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DISASTER MANAGEMENT STRUCTURE IN VIETNAM

GOVERNANCE

Central Commi
for Flood
and Storm Control

Provincial CFSC and City

District CFSC

/ Commune CFSC

Local service Mass Village Police Military
providers organizations leaders
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Vice Minister Vice Minister Vice Minister Director of
of MONRF of MO ISA of Palira Meteorology
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GOVERNANCE

MARD/
Department of
FSC and dyke

Develop disaster management
plan for province;

- C

Coordinate forces & support

v L

0 S

?9: <ZE COMMITTEE FOR FLOOD AND STORM CONTROL OF PROVINCE,
g % DISTRICT AND COMMUNE
s

<0 .

£ 0 Responsible o, Central il e el

; l-(/_) = Orqanizations Elom"d Starm - g;ﬂ;:;? organization and

Z ) o (CCFSC)

O 22

o=

management resources;
Provincial Flood Check at random disaster
and Storm Control prparedness plans;
Committee Report to Centeral CFSC;
> (CFSC) Emsure good communication.

DARD/ Division
of FSC and Dyke
Management

Dewvelop disaster management plans for
the district;

Provide guides for disaster mitigation
planning for commune:;

Ensure the communication;

Protect the important works;

Report in time to province;

District Flood and

Agriculture and Storm Contrel

Rural < committee Assign duty to members in charge of
development {CFSC) critical areas.
section l
- Make plans for disaster rnitigati;:-\'
Commune Flood and - Allocate duties and responsibility
Storm Control to members:;
Committee = Check the preparedness works:
- Crganize the rescue teams;
- Report to district; |
- Ensure the communication. \
Village Emergency g
Reascusa team b S
- Crganize the village rescue
teams;
- Prepare for evacuation;
- Provide support to households

nlace. A
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CBDRM APPROACH

PROCESS ADOPTED
DISASTER PREPAREDNESS
PLAN

DISTRICT AND
COMMUNE

WORKSHOP
CBDRM & PLANNING

4

\TIN URBANGOVERNANCE

Vulnerability
Assessment

Implementation
of Disaster

CACY FOR MAINSTREAMING RISK

CBDRM: Preparedness Plan
Training of
local trainers
Project Steering
CBDRM: Committee
. Meeting: Approval
Training at of Igisaztper
section level |
validation of Preparedness Plan
DPP

DISASTER
PREPAREDNESS PLAN

s
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CBDRM APPROACH

PROCESS ADOPTED
CAPACITY| BUILDING STRATEGY

o WM
O >
<L
pzd
°F:
= E Technical training
m i programs,
i Environment
2 EE protection,
25 Local Building
0 U Government ractice,etc.
x 2 CBDRM P
L Z training
Ko
RO
<

IMPLEMENTATION Lessons
CAPACITY- OF DISASTER Learned
DEVELOPMENT PREPAREDNESS Workshops
NEEDS ASSESSMENT PLAN

CBDRM & ’ 1
Validation
of DPP Emergency Rescue,
Response,
DP awareness
Campaigns
..,{\ % 11;!1:?."_.

Local Trainers

(Change Agents)

iy

s
i.t_:. - .'I;-!
Wﬁ" FROM THE AMERICAN PEOPLE

0
LUl
=
o
o
—
T
o
L
a5
|_
<
=
pa
<
=
i
=
)
s
i
©)
=
|_
LLl
LU
=
o
)
®)
o
©)
©)
<
X
o
O
=
—
<
)
Z
Z
<C



0
L
=
o
0
—
T
o
L
iy
|_
<
=
p
<
p=
i
=
)
=3
i
©)
p
|_
L
L
p=
o
)
®)
x
©)
©)
<
v
4
O
=
—
<
3
Z
Z
<

A-L:"'AGEMENHN URBANGOVERNANCE

CAPACITY BUILDING IMPLEMENTATION
STAKEHOLDERS ANALYSIS

NATIONAL LEVEL

DISTRICT LEVEL . Care:

* World Vision,..

CITY LEVEL

G
$ %
PROMISE VIETNAM O

PROJECT

Capacity Building
WARD LEVEL Implementation

USAID
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ADVOCACY FOR MAINSTREAMING RISK

AGEMENTIN URBANGOVERNANCE

CAPACITY BUILDING IMPLEMENTATION

DISTRICT LEVEL NATIONAL LEVEL

VIETNAM PROMISE
PROJECT

Capacity Building

Implementation
WARD LEVEL

SECTION LEVEL

FROM THE AMERICAN PEQPLE

Q USAID

ACTIVITIES

e Information &
experience sharing
in Disaster
Management
Working Group
Forum (monthly
meeting);

» Cooperation in

conducting

Damages & Needs

Assessments after

disasters.

CITY LEVEL




PLANNED CAPACITY BUILDING PROGRAMMES - CECI

gji (Usaio R
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= =8 :
e CBDRM | 12 Section Change Agents | Members of
= Community meeting CFSC of ward
S on DPP validation
,% Land use planning 1 District and CECI | Construction Plannmg
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0 %0 PLANNED CAPACITY BUILDING PROGRAMMES - CECI
LL ) |
z & g

= =S4

I < 0O
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< 25 —— .

> k= CBDRM 1 City| District] | CECI | ADPC (material) |
<§f EE - | institutionalization Ward DMC

— "HE — . I ;
= Familiarization with 1 City| District]| CECI | Construction
= guidelines on risk Ward Planning Institute of Danang
g A management and City | ADPC

gt governance

2 Training | WS on 1 District | Ward CECI | Disaster

" impact of climate Management Centr
= change & urban

B risk management

% Loss estimation 1 City| District]|

0 training Ward
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AINSTREAMING RISK
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/OCACY FOR M
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NTIN URBANGOVERNANCE

PLANNED ACTIVITIES

ADVOCACY FOR MAINSTREAMING
RISK MANAGEMENT IN URBAN GOVERNANCE

COMPLETED:

Activity 1.1: Surveys and Inception Workshop

Activity 1.1.3: Inception workshop at city and at the wards levels(03-06|06-06)
Activity 1.2: ldentification of the Change agents and TOT

Activity 1.2.1: Identification of the Change agents (05-06|06-06)

Activity 2.2: Orientation session for local partners(09-06/10-06)

TO COME UNDER THIS COMPONENT:
Activity 4.1: Workshop on CBDRM Institutionalization (Trammg/workshop)
Institutionalize CBDRM for policy makers at different levels (03-07|02

Activity 4.2: Study tours for CBDRM Institutionalization mod
Observe and replicate models of CBDRM institutionalization in ot
Vietnam (01-07|12-08)

Act|V|ty 4.3. Workshop experlence sharing through eX|st|

(01 O7|08 07)

(S/USAID  [FTS
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PLANNED ACTIVITIES

ADVOCACY FOR MAINSTREAMING RISK MANAGEMENT IN URBAN
GOVERNANCE

TO COME UNDER THIS COMPONENT:

Activity 4.4: Organization of meetings with People's Committee
Government and local government officials

A training/ workshop combined with study tour to areas in DaNang where
CBDRM has been used to integrate risk reduction into local development
planning to demonstrate how risk management is a key of city planning.
(11-07|12-07)

Activity 4.5: Familiarization with guidelines on risk management and
governance -
How to integrate new tools such as guidelines into planning proc
(07-07|10-07)

conduct S
Share experiences and initiatives of projects with other nation.
international programs.(11-07|12-07) ; o\ §

Fez
=" USAID
Wﬂy FROM THE AMERICAN PEOPLE



PLANNED ACTIVITIES

ADVOCACY FOR MAINSTREAMING RISK MANAGEMENT IN URBAN
GOVERNANCE

TO COME UNDER THIS COMPONENT:

Activity 4.7: Workshop on impact of climate change and urban risk
management at the community level and priority actions at national level
To support community based adaptation strategy(11-07|12-07)

JCACY FOR MAINSTREAMING RISK
ANAGEMENTIN URBANGOVERNANCE

M

5t 1

Activity 4.8: Document and disseminate information on impact of climate
change at community level and lesson learned about approaches to
adaptation (11-07|12-07)

FROM THE AMERICAN PEQPLE
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JOCACY FOR MAINSTREAMING RISK

IN URBANGOVERNANCE

ADVOCACY | NEWSPAPER

CO QUAN CUA DANG BO DANG CONG SAN VIET NAM TH
TIENG NOI CUA PANG BO, CHINH QUYEN VA NHAN DAN BA NANG

Nam th(r 46 - S6 : 2730 (B6 mdi)

(i |

W

o

HANH PHS BA NANG

g‘hl] $AU 16-8-2008 (21 Théng Nam - Binh

Hoi thao ve khdi dong Dy én
giam rui ro thién tai

ang 15-6, Trung tam Nghién clu

va Hop tédc qudc té Canada
(CECI) ph6i hgp véi UBND quan
C&m L& t6 chie Hoi thdo chuyén dé
vé Khdi dong Dy an giam rdi ro thién
tai (PROMISE).

Dy an PROMISE, hay con goi la
Chuong trinh Giam thiéu rdi ro thién
tai cho cac thanh phé nhé & chau A,

=" USAID

Wj FROM THE AMERICAN PEOPLE

dugc trién khai tai 5 thanh phé & chau
A, trong dé c6 thanh phé Pa Néng
cla Viét Nam - noi c6 qua trinh dé thi
héa dién ra nhanh chc‘)rég. Muc dich
du an la nham giam thiéu tinh trang
dé bij tén thuong clia cac cong déng
thanh thi théng qua viéc tang cudng
kha nang phong nguia cac tham hoa
thién tai 6 khu vuc Péng A va Pang

e )
i,

Nam A. Tai hoi thdo, cac tham luan
da gidi thieu vé téng thé du an, muc
tiéu va hoat déng clia du an, két qua
cllia viéc danh gia kha nang, tinh
trang dé bi t6n thuong & céc dia
phuong tham gia thuc hién dy an...
Pugc biét, sau héi thdo nay, dy
an sé t6 chuc nhiéu I6p tap huén
cho ngudi déan tai 6 phudng thudc
quan Cadm Lé vé nang cao nang Iuc
cdng dbng trong viéc giam nhe rdi
ro thién tai, tu dé giup cac dia
phudng xay dung ké hoach eéng
déng an toan hon. N.C

4




OPPORTUNITIES

DIFFICULTIES

OPPORTUNITIES

» Good relationship established with relevant departments at various level.
« DaNang city / Cam Le district is in urbanization process applying risk
management in urban governance.

IN URBANGOVERNANCE

DIFFICULTIES

« Risk management is not well paid attention in urban governance. Thus it
takes time and it's very necessary to have many forums to raise capacity
on risk management;

» Capacity of the project/ advocacy of risk management is not ea:
year period of project;

ADVOCACY FOR MAINSTREAMING RISK

MANAGEMEN

Sy in the 2
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SUGGESTIONS

SUGGESTIONS

Dissemination WS held at national level,

Study tour on CBDRM institutionalization to any places / countries where
there is best CBDRM institutionalization models;

Experience sharing at national / regional level,

Collaborate with ADPC in developing guidelines on risk management and
urban Governance.

ITIN URBANGOVERNANCE
([ ] ([ ]

WOCACY FOR MAINSTREAMING RISK
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VietNam

PROMISE PROJECT *
DANANG CITY, VIETNAM

ADVOCACY FOR MAINSTREAMING
RISK MANAGEMENTIN URBAN
GOVERNANCE




