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A.

Activity Summary

For the month of March 2009 the activities of the PROMISE Indonesia included:

i.

i.
ii.

B.

C.

Coordination and preparation for simulation of communication and information in
mechanism of integrated FEWS as under activity 2.3;

Coordination with community Kelurahan Kebon Baru

Project Management activities.

Activities and performance:

Activity 2.3: Emergency Management & Response Planning at City Level

During this month, as the suggestion of the TWG meeting on 13" February 2009,
preparation to conduct communication and information simulation was carried out.
Crisis Center had set up standard communication for warning dissemination with
designated fax line and telephone line. Protocol content material for warning and
information dissemination was also prepared by related institution i.e BMKG and
Public work agency with coordination with PROMISE team.

Total work quantity achieved 70 %

Activity 2.5: Development of Flood EWS at Kelurahan Level

During this period, coordination with Kelurahan Kebon Baru still continued.
Coordination as monitoring and evaluation with field coordinator of RW was carried
out for preparations develop flood reference in flood plain of the Ciliwung River at
their RW area, such for RW 1, 2, 4, 8, 9 and 10. Meanwhile monitoring and evaluation
regarding the emergency response tools providing also continued. Providing RW 4
with boot for evacuation and post flood disaster were considered. Other coordination
conducted by PROMISE team was the assessment to provide the communication for
warning dissemination as a part of integrated flood EWS mechanism at Kelurahan
level.

Total work quantity achieved 95 %

Project Management Unit

During this month, Project Management Unit did report for the activities that have
been already done. Financial request also submit during this month for next activities

and the revised for Form 2 and Form 5.

Next month Activities Plan:

0 To continue the activity of Emergency Management & Response Planning at
City Level i.e coordination to conduct the communication and information
simulation in integrated flood EWS mechanism ;

0 To continue the activity of Implementation School Action Plan in 1 school as
pilot project i.e coordination with the school regarding to the involvement
school in integrated FEWS mechanism;

0 To continue the activity of Development of Flood EWS at Kelurahan Level;

0 To continue the activity Education Campaign Material Development.




D.

Issues encountered and solutions:

Because of many activities at community level and the government level (both
Jakarta and national level) were done in parallel, in these past few months prior the
simulation/drill as well as to pace against the real flood occurrences, these has made
the PROMISE team energy focused on the field implementation. These has caused
the reporting were left behind. To solve this problem in the month of March, all the
core PROMISE team has mobilized to finalize all the reporting such as monthly
report as well as activity completion/progress reports.
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