Prepared ness MatriX OCHA Regional Office for Asia and the Pacific 28-Feb-11

TIER 1 FOCUS COUNTRIES

Bangladesh Cambodia DPRK Indonesia  Lao PDR Myanmar Nepal Pakistan PNG Philippines Solomons  SriLanka  Timor-Leste Viet Nam
» | |Flooding season m Jun-Aug Jul-Oct Jun-Oct m Nov-Jun  m Jul-Sep May-Nov  m Jun-Oct m Jun-Oct Mar-Sep = Jul-Jan Mar-Sep m May-Dec m Nov-Jun m Jul-Oct
g Tropical Storm season m Mar-Sep Dec-Feb m May Mar-Jul m Jul-Jan Nov-Dec m Jul-Nov
% Earthquake risk m Medium Low Low m High = Medium m High m High m High m High m High m High Low m High Low
L | [UN Security Phase (highest) ? ? ? ? ? | ? ? ? ? ? ? ? ?
Last Cluster Activation m Mar-08 m Ongoing m May-08 m Ongoing m Ongoing
- Last CERF Payment m Apr-08 m Jul-08 m Mar-08 m Mar-08 m Apr-08 m Jul-07 m Jul-08 m Jan-08
§ Last Appeal document m 2004 m 2007 m 2005 m 2008 m 2008 m 2007 m 2006 m 2008 m 2008
-% Last ROAP Surge Support m Nov-07 m Feb-07 m Jul-08 m Aug-07 m May-08 m Feb-07 m Apr-07 m Jun-08
Last After-Action Review
| [Last UNDAC Mission m Feb-08 m May-08 m Feb-06
National DM Strategy m Yes m Yes m Unknown Underway Underway m No m Yes m Yes m Yes Underway m Yes m Yes m Yes m Yes
National DM Agency m Yes m Yes m Yes m Yes m Yes m No m Yes m Yes m Yes m Yes m Yes m Yes m Yes m Yes
IASC Contingency Plan m Yes = No Underway Underway Underway Underway Underway Underway = Yes m Yes m No = No m Yes Underway
" Humanitarian Coordinator No No No m Yes No m Yes = Yes m Yes No No No = Yes m Yes No
& | |OCHA Country Presence No No No = Yes No = Yes = Yes = Yes = Yes = Yes No = Yes = Yes No
§ IM Capacity in cluster leads m Low m Low m Low Medium  m Low = Yes = Low Medium  m Low m Low m Low Medium Medium  m Low
g IM Operational tools Some Unknown Unknown Some Unknown m Yes m Yes Some Some Some Unknown = Yes m Yes Unknown
g IM Minimum Operational data Partial = Yes Unknown Partial Partial Partial = Yes = No Partial Partial Unknown m Yes Partial Unknown
= IM Impact & Needs Assessment Some Unknown Unknown m Yes Unknown m Yes Some Some Some Some Unknown m Yes Unknown Unknown
_5 AHI Planning & Coordination Medium  m High Medium  m High Medium  m Low Medium Medium  m High Medium  m Low Medium  m High Medium
§ AHI Staff Health & Safety = High ® High Medium  m High Medium Medium = High Medium = High Medium Medium Medium Medium Medium
AHI Operational Continuity Medium  m High Medium Medium Medium  m High Medium Medium Medium  m Low Medium = Low m High Medium
AHI Comunications = High = High u Low Medium = Low m High Medium Medium = High m High Medium = High m High m High
AHI Support to National Capacity Medium  m High m Low Medium Medium Medium Medium Medium  m Low m Low m Low Medium Medium = Good
L |]Accept International Assistance Unclear  m Likely Unclear  m Likely Unclear Unclear  m Likely Unclear  m Likely m Likely m Likely Unclear  m Likely Unclear
Operational Brief m Feb-08 m Feb-08 m Feb-08 = Apr-08 ® Feb-08 = Mar-08 = May-08 = Mar-08 m Apr-08 m Feb-08 m Feb-08 = Jun-08 m Apr-08 = Feb-08
RC Trained on HR & OCHA = No = No = Yes = Yes = No = Yes = Yes = Yes = Yes = No = No = Yes = Yes = No
» | |HR Training to IASC CT ® Yes = No m Yes m Yes = No m Yes m Yes m Yes m Yes m Yes = No m Yes m Yes = No
g Cluster Training to IASC CT Partial = No = Yes Partial = No = Yes = Yes = Yes Partial = Yes = No = No m Yes = No
B | [CERF Training to IASC CT ® Yes = No m Yes m Yes = No m Yes m Yes m Yes m Yes m Yes = No m Yes m Yes = No
g Data Readiness Mission m Yes = No m No m Yes = No m Yes = Yes Partial = Yes m Yes m No = No m Yes = No
E Data Readiness Report = No = No = No = Yes = No m Yes Underway m No = No m Yes m No = No Underway m No
& Baseline data on GeoNetwork Partial = No = No Partial = No Partial Partial = No Partial Partial m No Partial Partial = No
8 Hazard & baseline maps m Yes m Yes ® Yes m Yes m Yes m Yes m Yes m Yes m Yes m Yes m Yes m Yes m Yes m Yes
Country Contacts (3W) m Yes m Yes m Yes m Yes m Yes m Detailed m Detailed m Yes m Yes m Yes m Yes m Detailed m Detailed m Yes
PI&A: Media contact data = Yes = Yes = Yes = Yes = Yes = Yes = Yes = Yes = Yes = Yes = Yes = Yes m Yes = Yes
|__||PI&A: Crisis communications m Yes m No m No m Yes Partial Partial = Yes m Yes = Yes m Yes m No Partial Partial m No
Overall Preparedness Rating 64% m 32% m 43% = 84% m 32% = 82% = 86% 73% 75% 75% m 32% 73% m 84% m 32%

Green over 80%
Yellow 60-80%
Red under 60%



