FROM THE AMERICAN PEQPLE

VietNam

PROMISE PROJECT
DANANG CITY, VIETNAM

ANNUAL WORKING

GROUP MEETING 1 (WGM-1)
October 2006, Manila, The
Philippines

REGIONAL AND NATIONAL
CAPACITY BUILDING

*




CAPACITY BUILDING PROGRAMS - CECI

TRAINING
ORIENTATION SESSION FOR LOCAL PARTNERS

An Orientation session / training provided to Project Steering Committee
on September 20, 2006:
* Vice Chairman of Cam Le District;
 District Committee of Flood and Storm Control;
(relevant department of District, mass organizations)
» Leaders of 6 wards.

Content:

» Training on CBDRM approach;
» Tools/ methodology used in disaster preparedness plannlng, *
* Information on project implementation plan. »
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PLANNED CAPACITY BUILDING PROGRAMS - CECI

NAL CAPACITY BUILDING

AdasT CBDRM Training 6 Ward Capacity Building Specialist |
A CECI
P_
- Training of Trainers 1 For Change Capacity Building Specialist |
=z - (TOT|CBDRM) Agents | Ward CECI
il
- CBDRM | 12 Section Change Agents | Members of
2 Community meeting CFSC of ward
on DPP validation
Land use planning 1 District and CECI | Construction Planning
training Wards Institute of Danang Clty
Training on 1 City| District]| ;
Standard Operating Ward CECI | ADP
Procedure (SOP)
Loss estimation 1 City| District| CECI | DaNang-ci
training Ward of Flood and Sto
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PLANNED CAPACITY BUILDING PROGRAMS - CECI

Y BUILDING
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N CBDRM 1 City| District] | CECI | ADPC (material) |
: Q"‘ institutionalization Ward DMC
= Familiarization 1 City| District| CECI | Construction
e with guidelines on Ward Planning Institute of Danang
j:_-:f risk management City | ADPC
s and governance

Training | WS on 1 District | Ward CECI | Dlsaster
impact of climate 8
change & urban
risk management

Loss estimation 1 City| District]|
training Ward
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NATIONAL TRAINING PARTNER - DMC

DISASTER MANAGEMENT STRUCTURE IN VIETNAM

Disaster
Management
Center (DMC)

) NATIONAL CAPACITY BUILDING

Central Commi
for Flood
and Storm Control

Provincial CFSC and City

District CFSC

/ Commune CFSC

Local service Mass Village Police Military
' providers organizations leaders

S,
|t| 'w»"-— 5
” «' FROM THE AMERICAN PEQPLE

0
LUl
=
o
o
—
T
o
L
a5
|_
<
=
pa
<
=
i
=
)
s
i
©)
=
|_
LLl
LU
p=
o
)
®)
o
©)
©)
<
X
o
O
=
—
<
)
Z
Z
<C




NATIONAL TRAINING PARTNER - DMC

UILDING

Disaster Management Centre was invited to be National Training Partner
of Promise Vietnam and they submitted letter of commitment.

TIONAL CAPACITY B

DISASTER MANAGEMENT CENTER (DMC)

*  Functioning under the administrative control of DDMFC — MARD
(Department of Dike Management, Flood and Storm Control - Ministry
of Agriculture and Rural Development).

 Being the Government executive body for communication of dis
warnings, advises and provides consultation of floa
management, prevention and control, disaster mitigation
of Viet Nam in order to ensure safety of product|on_ 3
socio-economic development of the country. L
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NATIONAL TRAINING PARTNER - DMC

DISASTER MANAGEMENT STRUCTURE IN VIETNAM

DING

.RESPONSIBILITIES OF DMC

AL CAPACITY BUIL

¥

« Coordinating with National Hydro-meteorology Center, monitor hydro-
meteorological developments and provide timely consultation to
DDMFC in order to take suitable response action for disaster
mitigation;

JATION
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'f.':f?a
INAL AN
IONAL AND

e  Supporting CCFSC (Central Committee for Flood and Storm Control)
in flood mitigation by participating in decision making for projects;

 Participating in formulating strategy for flood and stormcontrol and
disaster mitigation for each region and for the whole countt
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NATIONAL TRAINING PARTNER - DMC

.RESPONSIBILITIES OF DMC

e  Setting up advanced communication network in coordination with local
authorities and sector to collect information and issue timely warning
for disaster management;

« Compiling data of damages due to disaster analyze them and plan
rehabilitation measures;

Providing consultancy service on flood and storm disaster mitigation;

 Providing consultancy service for training, workshop
solutions.
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DING

AL CAPACITY BUIL

¥
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NAL AN
1ONAL AND

NATIONAL TRAINING PARTNER

ACTIVITIES / TRAINING EVENTS

« Organizing national and international disaster - related workshops and
meetings;

« Designing and implementing training programs in the capital as well
as in the provinces in cooperation with other agencies;

Coordination with ADPC in organizing workshop on “Disaster Risk
Communication” for the pilot project in T.T.Hue Province and
preparation of a 5 year action plan;

« Coordination with IFRC and VNRC in preparing training materials on
public disaster awareness; il

Support to develop National and action plan on natural d ;
management.
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NATIONAL TRAINING PARTNER

UILDING

TRAINING EVENTS PLANNED|DMC

The Disaster Management Center (DMC) will be invited to participate at
least two training / workshops under Advocacy for Mainstreaming risk
Management in urban governance.

¥

TIONAL CAPACITY B

i
]
A

COMPONENT 4 - ADVOCACY FOR MAINSTREAMING RISK MANAGEMENT IN
URBAN GOVERNANCE

Activity 4.1: WS on CBDRM institutionalization (Training/workshop)
A workshop on institutionalization of CBDRM would be conducted with
reference to ADPC materials for policy makers at different levels.

'I::..’;!:". A Au- L

Activity 4.7. Workshop on impact of climate change and urbz
management at the community level and priority actions at
level to support community based adaptation strategy
A workshop on impact of climate change and urban risk mag

recommendations regarding priority actlons WOyId se
Ievel
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REGIONAL TRAINING

PARTICIPATION INTO ADPC EVENTS

e  Curriculum development workshop on Urban Governance and Risk
Management in March 2006: CECI's Capacity Building Specialist;

ATIONAL CAPACITY BUILDING

 Regional WS on Urban Governance and Risk Management in
September 2006:
- Promise Vietnam Coordinator;
- CECI Volunteer;
- DMC;
- Urban Planning and Construction Institution of Danang city.
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NATIONAL TRAINING PARTNER

DING

INSTITUTIONALIZATION OF REGIONAL TRAINING AT NATIONAL LEVEL

 The training course contributes to enhance capacity of DMC staffs;

TIONAL CAPACITY BUIL

. Knowledge of regional course on governance and risk management
will be applied into:
. DMC'’s work;
. Training programmes of DMC at national level.
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OPPORTUNITIES

OPPORTUNITIES

 DMC'’s willingness to participate into Regional events and strong
support to institutionalization of Regional training at national level,

* Opportunity to learn DMC'’s application of Regional training at national
level in 2 years implementation of Promise project;

IONA L AN_D ATIONAL CAPACITY BUILDING

e Training partner is at national level, so they have chances to
institutionalize the training course.
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DING

AL CAPACITY BUIL

¥

ATION

REGION/

DIFFICULTIES

DIFFICULTIES

« No budget for piloting some training courses applying knowledge got
from the Regional Training course;

* |t took time to define the training partner meeting the requirements.

W == &

Wﬁ" FROM THE AMERICAN PEOPLE



VietNam

PROMISE PROJECT
DANANG CITY, VIETNAM

" FROM THE AMERICAN PEOPLE . REGIONAL AND NATIONAL
CAPACITY BUILDING




