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Centre for International Studies and Cooperation (CECI)
Agence d’Aide a la Coopération Technique Et au Développement (ACTED)

Building Community Resilience to Disasters in Upland Areas of Vietnam

Socialist Republic of Vietnam

Lao cai Province: Sa pa district (Trung Chai and Ban Ho communes); Bat Xat district (Phin Ngan and
Sang Ma Xao communes); Kon Tum Province: Tu Mo Rong district ( Tu Mo Rong and Mang Ry com-
munes)

Aug 2008 — November 2009 Mountainous areas, Minorities, Education

Result 1: Enhanced capacity of provincial, district and commune officials in upland areas to formulate and implement disaster prepar-
edness plans and risk reduction measures that integrate community-identified needs and priorities.

1.1 Reinforce skills of CBDRM trainers in Kon Tum and Lao Cai through refresher courses, and accompaniment in conducting
HVCA and training in other localities in the same districts.

1.2 Design community-friendly materials for use by trainers in visual and simple formats appropriate to ethnic minority areas; en-
gage local trainers in design process for training and awareness raising materials and campaigns to build their training skills and
ownership over the process.

1.3 Review, updating and simulation of disaster preparedness plans using skills and equipment acquired in the first phase of the
project.

1.4 Create a hazard map that can be actively updated at commune level to regularly mark where disasters have occurred and
identify potentially vulnerable areas.

1.5 Design a monitoring tool, including participatory feedback from the community, for commune officials to test the effectiveness
of the Early Warning System that was installed in the previous phase and train them in its use.

1.6 Monitor, adjust and improve the EWS based on the assessments of strengths and weaknesses.

1.7 Design materials, training of trainers, and training on applying EWS and improving community and local government capacity
to respond to early warnings.

1.8 Extend EWS to test and monitor it in other areas.

Result 2: Improved ability of upland residents to protect health, safety, assets, livelihoods and infrastructure from disaster losses.
2.1 Review lessons learned from safer community planning process implemented in the first phase of the project to establish fol-
low-up process for this phase.
2.2 Provide EWS pilot communities with training on operation and maintenance and on emergency response proce-
dures using the new system.
2.3 Establish participatory monitoring system and simulation exercise for operation and maintenance of emergency
equipment acquired in the first phase.
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2.4 Conduct participatory planning process to review safer community plans from first phase and identify priorities for risk reduc-
tion measures to be implemented in this phase of the project.

2.5 Implement prioritized risk reduction measures at commune and village level, establishing appropriate monitoring and mainte-
nance systems

Result 3: Increased access to information and education about disaster preparedness and risk reduction measures that reflect cul-
ture and living environment of upland areas.
3.1 Design community-friendly awareness raising materials, and campaign techniques appropriate to ethnic minority areas with
local trainers.
3.2 Assess the most effective means of broadcasting DRR information and a video/radio broadcast with local production compa-
nies in each province.

3.3 Consult with select commune leaders, village leaders and village members on how to prepare campaigns on DRR that reflect
ethnic minority cultural practices, and values related to communication and social gathering.

3.4 Conduct awareness campaigns on how to reduce risks from different hazards rendering materials visual and appropriate to
the ethnic minority cultural context.

3.5 Review status of implementation of government program to integrate disaster preparedness and mitigation curriculum into
schools with Department of Education at province level and at district, commune and school level.

3.6 Identify a strategy to support integration of Department of Education in integrating DRR lessons into curriculum and in devel-
oping simple, visual materials that can be disseminated in villages through distribution to children.

3.7 Implement and monitor school program

3.8 Collaborate with SCA (Yen Bai)/JANI partners to develop methods for disaster risk reduction education in schools.

3.9 Provincial workshops on experiences with DRR IEC targeting ethnic minority populations in order to promote integration of

these activities into provincial programs for education and for disaster preparedness and risk management

Result 4: Documented knowledge on practices for CBDRM and DRR in upland, remote, and ethnically diverse areas contributed to
joint efforts for mainstreaming CBDRM and DRR into social economic development strategies.

4.1 Document experience with early warning system and other disaster risk reduction measures piloted in the target areas, in-
cluding strengths, weaknesses and needs for additional supports from province and national level in order to improve these
measures.

4.2 Organize visits from central level to advocate for more comprehensive programming on earl warning and risk reduction in
mountain areas.

4.3 Regular participation in JANI meetings to share project experiences of implementing CBDRM in upland areas, project pro-
gress, and lessons learned.

4.4 Study tour of DANI members to Kon Tum and/or Lao Cai for seminar on CBDRM in mountain areas.

4.5 Participation in media campaign and other events to highlight need for greater understanding and mobilization of
resources to address disasters in upland areas.

4.6 Presentation and participation in national workshops on improving CBDRM practices through JANI.

Focal points and partner agencies or institutions:

Standing Office of the Provincial CFSC of Lao Cai Province - Department of Agriculture and Rural Develop-
ment, Lao Cai PPC

Standing Office of the Provincial CFSC Kon Tum - Department of Agriculture and Rural Development, Kon Tum
PPC

For more information contact:
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ActionAid Vietnam, HA TINH CENTRE FOR COMMUNITY DEVELOPMENT - HCCD

Building resilience of vulnerable communities living in Disasters prone communes of Ha Tinh province

Socialist Republic of Viet Nam
Duc Giang and Duc Bong communes in Vu Quang District, Ha Tinh province.

Sept. 2008 — November 2009 Natural disasters, Vulnerability, PVA, VDRCs

Result-1: In 3 communes, communities are organised and capacitated to analyse their vulnerability and
actively prepare themselves to reduce the impact of multi hazards primarily typhoons and floods.

- Training for community facilitators on PVA and technical issues of DRR and disaster preparedness, mitiga-
tion and management

- Facilitation of PVA at village level conducted by community facilitators.

- Formation and orientation of VDRC on technical issues of disaster preparedness, mitigation and manage-
ment

- Capacitate task forces in disaster preparedness skills and maintenance of survival kits
- Support Community to prepare and maintain survival kits at the household level

- Equip communes with some basic survival Kits

- Greater interface between VDRC and institutional disaster management structures

Result-2: Improved knowledge of children and authorities in 4 schools about risk reduction and prepared-
ness in schools.

- 4 schools task forces are in place

- Task forces trained in DRR & drills

- 80 teachers in mainstreaming DRR component

- 4 schools that have been implemented mitigation activities

Result 3: Reduced vulnerability of the community to disaster through small-scale mitigation initiatives
carried out at the village level

- Village level DRR plans disseminated to 1,090households local authorities in 2 communes by VDRC
- 2 communes implement small scale mitigation activities
- 02 communes with village disaster reduction plan prepared
- 02 commune level workshop are organized
- 06 community feedbacks are conducted
- 01 Elevated platform/ evacuation shelter built
- Increased number of good pilot model replicated by the government
- 01 District and 02 Communes government’s plans integrated with DRR
Result 4: Government and Civil society are better aware about the DRR priorities.

- Organise 6 meetings to facilitate interaction between government authorities and the people in the pro-
ject area

- Increased interest of media by organising 2 press conferences attended by 3 national TV channels and 5-6
newspapers.
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- Community members discussing about DRR twice a year in the local communes and other self governance
institutions

- 14 DRR plans presented by the VDRCs to integrate Preparedness components into the socio economic de-
velopment plans of 2 communes

Activities relating to all results:

1.1 Training for community facilitators on PVA and technical issues of DRR and disaster preparedness, miti-
gation and management

1.2 Facilitation of PVA at village level conducted by community facilitators.

1.3 Formation and orientation of VDRC on technical issues of disaster preparedness, mitigation and manage-
ment

1.4 Capacitate task forces in disaster preparedness skills and maintenance of survival kits

1.5 Support Community to prepare and maintain survival kits at the household level

1.6 Equip communes with some basic survival kits

1.7 Greater interface between VDRC and institutional disaster management structures

2.1 Interface with the national provincial and district governments for intervention towards model schools.

2.2 Printing and Dissemination of existing DP IEC materials.

2.3 Use of folk media to highlight issues of disaster risk

2.4 Capacity building programmes for schools to build a culture of safety at the school level

2.5 Small mitigation activities in schools

3.1 Wide dissemination of village level disaster risk reduction plan

3.2 Implementation of small scale mitigation works at the village level

3.3 Linking with local authorities for resource mobilisation.

4.1 Exposure programmes for national, provincial government disaster management authorities as well as
media representatives to the project area

4.2 Sharing workshop/seminars with local authorities at districts levels to advocate for replication of good

Focal points and partner agencies or institutions:

Village Disaster Reduction Committees (VCRCs) - focus on village level DRR plans integrating it into commune
plans including facilitation of DP task forces in the schools

Commune Committees for Disaster Management (CCDMs) - integrating VDRC plans into commune DRR plans

Provincial Committee for Disaster Management (PCDM) - focus on Integrating VDRC & commune DRR plans into
provincial DRR plans and resource facilitation for implementation and activation of plans and mitigation works
and early warning mechanisms and district and commune level

National Committee for Disaster Management (NCDM) - focus on integrating the all district and provincial level
plans

Department of Water Resources & Meteorology - focus on early warning systems

Education component: Schools will focus on disaster preparedness including DRR task forces and small scale
mitigation works

About Action Aid and HCCD

For more information contact:
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Humanitarian Aid

Title of Action: Increase local Disaster Risk Management capacity in Thanh Hoa Province

Project location: Hai Loc, Hung Loc and Da Loc commune-Hau Loc District-Thanh Hoa province-Vietham

Duration: September 2008 - | Focused area: CBDRR
November 2009

Results and Activities

Result 1: Improved DRM/EWS capacity of provincial, district, commune government FSCB standing Office Staff
1. Technical assistance on early warning and information management system delivered

2. Establish provincial community based disaster risk management training centre

3. Organise cross visit and provide training to government staff and Community FSCB

4. Participatory planning to develop commune master plan organised by communes

5. Document lessons learned from participatory planning process and feedback information to government plan-
ning

6. Training of Trainers for female staff of commune health care centre and heads of village Women'’s Union

7. Information seminar for provincial PC and provincial SFCB, district PC and district FSCB members

8. Procurement and distribution of emergency items identified

9. Training on use and maintenance of stock

Result 2: Mitigation options for the community have been explored and disseminated

10 . Conduct technical study on alternative agricultural practice

11 . Conduct scientific study on drinking water sources

Result 3: Increased awareness of DRM among general public and school students in Hung Loc, Hai Loc, Ha Loc
communes

12 . IEC material revision and development

13 . Training of Trainer in DRM to school and nursery school teachers
14 . School and nursery school information sessions

15 . Distribution of public awareness materials to communities

16 . Women information sessions

Result 4: Increased community resilience to disasters

17 . Establish quality monitoring and implementation plan
18 . Implementation of mitigation activities identified through village planning

Last updated: 6" November 2008
DIPECHO 6" Action Plan for South East Asia




Focal points and partner agencies or institutions:
Commune Women'’s Union and Health Station
Village and Commune Emergency Team

Commune, District and Provincial Committee for Flood and Strom Control

District and Provincial Red Cross

Brief Information on Organization
CARE International has been operating in Vietnam since 1989, and has worked in many of Vietnam’s provinces
and cities, providing quality development programmes as well as relief and rehabilitation assistance where neces-
sary. CARE is currently working in Vietnam’s northern mountainous areas, central coast and Mekong Delta and
seeks to implement programmes that assist poor and vulnerable communities, especially where few government
or international initiatives are taking place. Current interventions are being undertaken in the following program-
matic areas:

= Rural and natural resource development

= Public health support with a particular focus on health communication, reproductive health initiatives,

HIV/AIDS prevention, care and support

= Capacity building for local organizations

= Research to inform policy

= Disaster management, emergency preparedness and response

CARE International in Vietnam forms strategic partnerships to establish sustainable mechanisms and structures to
increase local ownership of the development cycle. The organizational support strategy to achieve this includes
ensuring accountability towards donors, stakeholders and beneficiaries and simplifying and increasing the effi-
ciency and transparency of policies, procedures and systems.

For more Information contact:

Mr. Peter Newsum/ Country Director
CARE in Vietnam

Add: 66 Xuan Dieu-Ha Noi-Vietham
Tel: +84 47161930

Work email: peter@care.org.vn
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DEVELOPMENT WORKSHOP FRANCE

Give people a chance against disasters in central Viet Nam provinces

Socialist Republic of Viet Nam

Thua Thien Hue Province / 10 Communes (& Quang Tri Province / 2 Communes)

Aug 2008 — October 2009 Flood and storm. Safe construction; housing; Communes network

RESULTS

Support an integrated “safer housing / safer village™ policy, based on a communes’ network, participation
of social organisations and provincial engagement

At Commune Level

Result 1 / Communes capacity (Commune Committee Flood Storm Control & villages cadres, Commune
Network) is reinforced to design /implement / monitor "safer houses / safer villages " policy
e Participation of parther communes (10 in Thua Thien Hue Province) in the Network for regular exchange
ideas/experience & to conduct joint activities
e All partner communes have capacity to plan, implement and manage activities
Result 2/ At Commune level, strategy and action applied that addresses medium and long term risk,
covering shelter, income generation and collective works

e Holistic DRR action plan developed and applied in 100% communes.
e Link between safe income generation and safe house established

Result 3/ Housing preventive protection against disasters is well accepted and a "guild" of trained
workers can undertake all construction works

e Safer house principles known in all villages in TTH partner communes — especially for new construction
(including "temporary houses rebuilding programme")
e participation of family in the cost of rebuilding or reinforcement of houses
e 50 new houses made safe & 500 reinforced as demonstration
Result 4 / A lessons / activities programme for schools (prepared by a group of teachers) is run in all
communes , and proposed to the education department

e Official Education system integrates lessons on DRR into general curriculum
e Children in participating schools aware of DRR actions and rights.

At Province Level

Result 5/ DWF proposals — methods are integrated in TTH Province strategy

e Integration of Safer housing policy into broader Province strategy and activities
e Provincial Department of Construction engaged in promotion of DWF'’s techniques
e Provincial Committee Flood Storm Control advocates DWF strategy
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At Provinces Centre Viet Nam level

Result 6 / The “Safe Village” package (assessment, animation, training, demonstration on housing, public
building, family economy) is applied to one other province, with support by the TTH Com-
mune Network and concept introduced to three others

Safe House integration strategy taken to neighbouring province of Quang Tri
Partner communes involved in the demonstration of the Safe house / Safe village package in other prov-
ince

e Provincial media diffuse experience

e Additional provinces request participation in Safe Village Package

At National Level

Result 7 / DWF participation to joint advocacy initiative, to DRR networking — Viet Nam and international

¢ International recognition/regional recognition
e Substantial participation by other NGO in DWF lead actions
o Participation lists indicate high level of participation by Vietnamese authorities

Focal points and partner agencies or institutions:
Thua Thien Hue People's Committee

Thua Thien Hue Flood and Storm Control Committee
Thua Thien Hue Department of Construction

Communes / People's Committee - Flood and Storm Control Committee - Primary schools

About DW:

For more information contact:

Web-address:



mailto:john.norton@dwf.org
mailto:guillaume.chantry@dwf.org
http://www.dwf.org/
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CARE International in Vietnam and the following Partners:

Development Workshop, France, Save the Children, Netherlands Red Cross,
Spanish Red Cross, CECI, ADPC, WHO, Action Aid, World Vision Vietnam,
ADRA

Joint Advocacy Networking Initiative (JANI) in Vietnam

Vietnam (all)

01 September 2008- 30 November 2009 CBDRR institutionalisation, advocacy

Result 1: Disaster Management Practitioners and relevant stakeholders benefit from synergies and information exchange for a
more coherent CBDRM implementation.

1.1 Facilitate regular coordination meetings and joint events of JANI partners

1.2 Continue development of the online CBDRM repository

1.3. Conceptualize CBDRM and develop CBDRM framework in consultation with actors including Government

1.4. Organize two disaster tours for experience exchange and to support raising public awareness on disaster preparedness
1.5a. Compile and publish Good Practices and technical notes on 4 on-spot principles in disaster management in Vietnam
1.5h. Study and publish on Indigenous knowledge on disaster prevention and adaptation to climate change

1.6. Production of joint innovative IEC materials and further development of good pre-existing IEC materials

Result 2: Decision makers, disaster management practitioners and other relevant stakeholders are better equipped to integrate
CBDRM into broader development planning in line with the National Strategy for Disaster Prevention, Response and Mitigation.

2.1. Organize two training workshops on CBDRM advocacy focusing on integration of CBDRM into broader development planning
2.2. Support the process of inclusion of disaster preparedness into school curriculum with leading education and DP agencies
2.3. Organize policy dialogue platforms to assist formulation and implementation of disaster management legislation

2.4. Organize technical workshops to support implementation of the National Strategies on Disaster Prevention, Response and Mitigation,
ensuring CBDRM approaches (participatory, non structural measures, preparedness)

Result 3: General public is aware of the needs and ways of disaster preparedness
3.1 Launch media campaigns for DRR at national and local levels (domestic in-flight campaign, joint TV and radio broadcast programme,

working with media staff and articles in newspapers)

3.2 Conduct joint advocacy events on the National and International Disaster Days
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Activities relating to all results:

- Monitoring and evaluation

Focal points and partner agencies or institutions:

CARE International in Vietnam - focus on overall coordination and implementation, including CBDRM Reposi-
tory, Good Practices, IEC materials, Policy Dialogue Platforms, Technical Workshops on National DM strategies.

Save the Children - focus on Integration of DP into School Curriculum and Advocacy Events

Netherlands Red Cross - focus on CBDRM Advocacy Trainings

Development Workshop - focus on Disaster Study Tours and Study on Indigenous Knowledge on DP and CC
CECI/ACTED- focus on CBDRM Framework

Action Aid- focus on Media Campaigns

ADRA, WHO, World Vision, Spanish Red Cross have no focuses but work with all other partners

About CARE International and JANI Partners:

All JANI partners are experienced in implementation of a wide range of development, DRR, and emer-
gency response/relief activities in Vietnam.

CARE International (Lead Agency) has been operating in Vietnam since 1989, and has worked in many
of Vietnam’s provinces and cities, providing quality development programmes as well as relief and
rehabilitation assistance where necessary. CARE is currently working in Vietnam’s northern mountain-
ous areas, central coast and Mekong Delta and seeks to implement programmes that assist poor and
vulnerable communities, especially where few government or international initiatives are taking
place.

For more information contact:

[CARE International in Vietnam], [Duong Van Hung], [+84 4 7161930], {dvhung@care.org.vn }
[Save the Children], [Nguyen Van Gia], [+84 4 942 5696], {gianv@savechildren.org.vn}
[Netherlands Red Cross], [Paul van der Laan], [+84 4 9425573], {paulvanderlaan@nlrc.org.vn}
[Development Workshop], [Guillaume Chantry], [+84 4 5 484 8231], {guillaume.chantry@dwf.org}

[CECI/ACTED], [Hoang Hong Hanh], [+84 4 762 8422], {hanh-dm@ceci.org.vn}

[Action Aid], [Dao Ngoc Ninh], [+84 4 9439866], {ninh.daongoc@actionaid.org}
[ADRA], [Oscar Domato], [+84 4 8525183], {odomato@adravn.org.vn}

[WHO], [Vu Quang Hieu], [+84 4 943 3734 ], {vuh@wpro.who.int}

[World Vision Vietnam], [Le Van Duong], [+84 4 9439920], {le_van_duong@wvi.org}
[Spanish Red Cross], [Alvalro Pascual], [+84 4 942 3146], {del.alvaropas@cruzroja.es}



mailto:%7Bdvhung@care.org.vn
mailto:gianv@savechildren.org.vn
mailto:%7Bpaulvanderlaan@nlrc.org.vn%7D
mailto:%7Bpaulvanderlaan@nlrc.org.vn%7D
mailto:%7Bpaulvanderlaan@nlrc.org.vn%7D
mailto:%7Bpaulvanderlaan@nlrc.org.vn%7D
mailto:%7Bpaulvanderlaan@nlrc.org.vn%7D
mailto:%7Bpaulvanderlaan@nlrc.org.vn%7D
mailto:%7Bpaulvanderlaan@nlrc.org.vn%7D
mailto:%7Bpaulvanderlaan@nlrc.org.vn%7D

EURCPFEAN COMMISSION

The Netherlands + Red Cross

Hurnaritarian &id

The Netherlands Red Cross The Vietnam Red Cross

Enhancing Vulnerability and Capacity Assessment in Vietnam

Vietnam

Nation-wide

Sept. 2008 - Nov. 2009 Multi-hazard; VCA; cross-cutting issues

1. VCA practitioner’s manual suited for Vietnam.

Pre-assessment of current materials

Introduction workshop

Review workshop

Adjustment of ‘VCA practitioner’s manual’

Workshop to include feedback from pilots in final “VCA practitioner’s manual’
Finalization of ‘VCA practitioner’s manual’

A

2. VNRC’s VCA facilitators’ pool capable of effectively carrying out the improved VCA.

2.1  Training VCA facilitators

2.2 Cross visit with successful VCA project in the region
2.3 Pilot VCAs in 4 communes

2.4 Produce 4 VCA reports

2.5 Advocacy of VCA results with local authorities

3. Long-term plan of action for up scaling and quality control of improved VCA all over Viet-
nam.

a. Establishment of VCA Coordination and Monitoring Group
b. (Refresher) training plan
c. National VCA Conference
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Focal points and partner agencies or institutions:

Vietnam Red Cross

82 Nguyen Du, Ha Noi, Vietnam

Prof. Phung Van Hoan

Vice General Secretary, VNRC
Tel: +84 (0) 9 0411 7981
Email: vnrcdp@fpt.vn

Mrs. Nguyen Thi Thu Ha
Vice Director, Social Work/Disaster Preparedness Department, VNRC
Tel: +84 (0) 9 1214 1989

Email: thuha.vnrc@gmail.com

For more information contact:
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SAVE THE CHILDREN - United Kingdom

Increasing reach of community-based child-focused disaster preparedness and response

Socialist Republic of Viet Nam

Yen Bai (9 communes) Thanh Hoa (9 communes) and Tien Giang (9 communes)

Oct. 2008 — December 2009 Floods, storm; child focused/child-led DRR; community DRR
planning

Result 1: Strengthened mechanisms at all levels in policy and planning to reduce vulnerabilities of
children during disasters.

1.1 Facilitate restructuring of existing Provincial Coordination Units (PCUs) with involvement of education,
child protection, DRR related sectors

1.2 Organize meetings among PCU members to set up coordination structures and regulations

1.3 Conduct stakeholder consultation workshops at provincial and district levels on integration of child-
focused DRR in provincial and district plans

1.4 Organize dialogues between children and provincial/district policymakers on the role of children in DRR
and child focused approaches to DRR

1.5 Develop advocacy strategy on child focused approach to DRR, inclusion of education and child protec-
tion sectors, and promotion of children’s participation in emergency preparedness and response

1.6 Document and share project best practices and lesson learnt for policy advocacy work

Result 2: Increased capacity of local government and communities to plan for and cope with disasters

2.1. Conduct TOT courses and simulation exercises for PCU members and Commune Search and Rescue
Teams
2.2. Conduct training on child-focused HVCA and disaster preparedness planning for PCU members and com-
munity facilitators
2.3. Organize planning sessions with community members to develop child-focused community-based Disaster
Preparedness Plans
2.4. Equip the Commune Search and Rescue Teams with rescue kits and first aid emergency kits to support
disaster response
. Develop/Adapt training toolkits and IEC materials on DRR
. Conduct BCC training and organize BCC campaigns at community level
. Organize study visit for local partner staff and programme staff to Thailand for reflection and sharing on
child focused-DRR experiences
Result 3: Protective environments for children through risk mitigation interventions created

NN
No o

3.1 Commune meetings for Children and adults to suggest and agree together on specific mitigation works
which will help to protect children at times of disasters

3.2 Implement mitigation works at most vulnerable communes, based on the CBDPPs

3.3 Organize consultations with children’s groups to get their feedback on relevance and quality of the miti-
gation works

3.4 Support communities, including participation of children, in developing the Operation and Maintenance
Regulations for safe spaces and small-scale mitigation works
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Result 4: Children’s involvement as local actors in disaster risks reduction planning and implementa-
tion promoted

4.1 Conduct workshops with school principals, teachers and education managers on child led disaster risk
reduction (CLDRR)

4.2 Adapt and produce facilitator’s guidelines/handbook on child led disaster risk reduction

4.3 Develop/Adapt and produce child-led disaster risks reduction instructional materials for children’s clubs

4.4 Train teachers to be club facilitators on topics such as CLDRR approaches, participatory planning, BCC
skills, first aid, evacuation procedures, etc.

4.5 Identify and train child leaders on DRR-related topics to support teacher to facilitate club sessions

4.6 Set up and organize regular sessions of children’s clubs at schools

4.7 Facilitate children’s groups to perform risks mapping for the local Community-Based Disaster Prepared-
ness Plans

4.8 Organize consultations among children and school authorities for developing recommendations for
Community-Based Disaster Preparedness Plans

4.9 Support children’s groups to conduct BCC activities among their peers in schools and communities

Result 5: Improved quality, efficiency, and effectiveness of program implementation

5.1 Conduct orientation workshop for project partners at provincial, district and commune levels on project
objectives and approaches

5.2 Conduct orientation for new partners on DIPECHO and project financial regulations

5.3 Conduct a participatory survey at community level to identify the most vulnerable communities for im-
plementing the project

5.4 Conduct training on community-based M&E for project team and key local partners

5.5 Set up and maintain M&E system for the project with participation of local partners and children

5.6 Organize experience sharing workshop among partners, including children

5.7 Collaborate with the media and provide journalists with awareness coaching to better advocate and
promote child-focused DRR and project results

Focal points and partner agencies or institutions:

e Central Committee for Flood and Storm Control: Compound of the Ministry of Agriculture
and Rural Development (MARD), 1 Ngoc Ha Street, Ba Dinh, Hanoi

Supporting partners:
o Disaster Management Centre: Compound of the Ministry of Agriculture and Rural Develop-
ment (MARD), 1 Ngoc Ha Street, Ba Dinh, Hanoi
¢ Vietnam Red Cross: 90 Nguyen Du, Hoan Kiem, Hanoi
e Department of Children’s Care and Protection: 35 Tran Phu Street, Ba Dinh, Hanoi

e Provincial People’s Committees: Central offices in Yen Bai, Thanh Hoa and Tien Giang prov-
inces

¢ Provincial Committee for Flood and Storm Control: Department of Agriculture and Rural
Development in Yen Bai, Thanh Hoa and Tien Giang provinces

e Provincial Department of Education and Training: Central office of Education and Training
in Yen Bai, Thanh Hoa and Tien Giang provinces

About Save the Children: [brief info on organisation(s)]

For more information contact:
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