Component 2
CAPACITY BUILDING
Dagupan City

3 October 2006
Manila, Philippines.

[

Int

FORTE
& '.
| == &
Wﬂgﬁh FROM THE AMERICAN PEOPLE




Objective: To Increase Capacity of City and National
Stakeholders in hydrometeorological disaster mitigation
and preparedness

. Expected Result

Increased adoption of tools and improved
practices

8 CBDRM Action plans

8 Community EW and Evacuation Plan

1 City wide Emergency Plan

1 national DRM and Governance Training
Strengthened EOC for the City

Adoption of Child Oriented Participatory Risk
Assessment
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Capabillity Building from February to September 2006

To Increase Capacity of City and National Stakeholders in
hydrometeorological disaster mitigation and preparedness

~ | Training

Planned

Actual

" | community Based

© | Disaster Risk

Management and

- | Participatory Risk
- | Assessment Training of
|| Trainers

(March 27-31, 2006)

March 27-31, 2006

CBDRM and PRA for 8 | (April 2006) May 2006
| pilot Barangay
Early Warning and (August 2006) August — October 2006

Evacuation Workshop
Barangay and City
level
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Capability Building by
Asian Disaster Preparedness Center

Training

Planned

Actual

' | Disaster Information
- | Management System

Orientation for CDP

- | and for Dagupan TWG

July 2006

Regional Course on
DM and Governance

‘| For CDP and Dagupan
TWG

September 2006

September 25-29, 2006

Earthquake and
> | Tsunami Vulnerability
* | Reduction for Cities

% | (1 rep for Dagupan
¢ | City)

October 2006

October 2006
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Community Based Disaster Risk Management
and Participatory Risk Assessment Training of
Trainers( Part | )

March 27 to 31, 2006. The training aimed to equip them as
community trainers and with skills in preparing a data base
for disaster risk management planning.
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City Training Team

The TWG (city
heads and staff),
divided the

. group into two
: teams. Each
team was
composed of:
resource
speakers
facilitators and
members of the
documentation
team.
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Training Barangay Sectoral Leaders ( Part |)

LASIP CHICO and
Bacayao Norte
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llitators Training ( Part 11 )




Training Barangay Sectoral Leaders ( Part
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Meeting on Early Warning System Preparation
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Early Warning and Evacuation Plan
Workshop — Barangay and City level

o 30 participants from the 8
Barangay Disaster
Coordinating Council
(BDCC)

o 28 participants from the City
Disaster Coordinating
Council (CDCC) and
Technical Working Group
(TWG)
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Challenges and Lessons Learned
- CBDRM to larger communities

Mentoring of newly trained trainer is important

* People appreciated the efforts of the City officials giving
their precious time to the community

» Adjust and be flexible to the community schedule to
ensure acceptance and participation

 Participation of Children showed that they know their
communities and they can contribute to the community
risk reduction plan

Community training is mutually beneficial for both the
community and city by learning from each other
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Future Plans

e City Early Warning and Evacuation Plan Workshops
(Part 2)

*Workshop on DRM framework, and initial action planning
- & on the remaining 23 barangays (2007)

*DRM Orientation for Schools

«Communication Campaign for Public Awareness
(November — December 2006)

*Training on Emergency Health, SFR and MFR

» *National Level Training on DRM and Governance
(August 2007)

~ «Community Level Evacuation Drill (May, 2007)
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