o B Budget 2001 2002
Activity Name Start Date | Finish Date USD
( ) May | Jun | Jul | Aug |Sept| Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept

Bangladesh- Phase |
Project management 3/1/00 4/30/01 (9,050

Staff recruitment 3/1/00 7/31/00

Process planning meeting 4/1/00 8/31/00

Signing of MOU with Tongi and Gaibanda 4/1/00 8/31/00

Municipalities.

Signing of MOU with partner NGOs. 5/1/00 9/30/00

Development of work Plan. 3/1/00 7/31/00

Project orientation to BUDMP staff including 6/1/00 9/30/00

reporting , training , financial and M&E

requirements.

Steering committee Meetings. 4/1/00 4/30/01

Monthly reporting to AUDMP. 3/1/00 4/30/01

Quarterrly reporting to AUDMP. 3/1/00 4/30/01
Vulnerability assessment and risk mapping. 10/1/00 2/28/01 |38,261

Collectively develop criteria for project operational 10/1/00 2/28/01

areas.

Finalize project operational areas. 10/1/00 4/2/01

Baseline survey 10/1/00 12/1/00

Develop hazard mapping tools. 10/1/00 12/31/00

Training to the volunteers on hazard mapping. 10/1/00 12/31/00

Organize training for hazard mapping. 10/1/00 12/31/00
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Hazard mapping exercise to identify and prioritize 11/1/00 2/28/01
the problems. Preparation of ward level contingency
plans and mitigation plans.
Preparation of maps and vulnerability assessment 11/1/00 4/30/01 4/30
report.
Demonstration and mitigation activities. 2/1/01 4/30/01 |2,000
Identify the mitigation and demonstration activities. 2/1/01 4/30/01
Documentation of mitigation activities. 2/1/01 12/30/01 1
[
Replication and dissemination. 5/3/01 8/30/01
Dissemination and replication of activities within the 5/1/01 8/30/01
Tongi and gaibanda municipalities.
Dissemination and replication of activities withinthe 5/3/01 8/30/01
other flood prone municipalities.
Training and capacity building 6/1/00 8/31/01 |5,000 I
Development of training plan 6/1/00 8/30/00
Development of project presentation material. 6/1/00 9/30/00
Project presentation to Tongi municipality. 6/1/00 6/30/00
Project presentation to Gaibanda Municipality. 6/1/00 6/30/00
Preparation and field testing of municipality DMC 8/1/00 10/30/00
training module.
Training to Municipality DMC. 10/1/00 12/31/00
Preparation of contingency plans. 8/1/00 12/1/00
Training to the volunteers. 10/1/00 12/31/00
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Establish linkages with national universities?traning | 7/1/00 8/31/01
institutions.
Establishment of institutional arrengements of 7/1/01 12/31/01
BUDMP training with national universities/traning
institutes.
Establishment of linkages with other development 7/1/01 12/31/01
projects in the locations to maximise the impacts.
Establishment of linkages with other relevent 7/1/01 12/31/01
national, international ,agencies/associations.
Establish linkages with Bangladesh Municipality 12/2/00 12/1/01
Chairemen association.
Monitoring and Evaluation. 3/1/00 2/28/01
Development of M&E plan. 7/1/00 12/30/00
Conduct baseline surveys. 10/1/00 12/1/00
Develop monthly project reporting systems. 5/1/00 7/1/00
PHASE I
PROJECT MANAGEMENT O o — /|
VULNERABILITY ASSESSMENT AND RISK
MAPPING
DEMONSTRATION AND MITIGATION ACTIVITIES 5/1/01 8/31/02 Mwﬂ
Activities in Tongi MC O | e s S ——— 1
Activities in Gaibanda MC SO 0O | —————————————
REPLICATION AND DISSEMINATION L O O | ———————
Meeting with MC chairman Assosiation 3/1/02 | 3/31/02 [2000 3/1 o 3/31 I
Dissemination w/s 5/1/02 5/30/02 3000 5/1 |5/30 I
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Activity Name Start Date | Finish Date Budget 2001 2002
(USD) May | Jun | Jul | Aug |Sept| Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept
Seminar on Urban risk reduction 7/1/02 7/31/02 | 3000 71 F; 131
National LL w/s 6/1/02 6/30/02 4022 6/1 d 6/30
National Disaster prepardness day activities 2/1/02 3/31/02 |862 21 H3/31
Community based mitigation schemes display 2/1/02 8/31/02 [2733 o/ Mwﬂ
Billboard displayes 2/28/02 | 8/30/02 |1259 2/28 %k 130
Builletin on BUDMP 5/1/02 8/31/02 |1724 5/1 % 8/31
Participation in regional LL w/s 8/1/02 8/30/02 | 2400 8/1 hl8/3o
Operational cost 5/1/01 | 8/31/02 (17623 W%l
TRAINING AND CAPACITY BUILDING 3/1/01 8/31/02 |39,000 %%1
Mgt. Deve. Program for BUDMP staff 711102 7/31/02 [1679 71 H; /31
Participation in regional training 5/1/01 1/31/02 | 7500 e /3
TOT on Training facilitation. 3/1/02 5/1/02 | 4665 3/1 — 5/1
Advance DM training for BUDMP staff 5/1/02 5/31/02 2957 5/1 hS/Sl
W/s for CARE Urban project staff 8/1/02 8/31/02 12000 8/1 F 8/31
Awareness programs 2/1/02 8/3/02 1199 2/1 mig 3
Courtyard meetings for Com . members. 2/1/02 8/3/02 |300 o/ H&B
Institutionalization of regional training 2/1/02 8/31/02 |[10200 o/ %8@1
EQ vulnerability w/s 8/1/02 | 8/31/02 4000 8/1 H 8/31
Exposure visits for MC chairman 8/1/02 8/15/02 4500
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MONITORING AND EVALUATION 8/1/01 | 8/31/02 | 7700 ﬁ%l
AUDIT 2/1/02 8/31/02 | 400
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