EUROPEAN COMMISSION

Humanitarian Aid

International Federation of Red Cross and Red Crescent Societies

Enhancing Red Cross and Red Crescent Capacity to build Safer and more Resilient communities
in Southeast Asia

Regional

Cambodia, East Timor, Indonesia, Laos, Myanmar, the Philippines, Thailand and Viet Nam.

Sept. 2008 - December 2009 Multi-hazard. VCA, information, cross-cutting issues, CCA

Red Cross and Red Crescent National Societies in Southeast Asia are better prepared to support vul-
nerable communities in disaster prone areas of the region to reduce the risks of natural hazards and
make them safer and more resilient.

Staff and volunteers of six National Red Cross Societies, as members of their local and national disas-
ter management systems, have a strengthened conceptual understanding and capacity to implement
disaster risk reduction initiatives as well as increased operational capacity, cooperation, and knowledge
sharing between National Societies and partner organisations

1. Red Cross national societies of Southeast Asia have access to a standardized disaster risk reduc-
tion framework, including training and community intervention methodologies and tools.

1.1. Development of a regionally adapted DRR framework and modules for NS
1.2. Detailed consultation of the framework by supporting NS to review it and provide feedback.
1.3. Updating, printing and distribution of the DRR framework
1.4. Training of staff/volunteers from each NS in the DRR framework

2. A stronger culture of risk reduction is created in all NS through standardized regional approaches
in early warning systems, education sector interventions, and VCA.
2.1. Develop regional guidelines and information material for community based early warning

systems and the role of the RC/RC.

2.2. Create a toolbox of education sector interventions to risk reduction from existing guidelines,
procedures, tools, and experiences.

2.3. Adapt the Vulnerability and Capacity Assessment (VCA) tool for the Southeast Asia context
to support NS assessment processes through the development of a regional VCA guideline.

3. Strengthened coordination between national societies and with external agencies through advo-
cacy and knowledge sharing

3.1. Support one annual meeting and two sub-group meetings of the Regional Disaster Man-
agement Committee.
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3.2. Organize one inter-agency DRR workshop on good practices and lesson learned.
3.3. Raise awareness of and support involvement in national platforms for DRR
3.4. Support exchange and attendance at trainings/workshops/meetings with internal and ex-

ternal regional networks

3.5. Organize on-the-job training and technical exchanges for personnel and volunteers from

NS.

Focal points and partner agencies or institutions:

Cambodian Red Cross

16 A, street 652/271

O Bek Kaam, Sangkat Toek Laak 3

Khan Tuol Kork, Phnom-Penh

Dr. Uy Sam Ath- Director of DM Department
Tel: +855 12 966 886

Email: uysamath@redcross.org.kh

Philippines National Red Cross
Bonifacio Drive, Port Area, PO Box 280
2803 Manila

Mr. Benjamin Delfin Il

DM Manager of DM Services

Tel: + 63 917 805 7426
Email: Benjamin.delfin@redcross.org.ph

Indonesia Red Cross

JI. Jenderal Datot Subroto Kav. 96
12790 Jakarta

Mr.Arifin M. Hadi

Head, DM Division

Tel: +62 811 943952

Email: dmdivision@pmi.or.id

Myanmar Red Cross

Red Cross Building

No. 42 Strand Road

Botahtaung Township, Yangon

Mr. Maung Maung Myint

Head of DM Division

Tel: +951 392 027 ext 120

Email: mrcsdml@redcross.org.mm

Lao Red Cross

Impasse XiengNhune

Avenue Sethathirad, Vientiane
Dr. Bountheung Menvilay
Head of DP & Relief Division
Tel: +856 20 552 0951

Email: laodphg@laotel.com

Vietnam Red Cross

82 Nguyen Du,

Ha Noi, Vietnam

Mrs. Nguyen Thi Thu Ha

Vice Director, Social Work/Disaster
Preparedness Department, VNRC
Tel: +84 (0) 9 1214 1989

Email: thuha.vnrc@gmail.com

Timor- Leste Red Cross

Bidau Santana, Rua de Cristo Rei s/n, Dili
Timor Leste

Mr. Luis Pedro Pinto

DM Coordinator

Tel: +670 7245705

Email: luyped69@gmail.com

The Thai Red Cross

Administration Office, Terd Prakiat Building
1871 Henry Dunant Road

Bangkok 10330

Dr. Amnat Barlee

Dir. of Relief and Community Health Bureau
Tel: +66 819 367941

Email: abarlee@webmail.redcross.or.th

About the IFRC:

For more information contact:

alan.bradbuary@ifrc.org

hungha.nguyen@ifrc.org



mailto:uysamath@redcross.org.kh
mailto:laodphq@laotel.com
mailto:Benjamin.delfin@redcross.org.ph
mailto:thuha.vnrc@gmail.com
mailto:dmdivision@pmi.or.id
mailto:luyped69@gmail.com
mailto:mrcsdm1@redcross.org.mm
mailto:abarlee@webmail.redcross.or.th
mailto:alan.bradbuary@ifrc.org
mailto:hungha.nguyen@ifrc.org

EUROPEAN COMMISSION

Humanitarian Aid

MEKONG RIVER COMMISSION
- ASIAN DISASTER PREPAREDNESS CENTER (ADPC)

Strengthen Implementation of the Flood Preparedness Program at Provincial, District and Com-
mune Levels in the Lower Mekong Basin

Regional Cambodia, Lao PDR, Vietnam

Aug. 2008 - November 2009 Flood Preparedness , Local Planning, Capacity building; School
Flood Safety, Education

Result 1 : Flood Preparedness Program implemented by provincial and district authorities in selected districts
of Cambodia , Lao PDR and Vietnam

Activity 1 : Support to Implementation of the Flood Preparedness Program in target provinces of Cambo-
dia, Vietnam and Lao PDR

Activity 1.1: Provincial level consultation workshop in Khammouane province in Lao PDR and Kratie in Cam-
bodia on consolidating the existing FPP at provincial and district levels and update them to mobilise resources
to implement the priority activities.

Activity 1.2: Support the District DM committees in Xebangfai district of Khammouane in Lao PDR and Svay
Chrum district in Svay Rieng of Cambodia on development of District flood preparedness program (FPP) using
the existing FPP manual prepared under the previous phase of the project.

Activity 1.3: Support Provincial and District Flood and Storm Control Committee of Ben Tre province and Cho
Lach District in adapting the recent Government Guideline on Disaster Preparedness (S6 tay Hwéng dan
Phong tranh Thién tai) issued by CCFSC and implementing the flood and storm control plans that prepared
and updated by the local authorities

Result 2: Linkages established for provincial FPP with local developmental planning process in 3 selected
provinces of Cambodia and Lao PDR

Activity 2: Support target provincial authorities in linking the Flood Preparedness Program into the Local
Developmental Planning Process in Cambodia and Lao PDR

Activity 2.1: Facilitate consultation with provincial authorities, NGOs, DIPECHO Partners and other stake-
holders through Provincial DM committee in consolidating past works and identify next steps for DRR integra-
tion in local developmental planning process at provincial level in Kratie and Svay Rieng Provinces in Cambo-
dia and Khammouane Province in Lao PDR .

Activity 2.2: Initiate dialogue / consultations with national agencies in Cambodia and Lao PDR on integration
of Flood Preparedness Programs in the development planning in the three target provinces with support of
national agencies.

Activity 2.3: Facilitate implementation of the flood preparedness measures through the commune investment
plans under PSDD program in Cambodia.

Activity 2.4: Establish linkage of Khammouane FPP with the Khammouane Developmental Strategy and the
Khammouane Socio-Economic Development Plan

Last updated: 12"'December 2008

DIPECHO 6™ Action Plan for South East Asia




Result 3: Capacity of the Commune DM Committees/Team in flood management and mitigation is enhanced in
Cambodia, Lao DPR and Vietnam

Activity 3: Support target districts in capacity building Commune DM committee on Flood Management
and Mitigation in Cambodia, Lao DPR and Vietnam

Activity 3.1: Review and update the commune training course curriculum prepared in previous phases in
Cambodia and Vietnam and adapt for Lao conditions including other hazards.

Activity 3.2: Conduct 2 Refresh Trainers (ToT) for the District Level Trainers on Flood Preparedness in ex-
isting provinces and 3 ToTs in the new provinces and enable them to conduct commune level trainings in
their target districts in Kratie and Svay Rieng Provinces in Cambodia, Khammouane province in Lao PDR and
Tien Giang and Ben Tre Provinces in Vietnam

Activity 3.3: Support to conduct one Commune-level training on Flood Preparedness for the Commune DM
Committees/Teams by the trained trainers in each of the selected districts in Khammouane province, Lao
PDR; Kratie & Svay Rieng province, Cambodia and Ben Tre and Tien Giang province, Vietnam

Result 4: Awareness raised in the target communities for children and educators to deal with floods in Cambo-
dia, Lao PDR and Vietnam

Activity 4: Support authorities implementing prioritised awareness activities in target schools to en-
hance vulnerable communities capacity to deal with floods in Cambodia, Lao PDR and Vietnam

Activity 4.1: Consultation with Provincial and District authorities in review existing IEC materials and
strengthen partnership for IEC programs for specific hazards in the target provinces in Vietnam, Cambodia
and Lao PDR

Activity 4.2: Promote School Flood Safety Program (SFSP) in 150 Schools (50 schools each in Cambodia, Lao
DPR and Vietnam) through the Department of Education in each of the target provinces in Cambodia, Lao
DPR and Vietnam

Result 5: Three National Flood Forums organised in the three target MRC member countries to promote knowl-
edge an information sharing on flood management and mitigation in the Lower Mekon Basin and contribution
of Flood Preparedness Programs in developing the future programming of MRC FMMP

Activity 5: Promote national level knowledge sharing on Flood Preparedness Program in the Lower Me-
kong Basin and mechanism for future programming of MRC FMMP

Activity 51: Documentation of good practices on Flood Managetement and Mitigation in the Lower Mekong
Basin and disseminate them widely in all three countries

Activity 5.2: Conduct three National Flood Forums in each of the target country before the MRCS Annual Me-
kong Flood Forum (AMFF)

Focal points and partner agencies or institutions:

H.E. Mr. Pich Dun, Secretary-General

Cambodia National Mekong Committee

23 Mao, Tse Toung Road, Phnom Penh, Cambodia

Tel: (855-23) 218 727; Fax: (855-23) 218 506

E-mail: cnmcs@cnmc.gov.kh

Mr. Chanthavong Saignasith , Director General

Lao National Mekong Committee Secretariat

Alternate Member of the MRC Joint Committee for the Lao PDR
Prime Minister’s Office, Lanexang Avenue, Vientiane, Lao PDR
Tel: (856-21) 260 981-3; Fax: (856-21) 260 984

E-mail: Inmc@Inmcmekong.org

Mr. Dr. Le Duc Trung, Acting Secretary General

H.E. Peou. Samy , Secretary General

National Committee for Disaster Management
Phnom Penh, Cambodia.

Tel: (855-23 882 605; Fax: (855-23 882 605
E-mail: NCDMSecretariat@gmail.com

Mr. Khamphao Hompangna, Director
National Disaster Management Office

Ministry of Labor and Social Welfare, Lao PDR
Tel: (856-21) 219 450; Fax: (856-21) 213 287
E-mail: ndmo@Ilaopdr.com

Mr. Nguyen Xuan Dieu, Director

Vietnam National Mekong Committee

Alternate Member of the MRC Joint Committee for Cambodia
23 Hang Tre Street, Hoan Kiem District, Ha Noi, Vietnam
Tel: (84-43) 825 4785 or (84-43) 825 5596

Fax: (84-43) 825 6929

Dpt of Dyke Management, Flood and Storm Control
Ministry of Agriculture and Rural Development

Vietnam

Tel: (84-43) 733 5694; Fax: (84-43) 733 5701

E-mail: pclbtw@hn.vnn.vn or dang.quang.tinh@ccfsc.org.vn

For more information contact:

Dr. Truong Hong Tien, FMMP Coordinator, Mekong River Commission, tien@mrcmekong.org

A. J. Reqgo, Director and Team Leader, ADPC, ajrego@adpc.net
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EUROPEAN COMMISSION

Humanitarian Aid

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)
- ASIAN DISASTER PREPAREDNESS CENTER (ADPC)

Support to Implementation of Hyogo Framework for Action through Mainstreaming of Disaster Risk Reduc-
tion into Development Planning and Implementation: Advocacy and pilot project implementation in Educa-
tion Sector in 3 South East Asian RCC member countries - Phase |l

Regional
Cambodia, Lao PDR, the Philippines

Sept. 2008 - December 2009 Multi-hazard. Education

Result 1: Enhanced mainstreaming of DRR issues in the Education Sector Plan by the Education
Sector Working Group.

Activity 1: Facilitate expansion of the Technical Working Group and engagement with the
Education Sector Working Group for mainstreaming of Disaster Risk Reduction.

Activity 1.1: Expansion of the Technical Working Group to include key departments of MOE
needed for mainstreaming DRR, such as planning, secondary education, teachers training and
school construction.

Activity 1.2: Engagement with Education Sector Working Group, through bilateral meetings,
group meetings, orientations and deliberations to identify opportunities for integrating DRR in
the Education Sector Plan and programs, including future implementation according to the
framework curriculum

Result 2: Supplementary activities for institutionalization of DRR module of phase | into selected
secondary grade subjects of the national curriculum and teachers training system.

Activity 2: Supplementary activities for institutionalization of the DRR module of phase | in
the national curriculum and in the teachers training system.

Activity 2.1: Decision by the curriculum approval authorities namely; IMCS (Instructional Materials
Council Secretariat- Philippines), CACIM (curriculum adoption committee-Lao) and National Cur-
riculum Committee- Cambodia to integrate the DRR topics in the selected subjects, into the na-
tional secondary school curriculum in each country.

Activity 2.2: Wider stakeholder consultation for making the curriculum more child friendly and
stocktaking review of existing public awareness material on DRR, available in the country and the
region, for use in facilitating teaching of the DRR module.

Activity 2.3: Selection, adaptation and production of most suitable material (board games, visual
teaching aids, work books) for use as curriculum support material for the DRR module.
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Activity 2.4: Development/ adaptation and integration of the TOT module for teaching DRR at
the secondary school level, in the regular training courses of the National teachers training insti-
tutes.

Activity 2.5: Active engagement and discussion with on-going and pipeline projects to identify
opportunities for support to expanded implementation

3: Development of a framework curriculum plan to aid in the future integration of DRR in all
school grades of Cambodia, Lao PDR and the Philippines.

Activity 3: Development of a framework curriculum plan to aid in the future integration of
DRR in all grades of Cambodia, Lao PDR and the Philippines.

Activity 3.1 Review of the existing national curriculum to identify gaps with respect to DRR con-
tent, identification of gaps and opportunities for integrating DRR. This will entail a review of the
structure of the national curriculum of all grades and all subjects to determine the gaps in DRR and
the specific opportunities for integration of DRR. The review would be conducted by the Technical
Working Group as set up under Phase II.

Activity 3.2 Development of a framework which will help guide the MOE of the three countries on
integration of DRR in various grades in the future. Along with the framework, guidelines, devel-
oped earlier by ADPC, for integration of DRR into the curriculum would be adapted for future use
in the countries. These guidelines and the framework would detail the steps for integrating DRR,
the gaps which can be addressed for integration of DRR and will also indicate the tentative cost-
ing, to help the countries secure funding from donors and from the Ministry of Finance.

4: Improved hazard resilience of school construction in one pipeline project in two countries.

Activity 4.1: Engagement with the school construction department to modify and finalize the
draft guidelines for school construction, in Lao PDR and the Philippines and the project guidelines
in Cambodia, to further improve and ensure incorporation of hazard resilience features, and issue
by the MOE for wider use.

Activity 4.2 Continued dialogue with relevant departments, project managers and donors to iden-
tify opportunities in pipeline projects to adopt improved hazard resilience.

Activity 4.3: Use of the revised guidelines in one project each in two countries.

Activity 4.4: Evaluation of norms for use of schools as evacuation centers

Focal points and partner agencies or institutions:

Lao PDR:

National Disaster Management Office: Mr. Khampao, Hompangna, Director; Ms. Vilaykham Lathsaat, Technical Officer
Ministry of Education: Dr. Keovivone Outhachak, Curriculum Developer, NRIES (replacement to be designated)
Cambodia:

National Committee for Disaster Management: H.E. Peou Samy, Secretary General; Dr. Soth Kimkolmony, Asst. to the Secretary Gen-
eral

Ministry of Education, Youth, and Sports: H.E. Undersecretary Ton Sa Im; Mr. Kimly, Deputy Director, Pedagogical Research Dept.
Philippines:

National Disaster Coordinating Council: General Glen Rabonza, Administrator, Office of Civil Defense; Mrs. Crispina Abat, Chief,
Planning and Management Division

Department of Education: to designate replacement for Mrs. Corazon Echano

About UNDP and ADPC:

The Asian Disaster Preparedness Center (ADPC) is a non-profit organization supporting the advancement of safer com-
munities and sustainable development, through implementing programs and projects that reduce the impact of disas-
ters upon countries and communities in Asia and the Pacific, by: 1) Developing and enhancing sustainable institutional
disaster risk management capacities, frameworks and mechanisms, and supporting the development and implementa-
tion of government policies; 2) facilitating the dissemination and exchange of disaster risk management expertise,
experience and information; 3) raising awareness and enhancing disaster risk management knowledge and skills.

For more information contact: Mr. Loy Rego, Director and Team Leader, ajrego@adpc.net; Ms. Ronilda
Co, ronilda@adpc.net



mailto:ajrego@adpc.net
mailto:ronilda@adpc.net

EUROPEAN COMMISSION

A5 \, World Health
v

M Organization

Western Pacific Region

Humanitarian Aid

World Health Organization
Regional Office for the Western Pacific

Roll out of the ISDR Hospitals Safe from Disasters Campaign: Strengthening Health Systems Pre-
paredness for Emergencies through Safer Hospitals and Health Facilities

Regional: Cambodia, Lao PDR, the Philippines and Viet Nam

1 Dec 2008 - 30 Nov 2009 Health emergencies/hospitals/health facilities/risk reduction

Result 1: Tools for mapping the vulnerabilities of health sector's infrastructure published and available

1.1 Hospital and health facility assessment tools developed and available

1.2 Results of mapping exercises in selected geographic areas available

1.3 Regional guidelines on health facility preparedness and planning available for national adaptation
1.4 Guidelines adapted and translated to local languages in at least 2 countries

1.5 Guidelines for conducting hospital drills/exercises published

1.6 Lessons learnt/best practices in hospital disaster resilience documented

Result 2: Tools and guidelines for health sector disaster management available
2.1 Regional guidelines on health facility preparedness and planning developed and available for na-
tional adaptation
2.2 Guidelines adapted and translated to local languages

2.3 Guidelines for conducting hospital drills/exercises published
2.4 Lessons learnt/best practices in hospital disaster resilience documented

Result 3: Capacity for disaster preparedness and response enhanced

3.1 Regional and country-level training courses (on risk communication, hospital disaster prepared-

ness, mass casualty management, safe hospitals) prepared and delivered in at least three countries

3.2 Country-level capacity assessment tool developed and tested in one country

3.3 Guidelines on the design of disaster resilient hospitals and health facilities developed
Result 4: Structural integrity of selected health facilities assessed

4.1 Guidelines on the design of disaster resilient hospitals and health facilities developed

4.2 National level indicators for structural and functional integrity of health facilities developed
Result 5: Tools for advocacy and awareness raising activities for community leaders, private sector
health staff, planners, decision makers, policy makers, and general public published

5.1 Guidelines for advocacy and awareness raising developed

5.2 Seminars/workshops for leaders/policy makers conducted
5.3 Guidelines and advocacy materials translated into local languages
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Focal points and partner agencies or institutions:
World Health Organization

- Regional Office for the Western Pacific
- Dr Arturo M Pesigan (see below)
- Cambodia
- Dr Rodger Doran (email: doranr@wpro.who.int; phone: +844 943 734)
- Lao PDR
- Dr Supachai Douangchak (email: douangchaks@wpro.who.int; phone: +856 21 413 431 (gen))
- Philippines
- Dr Gerardo Medina (email: medinag@wpro.who.int; phone: +632 528 9765)
- Viet Nam

- Dr Vu Quang Hieu (email: hieuv@wpro.who.int; phone: +84 8 954 0973)

For more information contact:
World Health Organization
Regional Office for the Western Pacific

Dr Arturo M Pesigan

Regional Responsible Officer

Emergency and Humanitarian Action
Phone: +632 5289810

Email: pesigana@wpro.who.int
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