Since July 2005, in a UNDP Thailand funded programme, ADPC has been working alongside the Department of Disaster Prevention and Mitigation, Thailand (DDPM) and the Thai Red Cross (TRC), to conduct Community Preparedness activities in seven tsunami-affected pilot communities in Thailand.  These activities will be reproduced in the member countries once adjusted to the localised requirements.

ADPC is conducting 4 principal courses:
1. Basic Emergency Response Course/Training for Instructors 
To train and create a cadre of instructors with the ability to train others to respond to emergencies and disasters with effective and appropriate management for casualties and survivors
The Basic Emergency Response Course/Training for Instructors (BERC/TFI) is targeted for (i) individuals in communities, who are most likely to be first on the scene of a disaster; and (ii) those who are expected to perform search and rescue functions as and when a disaster incident occurs. The primary recipients include medical first response personnel from government agencies and civil society, designated search and rescue teams, and laypersons in the community.

2.
Crisis Management Course
This course will enhance the capacities of local government authorities to serve as the focal point for all crisis management activities within their areas of responsibility, specifically undertaking the co-ordination of crisis management-related activities during and after an event; thereby:

· Reducing the likelihood of a crisis

· Minimise the impact of a crisis event upon communities

· Continually improve its crisis management ability. 

3. Damage Analysis and Needs Assessment Course
This course will ensure that a cadre of disaster managers with a standard methodology and protocols are available in the immediate aftermath of an event to report an accurate and reliable post disaster damage and needs assessment. The provision of accurate and reliable information to the decision-making authorities, and their resulting actions, will help to save lives, minimize injury, damage and loss, and prevent the escalation of [secondary] hazards.

This training will provide these managers with the capacity to plan, conduct and report on damage assessment and needs analysis in the post-disaster and recovery phases of disaster management; and to develop appropriate pro forma documentation and reports for use by disaster management DANA teams.

4. Community Based Disaster Risk Management and Preparedness
At-risk-communities are the principal root-beneficiaries of this programme.  National and local government authorities, which are responsible for disaster mitigation, will benefit from both training and participation in these activities.  

Governance, participation, collective ownership and an economically sustainable system 

The involvement of Cambodia, Lao PDR, Myanmar, Thailand and Vietnam alongside other supporting nations from the outset, starting with the system design and the consultative processes that continue to be undertaken and in the operation and maintenance of observation stations and in forecasting center activities, has deliberately cultivated a long-term commitment by the respective nations in the form of an identifiable collective ownership.  

The USD10million Voluntary Trust Fund, established by the Royal Thai Government and administered by UN-ESCAP for the purposes of establishing a regional early-warning system, provides a financially non-partisan vehicle through which participating and any other international party may contribute to the early warning system and associated developmental and enhancement programmes, further supported by the accrued interest.

An advisory council comprising representatives from UNESCAP, Swedish Government and Thai Government has been set up to advise on usage of the fund. It is expected that, by February, decision will be made as to how the fund will be utilised for the establishment of an early warning center in South East Asia. 

ADPC has facilitated the development of this trans-boundary system by providing a familiar, non-partisan focal point for the formation of strategies and complementary mandates by common consensus of the collaborating nations.  This process directly contributes to the development of regional mitigation capacities; in the context of this program, ADPC will further assist in the development of national disaster mitigation capacities in direct co-operation with the respective governments. Conjoined to this activity shall be the development of local and community level capacities in at-risk communities, thereby ensuring an end-to-end capacity at local, national, and regional levels.

The long-term sustainability of the program is assured by the nature of both the system and the activities.
