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Activity Summary 
 

Following activities were performed during September, 2010: 
 
Project Component -1: Development of Hydro-Meteorological Hazard based Maps and 
Action Plan for the Pouroshava community. 
 
Activity- 1.8:  Pouroshava action plan workshop to present and validate prepared ward 
level detailed risk maps and action plans for selected wards 
 
Activity-1.10: Printing of city level risk maps and displaying at the City Office: 
 
Project Component -4: Advocacy for mainstreaming Risk Management 

Activity-4.1: Compiling all ward level action plans and finalizes the Pouroshava level flood 
mitigation action plan with PDMC and TWG 
 
Activity-4.2: Validation workshop for the item 4.1 
 
Activity- 4. 3: Making recommendations to integrate DRR inline with development Plan of 
Pouroshava 
 

Activity-4.4: Drill exercise with the community volunteers  

Activity Reports 

Project Component -1: Development of Hydro-Meteorological Hazard based Maps 
and Action Plan for the Pouroshava community. 
 
Activity-1.8 : Pouroshava action plan workshop to present and validate prepared 
ward level detailed risk maps and action plans for selected wards no 1,10 &12 : 
 
 Municipality level action plan has been developed and the action plan has been shared with 
the TWG members, Municipality’s elected bodies, different stakeholders and community 
representative on 2nd September,10.Finally the action plan was validated on through can 
action plan validation workshop at the Jamaplur Municipality conference room. 
 
Activity-1.10: Printing of city level risk maps: 
 After compiling of ward levels maps, and all flood gauges locations, the city level map have 
been developed. The map is finally added with city level action plan. All 19 nos flood gauges 
location, vulnerability wise risk level, major facilities and critical infrastructures were denoted 
in the city level map. 
 
Project Component -4: Advocacy for mainstreaming Risk Management 

Activity-4.1: Compiling all ward level action plans prepared under component 
and finalizes the Pourashava level flood mitigation action plan with PDMC and 
TWG: Community Based risk maps have been developed. Based on the model maps of ward 
no. 1, 10 and 12 rests of wards maps have been developed and all maps to be incorporated 
in the municipality level action plan.  
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Activity-4.2: Validation workshop for the item 4.1: The plan validated with 
municipality, TWG members, stakeholders and community representative through a 
validation workshop on 2nd Sept, 2010 at the Jamalpur Municipality hall room. 

 

 

 

 

 

 

 

 

 

 

 

P icture’s Caption: Municipality level Action P lan validation Workshop,2nd 
Sept,10:Jamalpur Municipality hall room 

 

Activity- 4. 3: Making recommendations to integrate DRR inline with 
development Plan of Pouroshava: Following recommendations overall came to 
integrate DRR inline with municipality development plan- 
 

• Include DRR section into the municipality development plan 
• Regular sharing the DRR issue with the municipality bodies 
• Activating of PDMC (Pourashava Disaster Management Committee) in line with DRR 

activities 
• Allocation of DRR fund  from Municipality’s annual development budget to PDMC 
• Fund raising to address DRR issues 
• DRR mainstreaming through involvement of Stakeholders, Students, educational 

institutional authorities, service providers agencies, GOs and NGOs  
• Using internal and external available resources effectively and efficiently to cope 

disaster situation 

Activity-4.4: Drill exercise with the community volunteers: ADPC has developed a 
learning material on drill exercise. Community volunteers, flood gauges 
volunteers, ward councilors have been rehearse the drill exercise in the school 
ground of THIROTHA SOTTO PEER HIGH SCHOOL and participants finally 
demonstrated the drill exercise in ward no. 12 of Jamalpur municipality. 
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A. Issues Encountered and Solutions 

Maintenance of disaster mitigation intervention: Following mitigation interventions have 
been developed within the Jamalpur municipality area  under the promise program. 

• 2 nos Development of approach road from Rashid pur to  tango Para ( 130 
miter)& Rashid pur Maddrasha to Rashid pur Nodir Par(160 miter) 

• 4 nos Construction of Flood protected tube well platform 
• 5 nos Supplying and Installation of tube well with flood protected platform 
• 19nos Installation of Flood Gauges 

Now the properly maintenance is the main issue for the municipality to sustain the 
intervention. ADPC has shared the issue with the municipal authority and municipality is also 
committed to folloup the mantainance activities accordingly.  


