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Title of project Development and production of comprehensive “Strategic National Action Plan” (SNAP) to implement Disaster
Risk Reduction (DRR) and Disaster Management (DM) priorities in the context of the Hyogo Framework for
Action (HFA) for Cambodia, Philippines and Vietnam

[ Duration | 15 Months. Implementation period 01/02/2007 to 30/04/2008
Country Regional
Locations Kingdom of Cambodia, The Republic of the Philippines, Social Republic of Vietnam
Results 1. Established or strengthened multi-stakeholders national mechanisms/platforms for DRR in three countries through

multi-sector and multi-partner consultations and approval processes by Governments.

2. DRR and DM priorities for action in the context of the HFA are incorporated into an agreed Strategic National
Action Plan (SNAP) in the 3 selected countries, and SNAP documents are produced.

3. Through consultations, dialogues, workshops and training events, key sectors are selected, and guidelines and
mechanism developed to guide the mainstreaming of DRR into policies, plans and programmes, as part of a long-
term development strategy.

4. Capacity development needs for each country assessed as a key component of the SNAP.

Key activities

[y

. Establish/strengthen national mechanisms/platforms for DRR and task force to develop the SNAP.

e  Select members of a multi-stakeholder mechanism/national platform from a number of line ministries, disaster
management authorities, scientific and academic institutions, NGOs, national society of the Red Cross and Red
Crescent, the private sector, opinion shapers and others related to the DRR agenda.

e  Establish a professional national Task Force of not more than 6 people to be directly involved in the
development and production of SNAP.

e  Recruit fulltime senior professional (with disaster risk reduction expertise) as the in-country Team Leader to
manage and coordinate the development and production of SNAP.

e  Define the roles of the national mechanism/platform and task force members in DRR and for developing and
implementing the SNAP.

2. Carry out extensive consultations with key stakeholders in-country to develop the SNAP and reach consensus on the
country’s DRR priorities.

e ldentify the wider institutional mechanism and set-up that will implement the SNAP and DRR.

e Produce of a 12 month work plan detailing activities to produce the SNAP and strengthen stakeholders’
capacity to get effectively engaged in the consultation process.

Carry out conduct consultations at the national level, and in selected provinces, districts and communities.
e  Prepare the first draft SNAP for review and revision.

Translate the final draft SNAP into the official national language and circulate it widely.

Hold national workshops to make final changes and to endorse the SNAP with its implementation strategy,
work plan and budget.

e  Promote and advocate the SNAP widely with key ministries and other stakeholders.
3. Select the main sectors to mainstream DRR into their sectoral plans, policies and budgets and implement the SNAP.

e ldentify the unit/department (incl. focal point and team members) within the ministry to be responsible for
SNAP implementation.

e  Produce a matrix of the priority DRR measures to be mainstreamed into the respective ministry’s policies,
plans and programmes with related timeline and work plan.

4.  Assess the capacity needs of key line ministries and other stakeholders and include the respective capacity
development priorities into the overall SNAP.
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Partner agencies | Implementing Partners:

& focal points e For SNAP Cambodia: ADPC. Contact: Loy Rego (ajrego@adpc.net)

e  For SNAP Vietnam: UNESCAP. Contact: LeHuu Ti (ti.unescap@un.org)

e For SNAP Philippines: UNDP. Contact: Scott Cunliffe (scott.cunliffe@undp.org)

Contact person UN/ISDR, Angelika Planitz
Tel: +66 (0)2 288 1756
Fax: +66 (0)2 288 1050
Email: planitz@un.org
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