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A. Activity Summary

For the month of July 2006, we focused on finalization of PVA and baseline surveys and
other preparation works for actual project implementation including revising materials
used for training. The progress report for Component 1 including results of PVA,
baseline surveys, reports on the Inception workshop and capacity assessment of local
trainers was submitted by mid July. Revising CBDRM material used for Promise was on
process. The Project Implementation Project was also being reviewed.
Activities and performance:
e Participatory Vulnerability Assessment (PVA)

o Final PVA report submitted.
e Baseline survey:

o Final report submitted.
e Urban planning survey at ward level:

0 Autocad files of the district master plan were being asked for;

o Detailed survey to be done after receiving the urban planning of the
district on the Autocad files.

B. Next month activities Plan:
o Continue to revise CBDRM material and get comments from ADPC;
o Finalize PIP;
o Establish district and wards committee;
0 Hold orientation session to the district and wards committee.

C. Issues encountered and solutions:

The misunderstanding on the budget issues in the Agreement signed between ADPC
and CECI delayed the process of getting approval for the project. Difficulties were
encountered in asking for the master plan of Cam Le district on Auto cad files. We were
working with the District to ask for their help and collaboration in this matter.




