


M COMPONENT 1 adpc

HAZARD, VULNERABILITY AND RISK
ASSESSMENT

« HAZARD MAPPING AND
VULNERABILITY ASSESSMENT

» INTRODUCTORY WORKSHOP

» DEVELOPMENT OF CRA OUTLINE

»> IDENTIFICATION OF CHANGE
AGENTS/VOLUNTEERS

» CONDUCTION OF BASELINE S .
AND IMPACT ASSESSMENT DIEC




TS FROM THE AMERICAN PEOPLE

MITIGATION AND PREPAREDNESS

COMMUNITY LEVEL PROJECTS FOR
ENHANCED PREPAREDNESS AND
MITIGATION IMPACT OF
HYDROMETERIOLOGICAL EVENTS

IDENTIFICATION OF RECEPTIVE COMMUNITIES

ENCOURAGING RECEPTIVE COMMUNITIES FOR
DESIGNING AND DEVELOPING COMMUNITY BASED
PROJECTS LIKE EARLY WARNING DISSEMINATION,
COMMUNITY DISASTER PREPAREDNESS

DEVELOPMENT OF CHECK LIST EVALUATION
FORMAT FOR MONITORING AND EVALUATION OF
PROJECT PERFORMANCE




PILOTING COMMUNITY BASED END TO
END EARLY WARNING MECHANISM

IDENTIFICATION OF LOCAL REFERENCE POINT

LINCAGE WITH NATIONAL FORCASTING
AUTHORITIES( FFWC, BMD, DMIC, CEGIS ETC.)

IDENTIFICATION AND ACTIVATING WARNING
DESSIMINATION NET WARK

DEVELOPMENT OF DESIMINATION WORK PLAN WITH
ROLES & RESPONSIBILITIES OF RELIVENT AGENCIES
INCLUDING WDRMC

CONDUCTION OF MOCK EXERCISE ( ONE AT CITY
LEVEL AND TEN AT WARD LEVEL)




PROMOTION OF UNDERSTANDING
AMONG DUTY BEARERS TO INTEGRATE
URBAN GOVERNANCE AND RISK
MANAGEMENT

SENSITIZATION WORKSHOP INVOLVING HEADS OF

RELEVANT DUTY BEARERS LIKE WASA TITAS, GAS,
CITY CORPORATION, PDB

RISK BASED URBAN LAND USE
PLANING

ADVOCACY WITH RESPONSIBLE ORGANIZATIONS
TO PROMOTE CONCEPT OF RISK BASED PLANNING

AMONG CCC & CDA




EMERGENCY OPERATION CENTER
(EOC) AT CITY LEVEL AND
DEVELOPMENT OF SOP

» ESTABLISHMENT OF EOC INVOLVING ALL

SERVICE PROVIDERS

» REVIEW OF STANDING ORDERS & DEVELOPMENT
OF SOP




adpc

NEIGHBOURHOOD NETWORK OF CBOs

MAKING INVENTORY OF CBOs

CONDUCTION OF WORKSHOP FOR ESTABLISHING
LINKAGE BETWEEN EOC & CBOs

DEFINING ROLES AND RESPONCIBILITIES OF CBOs
AT PRE, DURING & POST DISASTER SITUATION

TEN COMMUNITY LEVEL WORKSHOP TO DEVELOP
RESPECTIVES CONTINGENCY PLAN BY CBOs




¥ FROM THE AMERICAN PEOPLE

IDENTIFICATION OF LOCAL
REFERENCE POINT

LINKAGE WITH NATIONAL FORCASTING
AUTHORITIES( FFWC, BMD, DMIC, CEGIS ETC.)

IDENTIFICATION AND ACTIVATING WARNING

DISSEMINATION NET WORK

DEVELOPMENT OF DISSEMINATION WORK PLAN
WITH ROLES & RESPONSIBILITIES OF RELEVANT
AGENCIES INCLUDING WDRMC

CONDUCTION OF MOCK EXERCISE ( ONE AT CITY
LEVEL AND TEN AT WARD LEVEL




Wi & FROM THE AMERICAM PEOFLE

OUTCOMES:

HAZARD INDSEX MAP PREPARED RISK
ASSESSMENT OF 10 WARDS

200 CHANGE AGENTS/ VOLUNTEERS IDENTIFIED
AND TRAINED IN 10 WARDS

BASELINE SURVEY AND IMPACT ASSESSMENT

CONDUCTED

ONE PLANNING WORKSHOP AT CITY AND FIVE AT
COMMUNITY LEVEL ORGANIZED

1 CITY & 10 COMMUNITY ACTION PLANS ON
PREPAREDNESS AND MITTIGATION PUT IN PLACE

CONTD.




Wi & FROM THE AMERICAM PEOFLE

» 6 COMMUNITY BASED PROJECT UNDERTAKEN

» EARLY WARNING DISSEMINATION NETWORK
ESTABLISH

» 10 MOCK DRILLS ON COMMUNITY BASED EARLY
WARNING MECHANISM AT WARDS AND ONE AT CITY

LEVEL CONDUCTED
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