conduct a National Seminar in Cambodia, Vietnam and Lao PDR with participation of the National Mekong
Committee (NMC), the National DM offices (NDMO) , National NGOs working with the target provincial and
district DM committees on flood preparedness.

4.2, Organise one regional experience sharing workshop in Thailand with participants from Cambodia, Lao PDR,
Thailand and Vietnam.

Partner agencies | ADPC in Bangkok, Mr. Loy Rego
& focal points Tel: 66 (0) 2516 5900-10/Ext. 301; Fax: 66 (0) 2524 5360, 2524 5382; E-mail: ajrego@adpc.net
Mr. Aslam Perwaiz E-mail: aslam@adpc.net

Local Partners:

H.E. Mr. Hou Taing Eng H.E. Ponh Narith

Secretary-General Deputy Secretary General
Cambodia National Mekong Committee

Alternate Member of the MRC Joint Committee
for Cambodia
23 Mao, Tse Toung Road, Phnom Penh, Cambodia

Tel: (855-23) 218 727; Fax: (855-23) 218 506
E-mail: cnmcs@cnmece.gov.kh

National Committee for Disaster Management
Phnom Penh, Cambodia.

Tel: (855-23) 885 101; Fax: (855-23) 211 030
E-mail: narith1818@yahoo.com

Mr. Chanthavong Saignasith Mr. Khamphao Hompangna

Director General Director ,

Lao National Mekong Committee Secretariat National Disaster Management Office
Alternate Member of the MRC Joint Committee | Ministry of Labor and Social Welfare, Lao PDR
for the Lao PDR Tel: (856-21) 219 450; Fax: (856-21) 213 287
Prime Minister’s Office E-mail: ndmo@laopdr.com

Lanexang Avenue, Vientiane, Lao PDR
Tel: (856-21) 260 981-3; Fax: (856-21) 260 984
E-mail: Inmc@Inmcmekong.org

Mr. Nguyen Hong Toan Dr. Dang Quang Tinh

Secretary-General Director, Department of Dyke Management, Flood
Vietnam National Mekong Committee an'd 'Storm Contrf)l

Alternate Member of the MRC Joint Committee ylg;:rnz of Agriculture and Rural Development,
for Cambodia Tel: (84-4) 733 5694; Fax: (84-4) 733 5701

23 Hang Tre Street, Hoan Kiem District E-mail: pclbtw@hn.vnn.vn or

Ha Noi, Vietnam dang.quang.tinh@ccfsc.org.vn

Tel: (84-4) 825 4785 or (84-4) 825 5596 Fax:

(84-4) 825 6929

E-mail: toanvnmc@hn.vnn.vn

Contact person MRCS in Lao PDR, Mr Te Navuth
Tel :+856-21.263.263 ext3031; Fax :+856-212.63.264; E-mail: navuth@mrcmekong.org

Regional Flood Management and Mitigation Center (RFMMC) in Phnom Penh
Dr. Truong Hong Tien E-mail: tien@mrcmekong.org

Mr Nguyen Huy Dzung E-mail: Dzung@mrcmekong.org

(RFMMC) Tel : +855-23.726.622; Fax:+855-23.726.633
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